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been established and a training manual finalized, he reported. The manual was 
field-tested in September at a workshop in Fiji, and two demonstration projects 
on KM were held, one in India and the other in the Philippines. The objective 
was to show that KM is useful not only for big companies but also for the 
region’s SMEs. The Secretary-General was confident that the demonstration 
projects would confirm that “the APO was on the right track in its KM efforts.”

The next subject was productivity and safety. In increasing productivity, workers 
and consumers must be protected. Unfortunately, an increasing number of news 
items report violations of food and other safety regulations. “The APO therefore 
plans to devote substantial resources to promoting safety in the Asia-Pacific 
region,” the Secretary-General promised, including projects on the GLOBAL-
GAP Standard, ISO22000 food safety management system, and ecofarming and 
organic farming. An Asian Food and Agribusiness Conference was planned for 
2010, he stated, to stimulate strategic thinking on regional food supply chains 
and food safety. A separate presentation on food safety was given later. 

The third subject Takenaka mentioned was the Eco-products International Fairs, 
now recognized as major environmental events in the region. The next fair 
will be held in Manila, the Philippines, in March 2009, and the Eco-products
Directory 2009 will feature a more reader-friendly format and contain more 
entries to cover most of the best examples in the region. 

Finally, the Secretary-General spoke on the APO African Program funded by 
a special cash grant from the Government of Japan. To follow up on the basic 
course for African productivity practitioners held in 2007, the APO organized 
a three-week advanced course in South Africa this year. In November this year, 
the second basic course will again be held in South Africa to meet growing de-
mand. The APO also participated in TICAD IV last May in Yokohama, hosted 
by the Government of Japan. The documents issued after the meeting officially 
recognized the APO as an organization contributing to the productivity move-
ment in Africa. “The Secretariat is exploring ways to establish partnerships 
among NPOs and the productivity organizations of some African countries,” 
Takenaka said. 

The Secretary-General concluded by saying that, “In the face of unprecedented 
global challenges the APO must remain committed, relevant, and focused and 
work in sync with NPOs to raise productivity in member countries. We need to 
look for more innovative ways to help member countries address ever-present 
challenges. We should explore expertise beyond the APO network and collabo-
rate with organizations and agencies in other parts of the world to accelerate 
productivity improvement in the Asia-Pacific region. In other words, we should 
not be afraid of making changes when changes are needed.”

Comment board

Consultant Koichi Hiratsuka, Japan Productivity 
Center for Socio-Economic Development. 
Resource speaker, workshop on Management Assess-
ment Criteria for SMEs, 20–23 October, Vietnam.
“The performance assessment or diagnosis of a 
client is the first step in conducting a consulting 
service. It is the most important and difficult process 
since an inaccurate diagnosis, as in medical practice, 

can put the patient or the client in critical condition due to wrong medication or 
treatment. This workshop was organized to introduce a simple but very effec-
tive tool for performance assessment to APO member countries. The tools were 
developed a couple of years ago in an APO project and subsequently applied in 
more than 10 model companies. It consists of two parts: management assess-
ment criteria for SMEs and the executive guidelines for self-improvement (kai-
zen). All the participants worked hard to master how to use them in a very short 
period of time. I am sure that these tools will help many consultants provide 
better services, especially to SMEs. I hope that NPOs will make information 
on the criteria and guidelines available in their local languages so that they can 
be used by consultants and SMEs more easily and widely.”  

Associate Professor Dr. Zahiruddin Khan, Institute of Environment Science & 
Engineering, National University of Science & Technology, Pakistan. 
Participant, seminar on The 3Rs (Reduce, Reuse, and Recycle), 6–10 October, 
Japan.
“The seminar was attended by consultants, NPO officers, leading waste manag-
ers, and academics from all around Asia. My objective, which was to strength-

en my knowledge of resource recovery and environmental regulations in Asian 
countries, was fulfilled. Professional presentations delineated the historical 
development of 3R regulations and their successful implementation in Japan, 
Malaysia, and Singapore. Incineration, as carried out in Japan, seems a viable 
environmental solution. A highlight of the program was the well-selected site 
visits. Visits to the Sai-no-Kuni Resource Recycling Factory and the Food-to-
Energy Plant, in particular, exhibited great examples of zero-waste technolo-
gies. All the information obtained through the seminar has been incorporated 
into my courses on cleaner production and industrial and solid waste manage-
ment. Currently, I am preparing a short course on the 3Rs and developing a 
proposal to promote 3Rs among local SMEs.”

