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Dawn of a new DON Program
The Development of NPOs (DON) Program is a key thrust area of the APO. As part of the Secretariat restructuring plan, 
from January the DON Program has two components, DON Strategy and DON Implementation. DON Strategy, the re-
sponsibility of the Secretariat Research and Planning Department, involves identifying new topics and challenges and 
planning accordingly to meet the needs of member countries. DON Implementation is a downstream activity and is han-
dled by the Industry Department.

(Continued on page 5)

A  detailed need-assessment survey of NPOs 
is presently underway as part of DON 
Strategy. The results will be used in a 

future strategic capacity-building program for 
NPOs. As part of the survey, two coordination 
meetings were convened in Cambodia, 26−27 
April, and in Fiji, 8−9 August. Fifteen member 
countries are at present participating in this sur-
vey. For expediency, they have been grouped into 
two clusters and are guided by two chief experts 
each to facilitate communications and guidance. 
The coordination meetings were held to finalize 
the common methodology for collecting baseline 
data on NPOs and member countries. Ideas and 
suggestions both from national experts and chief 
experts as well as the Secretariat were advanced, 
and a consensus was reached on a common ap-
proach and methodology for the survey, as well as 
on the format for the report.

The survey is an upstream project, and the find-
ings will be used to formulate an APO DON Strat-
egy and a concrete roadmap for the long-term development of NPOs. “The APO through the DON Strategy initiative is 
facilitating NPOs in assessing their total preparedness to meet the challenges of the rapidly changing socioeconomic and 
competitive market environment. The survey is somewhat similar to a strategic training need survey in industry,” Chief 
Expert S.A. Khader, India, commented. According to Chief Expert Mah Lok Abdullah, Malaysia, “The present DON 
Program with its two-tiered approach is a very principled and focused initiative of the APO. I believe that this will assist 
NPOs and its member countries in identifying clearly and specifically the relevant problems, enhancing existing compe-
tencies, and acquiring new competencies in member countries.”

“All eight national experts of cluster A are on the verge of making their final draft reports,” stated Khader. The final draft 
will highlight the specific programs that are needed for each NPO and country. Despite having started their work three 
months after cluster A, cluster B experts have been working hard, collecting and analyzing data. Chief Expert Choo Tuck 
Low from Singapore reported, “Based on feedback from the national experts of cluster B, we are optimistic that the indi-
vidual NPO’s survey findings will be ready in time for the second coordination meeting.”

Developing research methodology at Fiji coordination meeting
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The second coordination meetings for finalizing reports will be held 12–15 
November in Bangladesh for cluster A countries, and 17–20 December in 
India for cluster B. Soon after the meeting in India, the four chief experts 
and the Secretariat will convene to compare and compile the outcomes of 
the survey for the 15 member countries and use it to formulate future DON 
Implementation activities. Mah Lok Abdullah stressed the importance of a 

commitment to sustaining the project, saying that, “This survey should not 
be an end, but a beginning of the capacity-building activities. NPOs’ and 
stakeholders’ commitment is very important in ensuring that the planned 
programs of the APO are effective and impactful.” The results of the need-
assessment survey will be presented at the Forum on Development of NPOs 
scheduled to be held in Iran early next year.

Asia and Europe build eco-innovation bridges

I n April 2007 an APO fact-finding mission visited the Swed-
ish Industry Association (SINF) in Stockholm and discussed 
ways of working together to create synergy in areas of 

common interest. The SINF, a national organization of small 
and medium-sized Swedish industries, expressed great interest 
in the APO’s Green Productivity (GP) Program, an innovative 
productivity concept that allows companies to achieve greater 
competitiveness while simultaneously addressing environmental 
concerns. Sweden, one of the most environmentally conscious 
nations in Europe, can benefit from the APO’s expertise in GP, 
while APO member countries can learn from the state-of-the-art 
technologies, activities, and initiatives of eco-innovation practiced 
in Europe. 

The APO therefore organized a study meeting on Eco-innovation 
held in Stockholm, Sweden, 3–7 September, in collaboration with 
the SINF. It was incorporated into the SINF’s second annual con-
ference on the Sustainability of the Planet (SOP), which was held 
4–6 September. Thirteen participants representing 13 countries attended the 
meeting along with Professor Ryoichi Yamamoto of the Institute of Industrial 
Science, University of Tokyo, as an APO resource speaker. 

The study meeting began with Prof. Yamamoto’s presentation on the Environ-
ment and Eco-innovation. He introduced the concept of eco-innovation as the 
optimal way to minimize environmental risks based on technological advanc-
es. Prof. Yamamoto also provided participants with Japanese examples of eco-
design initiatives as a way to overcome the obstacles of dematerialization, i.e., 
using fewer resources, while describing some eco-materials. He pointed out 
that, “Policies should promote material efficiency and high resource produc-
tivity in the fight against pollution and environmental degradation, as well as 
resource depletion.” His presentation was followed by two Swedish speakers, 
Dr. Sven-Olof Ryding and Peter Nohrstedt from the Swedish Environmental 
Management Council, who spoke on Swedish experiences with product-
related supply chain information and on eco-innovation and green purchasing, 
respectively. 

After the independent APO workshop on the first day, participants then took 
part in the SINF forum and workshops of the SOP conference for the fol-
lowing two days along with 110 experts from 40 different countries. Prof. 

Yamamoto and one participant each from Japan and the Philippines, Naoki 
Arai and Dr. Antonio Pineda, respectively, took part in the forum discussions 
by speaking as panel experts and were actively involved in the discussions on 
how to create incentives for funding organizations. 

A site visit was made to the world-leading Swedish engineering company 
ABB in Vesteras, near Stockholm. ABB is one of the world’s leading power 
and automation companies, operating in about 100 countries. Participants 
were briefed on ABB’s environment- and energy-conscious technologies by 
in-house ABB engineers and a contracted consultant. “The ABB group com-
pany aims to contribute to economic growth, environmental stewardship, and 
societal development through industrial innovation and technology,” explained 
Managing Director Wernoe, electronic consultant for ABB. 

The combination of innovation with a sustainability aspect will ultimately 
benefit all, as noted by Executive Consultant Krisada Ruangchotevit of Siam 
Cement, Thailand, who gave a presentation on his business perspective during 
the wrap-up session of the meeting. The other meeting participants agreed 
with his assertion that, “It is indispensable to have commitment and accept-
ance from top and middle management to promote ecologically sustainable 
procurement within the framework of corporate policy.” 

Sweden’s environment-conscious ABB hosts meeting participants
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