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The APO organized the 23rd Top Management Forum in Kyoto, 26–28 February, 
in collaboration with the Japan Productivity Center for Socio-Economic Devel-
opment (JPC-SED) and Ministry of Economy, Trade and Industry, Japan. The 
theme of this year’s forum was Strategic Management of Technology and Inno-
vation. Corporations practice the management of technology to promote innova-
tion, achieve sustainable growth, maximize the cost-effectiveness of investments 
in technology development, and ultimately contribute to enterprise value.

Opening addresses were given by APO Secretary-General Shigeo Takenaka, 
JPC-SED President Tsuneaki Taniguchi, and Kansai Productivity Center Chair-
man Kozo Shindo. In his opening remarks, Takenaka emphasized the new 
Japanese business model based on corporate innovation as key to the nation’s 
recent economic recovery. The forum led off with a presentation by Dr. Kiyonori 
Sakakibara, Keio University Graduate School of Media and Governance, on 
Capturing the Value from Innovation—Introduction to Our Discussion at TiM-
Japan. The 35 overseas participants from 18 APO member countries and 20 
local participants then heard presentations by top Japanese executives from such 
corporations as Zeon, Omron, Denso, and Matsushita Electric Industrial, as well 
as from leading scholars and government policymakers. 

Strategic management of technology and innovation
Chairman Katsuhiko Nakano of Zeon Corporation, in his presentation entitled 
Original and Without Compare: Zeon Management Strategy to Maximize Cor-
porate Value, emphasized that the management of technology is the core of cor-
porate practice at Zeon, in line with its human resources development strategy 
for promoting managerial leadership to facilitate R&D innovation. Dr. Noboru 
Maeda, Osaka City University Graduate School for Creative Cities, stated that 
corporate venturing is a key to innovation for overcoming the limitations of the 
catch-up business model. He also highlighted the spin-off phenomenon among 
elite Japanese engineers after the 1990s as a proactive sign of accelerated in-
novation. General Manager Yoshifumi Kato, Technology Planning Department, 
Denso Corporation, introduced the medium-to-long-term R&D roadmap for 
product development under Denso’s strong commitment to R&D, reflected by 
investment of more than 8% of total expenses.  

Near the end of the forum, the participants broke into groups to discuss the top-
ics covered in the sessions, chaired by Dr. Astushi Sunami, Associate Professor 
and Director of the Science and Technology Program, National Graduate Insti-
tute for Policy Studies, Japan.

APO, the most time was devoted to reviewing the report on the evaluation 
of projects implemented in 2006, putting the final touches on the 2007 Pro-
gram, and strategic planning for the 2008 and 2009 Programs. 

The evaluation report revealed that participants were generally well satis-
fied with the projects they had attended, especially with regard to program 
schedule and contents, quality of resource persons, and methodology used. 
Two major low points mentioned were inadequate and/or irrelevant field 
visits and too-short duration of projects, including field visits. The Secre-
tariat also expressed concern about insufficient countries to host individual-
country study missions as well as underutilization of the DON and BCBN 
Programs. A number of delegates suggested organizing follow-up programs 
for former participants to determine the extent to which they were able to 
use the knowledge and skills gained from attending APO projects. This will 
enable the APO to gauge the effectiveness of its programs. 

For the strategic planning of the 2008 and 2009 Programs, the delegates 
were divided into two groups, which met concurrently. One group, com-
prising NPO delegates representing the industry and service sectors, was 
chaired by NPO Delegate from Thailand Dr. Phanit Laosirirat. He was as-
sisted by NPO Delegate from Fiji Jone Usamate, who served as rapporteur. 
The agriculture delegates formed the second group. The Chairman was 
Agriculture Delegate from Indonesia Dr. Suryadi Abdul Munir, and the rap-
porteur was Agriculture Delegate from the Philippines Carlos A. Sayco, Jr. 
The concurrent sessions commenced with presentations by the Secretariat 
on the Two-Year Plan 2008 and 2009 and the rationale for the departmental 
projects included in the 2008 and 2009 Programs. Below are some sugges-
tions and comments raised during the concurrent sessions: 

From the industry and service sector group
1. Utilize the services of APO resource speakers deputed for APO projects to 

train local participants and experts.
2. Undertake an assessment of the strengths of each NPO for mutual learning.

3. Conduct impact evaluation and priority assessment surveys to monitor the 
effectiveness of APO projects and identify those to be given special priority. 

4. Adopt a cluster-based approach for multicountry projects to be followed by 
national seminars.

5. Develop a database for productivity measurement.
 
From the agriculture sector group
1. Renew support for the three thrust areas of the APO Agriculture Program.
2. Develop special programs for less developed countries to replace the cur-

rent Japan-supported APE-LDC Program when it expires in 2008. 
3. Introduce follow-up activities by participants, e.g., reentry plans, to en-

hance the in-country transfer and application of knowledge gained in APO 
projects.

The Secretariat presented a report on the results of the survey questionnaire 
exercise on the 2008 and 2009 Programs undertaken to obtain member 
countries’ preferences for the projects proposed and the issues of the low 
rate of and late returns. It also stated that this survey was useful as an addi-
tional tool for consulting with NPOs on the Two-Year Plan. The discussions 
concluded with the suggestions that a longer period should be allowed for 
NPOs to respond to the survey questionnaire and that NPOs should establish 
agriculture consultative bodies for advice on matters relating to agriculture, 
including the survey.