Executive Director Sovathara Heng, Beman Champion Co., Ltd., Cambodia.
Participant, Web-based e-learning course on Customer Relationship Management 
for SMEs, 6−17 October. 
“Before attending the course, I thought that customer relationship management 
(CRM) was simply a method to keep track of customers according to their 
segmentation, classification, spending power, and contribution. However, my 
whole perception of CRM has changed. The course broadened my ideas on 
how to classify and identify customers and how to track the performance and 
contribution of customers to the entire organization. Furthermore, I learned 
how to utilize IT in monitoring customer performance and about incentive pro-
grams to keep them loyal to the company as well as attracting new customers. I 
am planning to start practicing CRM within my company. In addition, I would 
like to keep in touch with the resource speakers and the APO to obtain continu-
ous advice and guidelines in utilizing this material in real-life situations.” 
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Reading productivity and economic trends

A sia has been a fast-growing region. 
During 2000–2005, the Asian economy 
(including PR China) grew at 6.0% on 

average per year, compared with 2.5% in the 
USA and 1.6% in the EU15. Within the region, 
the performance was dominated by PR China, 
which achieved spectacular growth of 8.3% 
and 9.1% on average per annum in the periods 
of 1995–2000 and 2000–2005, respectively. 
Together with its size, it contributed to over 
50% of the region’s growth in both periods (see 
the accompanying chart). The pressure that the 

region’s fast growth has put on the world’s resources and the environment is 
well documented. Is this fast pace of growth sustainable? 

Sustainability is the question of our ability to maintain the current level of 
well-being in the future. Currently, conventional economic statistics are simply 
inadequate to illuminate the issue, and GDP as a welfare measure is question-
able. GDP is fundamentally an aggregate measure of production within a coun-
try. Key factors that have significant bearing on individual well-being, such as 
income inequality, household disposable income, environmental degradation, 
and changes in wealth, are omitted. The gap between our welfare concerns 
today and what we are measuring is so sizable that GDP measures alone are 
deemed inappropriate when sustainable development is considered. Currently, 
the Commission on the Measurement of Economic Performance and Social 
Progress, set up by the French President, attempts to find how the inadequa-
cies of GDP measures can be feasibly addressed (see http://www.stiglitz-sen-
fitoussi.fr/).

Among others, GDP net of depreciation has been put forward as a better 
welfare measure than GDP because allowances set aside for replenishing the 
capital stock are not available for consumption and in turn do not contribute to 
the current level of well-being. The same concept is useful in thinking sustain-
ability, with capital stock extended to include natural resources, physical capi-
tal, and human and social capital. The World Bank operationalizes the concept 
of “net adjusted savings” (NAS) as net savings (i.e., GDP minus consumption 
minus depreciation) plus education expenditures minus the consumption of 
natural resources and the monetary evaluations of damages resulting from 
CO2 emissions. Based on International Energy Agency (IEA) estimates in CO2 
Emissions from Fuel Combustion (2007), CO2 emissions in Asia (including 
PR China) grew at an average 7.8% annually during 2000–2005, compared 

with an economic growth rate of 6.0%. Part of the environmental cost of 
PR China’s fast growth is reflected in the staggering acceleration in its CO2 
emissions from an average increase of 0.3% per annum during 1995–2000 to 
10.2% a year during 2000–2005. 

In gauging sustainability, the NAS approach has two major limitations. First, it 
is not equipped to analyze the impact of any irreversible events in the natural 
world. Second, any meaningful sustainability measures need to balance future 
risks against the uncertainty of future advancements, resource discoveries, and 
preferences of future generations. 

Given our current knowledge, it is high time that sustainability concerns were 
more explicitly incorporated into national economic policy frameworks. Build-
ing a workable, coherent intellectual and statistical framework is an important 
step toward this goal.

We regret to announce that this Reading Productivity and Economic Trends 
column will end with part 7. The APO News thanks Dr. Nomura and Ms. Lau 
for sharing their insightful analyses over the past seven months. 

Part 7: Think sustainable development
Eunice Y.M. Lau, visiting research fellow at Keio Economic Observatory, Keio University, and
Koji Nomura, Associate Professor at Keio Economic Observatory, Keio University
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Common sense talk
“A man’s real belief is that which he lives by. 
What a man believes is the thing he does, not the 
thing he thinks.”

George MacDonald

“The majority of us are for free speech only 
when it deals with those subjects concerning 
which we have no intense convictions.”

Edmund B. Chafee

“Hard work spotlights the character of people: 
some turn up their sleeves, some turn up their 
noses, and some don’t turn up at all.”

Sam Ewing

“Don’t worry that children never listen to you. 
Worry that they are always watching you.”

Robert Fulghum

“In a president, character is everything. A presi-
dent doesn’t have to be brilliant. He doesn’t have 
to be clever; you can hire clever. You can hire 
pragmatic, and you can buy and bring in policy 
wonks. But you can’t buy courage and decency, 
you can’t rent a strong moral sense.”

Peggy Noonan
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been established and a training manual finalized, he reported. The manual was 
field-tested in September at a workshop in Fiji, and two demonstration projects 
on KM were held, one in India and the other in the Philippines. The objective 
was to show that KM is useful not only for big companies but also for the 
region’s SMEs. The Secretary-General was confident that the demonstration 
projects would confirm that “the APO was on the right track in its KM efforts.”

