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COMMON SENSE 
TALK

“Knowledge management is not a tool to make 
money, but a way of life, because it shares indi-
vidual visions, dreams, and what we believe for 
the future.”

Ikujiro Nonaka

“The man who does not read good books has no 
advantage over the man who cannot read them.”

Mark Twain

“Globalization can be made to work, and work 
in a way that the number of people in poverty is 
reduced. But it has not been working that way.”

Joseph Stiglitz

“Attempts to censor in public ways almost 
always raise awareness of an issue, and this pro-
vides a great conversational landscape.”

Jeffrey Rutenbeck

“The dinosaurs reigned for millions of years. We 
have only been here for fifty thousand. Pray for 
grace.”

Ellen Gilchrist

“Nature doesn’t work on a rushed schedule. To 
do good science, you need to do things slowly 
and rigidly.”

Lu Ke

“People don’t want to communicate with an 
organization or a computer. They want to talk to 
a real, live, responsive, responsible person who 
will listen and help them get satisfaction.”

Theo Michelson

“We don’t want to push our ideas onto custom-
ers. We simply want to make what they want.”

Laura Ashley

“By working faithfully eight hours a day, you 
may get to be a boss and work twelve hours a 
day.”

Robert Frost
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New APO publication

The APO launched the APO Best Practice Network in 2001 to generate, share, and transfer knowl-
edge on best practices that will help organizations in its member countries to improve their per-
formance. In line with those objectives, the first compendium of 17 best practices in six countries 
in the areas of the balanced scorecard, frontline customer service, and people performance evalua-
tion practices was published in 2004. The new second compendium revolves around three topics, an 
innovation culture, organizational excellence in SMEs, and how to carry out local benchmarking, 
and introduces 12 case studies from Singapore, Thailand, the Philippines, Japan, and the Republic 
of China. 

The new volume follows the format of Volume I, and is the result of one year of benchmarking in 
each country overseen by participating NPOs. Each case study covers areas such as organizational 
profile, rationale and objectives, overall description, leading practices adopted, benefits gained, 
lessons learned, key performance indicators, recent improvements, and subsequent steps for contin-
uous improvement. The organizations described in these case studies are identified by code to pro-
tect the confidentiality of the information supplied as well as to emphasize their leading practices, 
rather than the image of the organization. This masking of identity also allowed the participating 
enterprises to present their problems, benchmarking practices, and results or a lack thereof frankly.

One case study from the Philippines, on Benchmarking in the Healthcare Sector, is a good example 
of that frankness since it focused on preventing errors in the administration of medications. An-
other example from Singapore discussed new product specifications in some detail after the adop-
tion of an innovation strategy by a medium-sized turnkey marine solutions provider. Cultural and 
other barriers to undertaking benchmarking are cited, along with possible ways to overcome them, 
to provide a necessary balance to the successful results reported by most participating enterprises.

The APO, which plans to strengthen its Best Practice Network, organized the seventh workshop of 
the Best Practice Network in Mongolia in September 2006, and the eighth workshop is planned for 
later in 2007. Both Volumes I and II of the Compendium of Best Practice Case Studies in Asia are 
available in print editions and on the APO Web site at www.apo-toyo.org. Their companion volume, 
the Benchmarking Training Manual, is also available in the two versions. 

COMPENDIUM OF BEST 
PRACTICE CASE STUDIES 
IN ASIA  (Volume II)

APO   63 pp. February  2007 
ISBN: 92-833-2367-X (hard copy)
ISBN: 92-833-7053-8 (e-edition)
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