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T hirteen representatives from the NPOs of 10 member countries put their 
heads together during the workshop on Training Evaluation: Review 
Meeting, held in Singapore, 13−15 August. The review meeting was 

summoned to address the concerns expressed regarding the evaluation of APO 
projects, which were raised at the Governing Body Meeting (GBM) and Work-
shop Meeting of Heads of NPOs (WSM) held this year, in Mongolia and Bali, 
respectively. Delegates at both the GBM and WSM pointed out the need to 
evaluate and analyze the impact and effectiveness of APO training courses and 
projects more rigorously. This meeting was specially convened to review the 
present practices and methodology of APO evaluations and develop a practi-
cal, workable framework for monitoring and measuring the impact of projects.

The workshop started with an analysis of the current modality of APO project 
evaluation. Participants agreed that the scope should be expanded beyond 
simply obtaining participants’ impressions of the project. At present, the evalu-
ation report prepared by the Secretariat focuses on the efficiency of the train-
ing or project implementation. Project participants are required to fill out an 
evaluation sheet asking about their level of satisfaction, which is measured in 
terms of logistical arrangements, time management, selection of topics, quality 
of resource persons, and arrangements for site visits, among others.

The meeting spent the majority of time on answering the question of how the 
lessons learned can be conveyed and how the knowledge and skills derived 
from projects are transformed into increases in competence, organizational 
profitability, and competitiveness. Participants subsequently established a 
recommended framework for APO project evaluation. The framework includes 
pre- and postproject components along with the current onsite evaluation for-
mat for multicountry projects. For individual-country projects, the emphasis 
should be placed on measuring the results and impact on the performance of 
participants’ organizations. The framework also answers the questions of “for 
who, what, and when” in the measurement process.

Close cooperation between the APO and NPOs will be the key to the suc-
cessful application of the suggested methods since the pre- and postproject 
evaluations should be conducted by the hosting NPOs. NPOs will also be 
requested to interact with the beneficiary organizations of the project to report 
the outcomes. As the roles and responsibilities of NPOs increase, concerns 
over the shortage of staff and resources to perform the tasks were raised. “The 
APO should provide resources and technical support to build up the capacity 
of those NPOs requiring assistance,” suggested the resource speakers at the 
review meeting.
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Greening rice bowls

“N othing is better than rice for your health,” was the strong be-
lief of most Koreans prior to the rapid westernization of the 
nation’s diet accompanied by the diversification of food choic-

es. Although their dietary habits have changed, rice remains the staple food for 
many Koreans and the major source of income for farmers, as is in many other 
Asian countries. However, excessive use of agricultural chemicals to achieve 
self-sufficiency in rice has been the cause of environmental pollution and the 
production of unhealthy rice in many areas. This is why ecofriendly paddy 
farming methods are now being developed in advanced rice-growing regions. 

Twenty participants from nine Asian countries gathered in Japan to share their 
perspectives on this issue in the multicountry observational study mission on 
Green Technologies and Practices in Paddy Farming organized by the APO 
in collaboration with the Japan Association for International Collaboration of 
Agriculture and Forestry (JAICAF), 24−31 August. As a participant from the 
Republic of Korea, I was impressed with the completeness of the program, 
designed to be undertaken in stages to maximize participants’ understanding. 
The study mission comprised informative presentations by resource speakers, 
sufficient time for interaction among participants and country paper presenta-
tions, and a three-day site visit to f ive venues in Saitama and Nagano 
prefectures.

Participants had different views on effective green technologies. Some organic 
paddy farming practices were not deemed applicable in developing countries. 
The lower productivity of some organic methods, coupled with higher costs 
of production inputs, must be ruled out in countries where the quantity of 
production is given priority over quality. A niche market for expensive organic 
rice does not exist in those countries. Although rice produced organically is 
profitable in Japan and the Republic of Korea due to its high sales price, this 
is not the case in most other Asian countries. Participants concluded from the 
Japanese model that organic paddy farming can be productive and it may be 

possible to adapt the methods in developing countries with appropriate farm-
ing techniques, well-designed national policies, and the commitment of both 
consumers and producers to living more organically. 

I believe that the advanced green technologies we examined in Japan, a coun-
try that has achieved optimum production as well as high quality in organic 
paddy farming, will be widely disseminated in participants’ countries. Person-
ally, I would also like to introduce innovative technologies developed in the 
Republic of Korea to other APO member countries. I would also like to thank 
the APO and JAICAF for their excellent coordination of the best agricultural 
study project I have attended.
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