The next subject was productivity and safety. In increasing productivity, workers 
and consumers must be protected. Unfortunately, an increasing number of news 
items report violations of food and other safety regulations. “The APO therefore 
plans to devote substantial resources to promoting safety in the Asia-Pacific 
region,” the Secretary-General promised, including projects on the GLOBAL-
GAP Standard, ISO22000 food safety management system, and ecofarming and 
organic farming. An Asian Food and Agribusiness Conference was planned for 
2010, he stated, to stimulate strategic thinking on regional food supply chains 
and food safety. A separate presentation on food safety was given later. 

The third subject Takenaka mentioned was the Eco-products International Fairs, 
now recognized as major environmental events in the region. The next fair 
will be held in Manila, the Philippines, in March 2009, and the Eco-products
Directory 2009 will feature a more reader-friendly format and contain more 
entries to cover most of the best examples in the region. 

Finally, the Secretary-General spoke on the APO African Program funded by 
a special cash grant from the Government of Japan. To follow up on the basic 
course for African productivity practitioners held in 2007, the APO organized 
a three-week advanced course in South Africa this year. In November this year, 
the second basic course will again be held in South Africa to meet growing de-
mand. The APO also participated in TICAD IV last May in Yokohama, hosted 
by the Government of Japan. The documents issued after the meeting officially 
recognized the APO as an organization contributing to the productivity move-
ment in Africa. “The Secretariat is exploring ways to establish partnerships 
among NPOs and the productivity organizations of some African countries,” 
Takenaka said. 

The Secretary-General concluded by saying that, “In the face of unprecedented 
global challenges the APO must remain committed, relevant, and focused and 
work in sync with NPOs to raise productivity in member countries. We need to 
look for more innovative ways to help member countries address ever-present 
challenges. We should explore expertise beyond the APO network and collabo-
rate with organizations and agencies in other parts of the world to accelerate 
productivity improvement in the Asia-Pacific region. In other words, we should 
not be afraid of making changes when changes are needed.”

Comment board

Consultant Koichi Hiratsuka, Japan Productivity 
Center for Socio-Economic Development. 
Resource speaker, workshop on Management Assess-
ment Criteria for SMEs, 20–23 October, Vietnam.
“The performance assessment or diagnosis of a 
client is the first step in conducting a consulting 
service. It is the most important and difficult process 
since an inaccurate diagnosis, as in medical practice, 

can put the patient or the client in critical condition due to wrong medication or 
treatment. This workshop was organized to introduce a simple but very effec-
tive tool for performance assessment to APO member countries. The tools were 
developed a couple of years ago in an APO project and subsequently applied in 
more than 10 model companies. It consists of two parts: management assess-
ment criteria for SMEs and the executive guidelines for self-improvement (kai-
zen). All the participants worked hard to master how to use them in a very short 
period of time. I am sure that these tools will help many consultants provide 
better services, especially to SMEs. I hope that NPOs will make information 
on the criteria and guidelines available in their local languages so that they can 
be used by consultants and SMEs more easily and widely.”  

Associate Professor Dr. Zahiruddin Khan, Institute of Environment Science & 
Engineering, National University of Science & Technology, Pakistan. 
Participant, seminar on The 3Rs (Reduce, Reuse, and Recycle), 6–10 October, 
Japan.
“The seminar was attended by consultants, NPO officers, leading waste manag-
ers, and academics from all around Asia. My objective, which was to strength-

en my knowledge of resource recovery and environmental regulations in Asian 
countries, was fulfilled. Professional presentations delineated the historical 
development of 3R regulations and their successful implementation in Japan, 
Malaysia, and Singapore. Incineration, as carried out in Japan, seems a viable 
environmental solution. A highlight of the program was the well-selected site 
visits. Visits to the Sai-no-Kuni Resource Recycling Factory and the Food-to-
Energy Plant, in particular, exhibited great examples of zero-waste technolo-
gies. All the information obtained through the seminar has been incorporated 
into my courses on cleaner production and industrial and solid waste manage-
ment. Currently, I am preparing a short course on the 3Rs and developing a 
proposal to promote 3Rs among local SMEs.”

Executive Director Sovathara Heng, Beman Champion Co., Ltd., Cambodia.
Participant, Web-based e-learning course on Customer Relationship Management 
for SMEs, 6−17 October. 
“Before attending the course, I thought that customer relationship management 
(CRM) was simply a method to keep track of customers according to their 
segmentation, classification, spending power, and contribution. However, my 
whole perception of CRM has changed. The course broadened my ideas on 
how to classify and identify customers and how to track the performance and 
contribution of customers to the entire organization. Furthermore, I learned 
how to utilize IT in monitoring customer performance and about incentive pro-
grams to keep them loyal to the company as well as attracting new customers. I 
am planning to start practicing CRM within my company. In addition, I would 
like to keep in touch with the resource speakers and the APO to obtain continu-
ous advice and guidelines in utilizing this material in real-life situations.” 


