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COMMON SENSE 
TALK

“Throughout history, it took centuries for the 
habits of one culture to materially affect another. 
Now, that which becomes popular in one country 
can sweep through others within months.”

Dee Hock

“We see our customers as invited guests to a 
party, and we are the hosts. It’s our job every day 
to make every important customer experience a 
little bit better.”

Jeff Bezos

“Markets change, tastes change, so the companies 
and the individuals who choose to compete in 
those markets must change.”

An Wang

“It is but a truism that labor is most productive 
where its wages are largest. Poorly paid labor is 
inefficient labor, the world over.”

Henry George

 “Traditionalists are pessimists about the future 
and optimists about the past.”

Lewis Mumford

“Many highly intelligent people are poor thinkers. 
Many people of average intelligence are skilled 
thinkers. The power of the car is separate from the 
way the car is driven.”

Edward de Bono

“Oil is seldom found where it is most needed, and 
seldom most needed where it is found.”

L.E.J. Brouwer

“In business a reputation for keeping absolutely 
to the letter and spirit of an agreement, even when 
it is unfavorable, is the most precious of assets 
although it is not entered in the balance sheet.”

Oliver Lyttelton

“It turns out that when we look at a new product 
in a store we tend to think that the more features 
there are, the better. It’s only once we get the 
product home and try to use it that we realize the 
virtues of simplicity.”

James SurowieckiFor order and inquiry on APO publications and videos, please contact the Asian Productivity Organization, Hirakawa-cho 
Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3920, 
Fax: (81-3) 5226-3950, e-Mail: apo@apo-tokyo.org

New APO publication

The Asian economic miracle has led to poverty alleviation and a better quality of life for most. However, 
there is increasing concern about the negative consequences of rapid industrialization and urbanization to 
society and the environment. One major challenge in urban areas is the concomitant increase in the volume 
and variety of waste generated as a result of accelerated socioeconomic development. The economic and 
social costs of managing solid waste in particular are fast becoming a primary concern of urban planners. 

According to the World Bank, urban areas in Asia spend US$25 million per year on solid waste manage-
ment, and this figure is expected to double by 2025. Despite huge expenditures, urban areas in most APO 
member countries are still grappling with the challenge of preventing environmental degradation due to 
nonsystematic solid waste management. 

With recognition of the significance of the issue in Asia-Pacific countries and increasing concerns over the 
ever-increasing amounts of solid waste in their municipalities, the APO conducted a fact-finding survey to 
study the current situation, major problems, and technomanagerial practices in solid waste management 
in member countries. The chief resource person of the survey, Director and CEO Tay Joo Hwa, Institute of 
Environment Science and Engineering, Nanyang Technological University, Singapore, emphasized the com-
plex, interrelated aspects of the issue when he defined solid waster management as “the discipline associated 
with controlling the generation, storage, collection, transfer and transport, processing, and disposal of solid 
waste in a manner that is in accordance with the best principles of health, economy, engineering, conserva-
tion, aesthetics, and other environmental considerations, and that is also responsive to public attitudes.” 

Eleven APO member countries participated in the survey: Bangladesh, Republic of China, India, Islamic Re-
public of Iran, Malaysia, Nepal, Philippines, Singapore, Sri Lanka, Thailand, and Vietnam. This survey was 
also an attempt to create a consolidated database on solid waste which could then can be utilized for planning 
purposes at the national level and for strategy formulation for regional planning. This volume contains sur-
vey information on solid waste management from the 11 participating countries, including waste generation 
profiles, regulatory frameworks, solid waste management governance, and waste collection and disposal 
mechanisms. It also explains the current applications of Green Productivity (GP) tools and other proactive 
measures that each country is utilizing not only to minimize waste but also to exploit it as a resource. GP is a 
methodology that enhances productivity and environmental performance for overall socioeconomic develop-
ment. The APO has been promoting GP as a simple, cost-effective, and sustainable means of systematic solid 
waste management. Organizations or communities that have implemented GP programs have benefited not 
only from the reduction in waste management costs, but also achieved economic gains through the lowering 
of total manufacturing/operation costs and improved productivity and hence profitability. 

This publication will be useful for policymakers, municipal planners, and solid waste management profes-
sionals, giving them a better insight into the issues involved and developing new perspectives for addressing 
them. 
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