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COMMON SENSE 
TALK

“The name of Leonardo da Vinci will be invoked 
by artists to prove that only a great artist can be a 
great technician. The name of Leonardo da Vinci 
will be invoked by technicians to prove that only a 
great technician can be a great artist.”

Alex Gross

“The function of all art is an extension of the 
function of the visual brain to acquire knowledge; 
artists are, in a sense, neurologists who study the 
capacities of the visual brain with techniques that 
are unique to them.”

Semir Zeki

“Television has done much for psychiatry by 
spreading information about it, as well as contrib-
uting to the need for it.”

Alfred Hitchcock

“Thrift means that you should always have the 
best you can possibly afford, when the thing has 
any reference to your physical and mental health, 
to your growth in efficiency and power.”

Orison Swett Marden

“Try as hard as we may for perfection, the net re-
sult of our labors is an amazing variety of imper-
fectness. We are surprised at our own versatility 
in being able to fail in so many different ways.”

Samuel McChord Crothers

“Weather means more when you have a garden. 
There’s nothing like listening to a shower and 
thinking how it is soaking in around your green 
beans.”

Marcelene Cox

“Better utilization of women in the labor force 
itself would improve productivity significantly.”

Yuwa Hedrick Wong

“Mathematical rigor is like clothing; in its style 
it ought to suit the occasion and it diminishes 
comfort and restrains freedom of movement if it 
is either too loose or too tight.”

G.F. Simmons

“Wholesome food and drink are cheaper than 
doctors and hospitals.”

Dr. Carl C. Wahl
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New APO publication

Globalization and liberalization of trade increase competition and accelerate change in business environ-
ments. To be competitive and survive, enterprises should prepare for new challenges driven by changes 
in global and regional trends. Many enterprises feel pressured to transform their corporate strategies and 
structures to adapt to new economic conditions. Restructuring, a profound change in the way a company 
operates, is no longer an option but a vital requirement for corporate survival and growth. However, as so-
ciety demands that enterprises assume a more socially responsible role, numerous workers, governments, 
and even employers believe that restructuring should be carried out in a socially sensitive manner. 

Over the years, the APO and International Labour Organization (ILO) have been involved in a number of 
joint productivity-related activities addressing not only economic issues but also social dimensions, labor-
management relations, and recently corporate social responsibility. In 2005, both institutions expressed 
interest in pursuing a joint project aimed at a better understanding of policy implications in the area of 
productivity and industrial restructuring. As a result, the Joint APO-ILO Survey on Socially Sensitive 
Enterprise Restructuring (SSER) in Asia was undertaken. The objective was to increase awareness of the 
need for SSER among Asian policymakers and enterprise managers. The main question the APO and ILO 
sought to answer was how an economy, a sector, or an enterprise can restructure with maximum economic 
benefit and minimum social cost. 

The Coordination Meeting of the APO-ILO Survey on SSER in Asia was held in Vietnam, 19–23 Decem-
ber 2005. The meeting brought together experts from the Republic of Korea, Republic of China, Vietnam, 
Malaysia, Singapore, and the Philippines. Professor Randall S. Schuler, State University of New Jersey, 
USA, acted as the chief expert. National experts deliberated on the survey framework and methodology 
as well as major issues and areas that should be included in the final report. Subsequently, each collected 
information on SSER in their country from the latest and most reliable sources and investigated several 
examples of enterprises that had gone through a restructuring process. 

This volume is a compilation of the national experts’ reports. “The selections in this book highlight the 
dynamics of several Asia-Pacific countries as they confront global realities and trends and address the need 
for adjustment and adoption,” Dr. Schuler commented. This book also contains a Summary Report pre-
pared by Dr. Schuler and Dr. Nikolai Rogovsky, ILO, and Concluding Comments on SSER by Dr. Rogov-
sky. Dr. Rogovsky expressed the hope “that if enterprises and policymakers choose to act according to the 
recommendations presented in this publication, the relations between the enterprise and its environment 
will become a win-win relationship, focused on long-term success, and will generate a better social cli-
mate, favorable to economic growth and peaceful social relations for the advantages of both the enterprises 
and its environment.”

This publication is available both in hard copy and in e-edition on the APO Web site. 

SOCIALLY SENSITIVE ENTERPRISE 
RESTRUCTURING IN ASIA: COUNTRY 
CONTEXT AND EXAMPLES

Jointly published by the APO and ILO
224 pp May 2007
ISBN: 92-833-2374-2 (hard copy)
ISBN: 92-833-7057-0 (e-edition)
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