On the final day of the meeting, the delegates visited the Museum Subak, 
where they were briefed on the unique irrigation and water distribution sys-
tems in Bali and then had a bird’s-eye view of the terraced rice cultivation at 
Jatiluwih where the irrigation system was put to use. They also visited Uber 
Sari Bali Corporation, a manufacturer of pottery, lamps, etc. for the home 
and garden. This was followed by the Closing Session where the meeting 
adopted a report for submission to the Governing Body Meeting to be held 
in Ulaanbaatar, Mongolia, 26–28 June 2007. 

Bali rolls out red carpet  ................................................................................................................  (Continued from page 1)
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Success story: Greening agrisupply chains
for sustainability, safety, and competitiveness

I n January 2006, I participated in the APO multicountry study mission 
to Japan on Greening the Agri-Food Supply Chain for Enhanced Food 
Safety, Competitiveness, and Sustainable Agriculture Development. That 

mission focused on market-oriented, eco-friendly food value chain activities 
and showcased the cooperation among starred hotels, supermarket chains, and 
small-scale farmers in the production of eco-labeled foodstuffs.

With the exposure gained from that project, I decided to set up a pilot-scale 
green food chain in Sri Lanka by improving the existing supply chain of the 
Hadabima Authority of the Ministry of Agriculture. Established in 1978, its 
mandate includes diversifying agriculture, improving the livelihood of inhabit-
ants, and protecting the environment in remote villages. The authority has 
been involved in many development activities, mainly focusing on soil erosion 
issues and income-generating activities for farmers through agriculture and 
livestock programs. Although those initiatives improved the productivity of 
villages, marketing was ineffective due to low volume, inconsistent supply, 
logistics issues, and quality problems. In February 2006, I submitted a project 
proposal for upgrading the Hadabima Authority supply chain, which is situ-
ated in the central province. The main items in the proposal were promoting 
the organic cultivation of traditional fruit and vegetables, using plastic crates 
to reduce postharvest losses, building a packing house, and renovating the ex-
isting sales outlet.

Based on information from the APO study mission, I thought of branding 
as “traditional produce” as a marketing tool. In Sri Lanka, there is growing 
demand for traditional agricultural commodities not contaminated with inor-
ganic fertilizers or pesticides. To speed up project completion, farmer training, 
construction of the packing house, renovation of the sales outlet, and training 
of packing house operators were initiated simultaneously with the assistance 
of officials from the Hadabima Authority and Food Research Unit, Ministry of 
Agriculture. By September, most construction and training activities had been 
completed and trial runs were conducted. Market-oriented traditional fruit and 
vegetables, eggs, and other commodities are produced in the assigned villages, 
collected, and transported in plastic crates. Primary processing is done at the 
packing house, and the food is sold in the renovated sales center.

The project was opened on 11 August by the Minister of Agriculture, with 
APO Director for Sri Lanka Mahinda Madihahewa present. During the first 
month, average daily sales of the outlet increased by three-fold (from about 
US$230 to US$690). One initial problem was inadequate supply to meet grow-
ing demand. The first attempt to increase the volume of fresh commodities 
encountered quality issues. Hence, further processing such as producing fresh-
cut and frozen vegetables was undertaken. Subsequently, a home delivery serv-
ice was offered to avoid spoilage of fresh commodities and now has sales of 
about US$370 per day. Current daily average outlet sales are about US$1,400. 
Postharvest losses of perishables are in the range of 30–40%.

To mark the FAO’s World Food Day, the Ministry of Agriculture arranged a 
field tour for more than 50 private-sector investors, government officials, min-
istry secretaries, and FAO representatives to observe our green supply chain. 
Recently, representatives of a domestic supermarket chain (with more than 100 

Packing of market-oriented traditional vegetables

outlets) visited our green supply chain facilities and are interested in establish-
ing a similar system. This year, we will introduce solar-powered drip irrigation 
systems. Our goal is to create a model of a sustainable green supply chain so 
that agroindustry and stakeholders in agrisupply chains will gradually make 
their commercial systems more eco-friendly.

Contributed by Dr. D.B.T. Wijeratne, Director, Enterprise Development–R&D,  
Ministry of Agricultural Development & Agrarian Services 

New officer at APO
Secretariat

Sunju Lee joined the Secretariat as 
information officer from April 1. She 
was previously a project manager in 
the International Cooperation Depart-
ment, Korea Productivity Center (KPC), 
where she was responsible for organiz-
ing the 48th Governing Body Meeting 
held in Seoul in 2006. Among other 
duties in the International Cooperation 
Department, Lee provided translation 
and interpreting for APO projects held 
in the ROK and prepared English-language policy papers and country 
reports. Before joining the KPC, she had six years of private-sector 
experience. After receiving a Bachelor’s degree in English literature, 
Lee obtained a Master’s degree in foreign direct investment. Despite a 
heavy work schedule, her volunteer activities included teaching Eng-
lish to senior citizens at a Seoul welfare center. Describing herself as “a 
dedicated self-starter,” Lee enjoys jogging in the morning and English 
political dramas in her off-the-job hours. 


