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Boosting agribusiness SMEs

A lthough SMEs in the agribusiness 
sector play a vital economic role 
and are involved in farming, food 

processing, transportation, storage, whole-
sale and retail marketing, and international 
trade, many are unable to modernize and 
their efficiency and productivity remain 
low. Often agribusinesses are saddled 
with management problems ranging from 
f inancing and investment issues, poor 
quality of products, and unstable produc-
tion to labor and staffing concerns. To sup-
port SMEs in addressing these problems, 
the APO organized a training course on 
Improving Managerial Efficiency of Small 
and Medium Agroenterprises, 8–17 May, in Bangkok, Thailand.

The course consisted of five modules: Basic concepts in the management 
of agribusiness; Production planning and management; Product quality and 
safety management; Investment and financial management; and Productiv-
ity and quality improvement tools and techniques. Participants were taught 
to use software applications for financial analysis and logistics planning; for 

Quality and safety management in tuna processing demonstrated at Asian 
Alliance International 

most that was the first experience of using 
computer-based decision-making tools. 
They recommended that the APO consider 
including more computer applications in 
future training courses targeting SMEs. 

The factory and restaurant of S&P Global 
Co., Ltd., a recipient of various awards in-
cluding the Prime Minister’s Export Award 
in 2005, hosted a site visit. Its founder 
was recognized as one of the  “Leading 
Women Entrepreneurs of the World” in 
2006. S&P Global started as a small ice 
cream parlor and bakery in 1973, diversi-
fied into the restaurant business, and now 

has over 70 branches in Thailand and 18 in eight other countries. The company 
demonstrated the application of best management practices that contributed 
to its success. Participants also visited Asian Alliance International Co., Ltd., 
in Samutsakorn province, a showcase for best practices in quality and safety 
management in the processing of canned and frozen tuna for export. Partici-
pants were shown how HACCP and food safety management are applied in the 
company. 

Maneeket of the Policy and Community Enterprise Development Division, 
Ministry of Interior, Thailand; and PhD Researcher Rika Fujioka of the 
School of Oriental and African Studies, University of London. Dr. Hira-
matsu made a presentation on “The One Village, One Product Movement—
Spreading throughout the World” and introduced the experiences of the 
original OVOP movement in Oita, which focused on 1) local yet global; 
2) self-reliance and creativity; and 3) human resources development. Aus-
charawan made a presentation on “One Tambon, One Product (OTOP)—
The Strengthening of Thailand’s Grassroots Economy,” explaining how 
Thailand had rapidly succeeded in promoting OTOP nationwide since 2001. 
Fujioka spoke on “The OVOP Movement Strategy—Lessons Learned from 
OVOP in Japan and OTOP in Thailand” and suggested that Cambodians 
find the best strategy fitting the socioeconomic conditions of their country 
based on a comparative analysis of the two successful but different ap-
proaches in Japan and Thailand.

Secretary-General Son Koun Thor introduced the “OVOP Strategic Plan 
in Cambodia” covering national-level projects, and a representative of the 
Ministry of Commerce gave a briefing on promoting the “One Province, 
One Product (OPOP)” project. A number of comments and questions from 
various participants made the conference interactive. A high point of the 
closing ceremony was an address by Deputy Prime Minister Sok An, who 
made ad-lib remarks on his impressions of the OVOP movement in addition 
to his prepared statement.

Following the national conference, a seminar on the One Village, One 
Product Movement was held 6 June, attended by more than 470 students 
from the Royal University of Phnom Penh, Royal University of Agriculture, 
Royal University of Art, National Institute of Management, University of 
Science and Law, and private universities. During the opening ceremony, 
after welcome remarks given by Secretary-General Son Koun Thor, Japa-
nese Ambassador Katsuhiro Shinohara delivered the opening remarks in 
Khmer, which was greatly appreciated .

Thanks to a special cash grant from the Government of Japan, the APO has 
been conducting a five-year Integrated Community Development project 
through the OVOP movement in the Mekong region since 2005. In 2006, 
the APO organized a workshop on Integrated Community Development 
for the Mekong Region: “One Village, One Product” Movement in CLMV 
Countries in Oita, Japan, and Bangkok, Thailand, in December with 24 
participants from the four CLMV countries of Cambodia, Lao PDR, Myan-
mar, and Vietnam and four local and four APO Japanese resource persons 
in attendance. The workshop was designed with a preparatory and a follow-
up phase. In the preparatory phase, a distance-learning session was held in 
collaboration with the World Bank Global Development Learning Network 
at which Dr. Hiramatsu provided basic information on 25 October 2006. 
The workshop itself consisted of a study visit to Oita and the workshop in 
Bangkok. In the follow-up phase, national seminars on OVOP were organ-
ized with the support of the APO. The conference in Cambodia was one 
follow-up activity; Lao PDR organized a similar conference 28–29 March 
and Vietnam on 10 April 2007.

Giant step in Cambodia’s OVOP movement  ................................................................................  (Continued from page 1)


