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I n the globalized economy, enterprises must innovate to create customer 
value and ensure their continuing viability. This involves enhancing capa-
bilities for technology development and innovation. Managing technology 

and innovation has been a topic of many APO projects, including the 2007 and 
2008 Top Management Forums. 

The nonprofit Honda Foundation (HOF) was established in 1977 with a grant 
from Honda Motor Company founder Soichiro Honda and brother Benjiro. 
The HOF mission is “Science and technology must serve to ensure people’s 
happiness,” and the annual Honda Prize is awarded to those with significant 
achievements in ecotechnology. The HOF and National Science and Technology 
Development Agency of Thailand coorganized an international symposium on 
ecotechnology entitled Innovation and Entrepreneurship in Asia in Bangkok, 28–
29 March, to identify business challenges in innovation and high-technology 
utilization, particularly ecotechnology. Based on its long-term activities in 
Green Productivity (GP), the HOF invited the APO to send representatives to 
the symposium. Research and Planning Department Director Mukesh Bhattarai 
and Program Officer Yasuko Asano, along with Executive Director Dr. Phanit 
Laosirirat, Thailand Productivity Institution (FTPI), attended to share APO 
and FTPI experience in promoting ecotechnology use in the Asia-Pacific and 
describe the gap that exists between high-tech innovations and SMEs and 
entrepreneurs. 

Bhattarai reported that despite abundant R&D in ecotechnology innovation, 
problems persisted in transferring the benefits of technological breakthroughs 
to economically crucial SMEs. He identified three keys for technology transfer 
to SMEs: funds, human capital, and incentive systems. Asano also emphasized 

Innovation and technology: the HOF Symposium

the importance of SMEs and entrepreneurs in spreading ecotechnology for sus-
tainable growth in the region and pointed out that, “The APO can mobilize the 
business community, academics, and policymakers from its member countries 
through the NPO network to serve as catalysts to initiate the ecotechnology 
movement in Asia in line with GP.” She introduced the APO Productivity Data-
book as a key tool for identifying socioeconomic needs and measuring levels of 
development and innovation. 

Dr. Phanit presented results from the joint FTPI, National Economics and So-
cial Development, and World Bank Productivity and Investment Climate Study 
of 1,500 firms in Thailand showing that 70% of SME respondents did not know 
how to access technology or locate contact persons, a finding that  generated 
lively discussion at the symposium. Both the audience and HOF expressed ap-
preciation for the presentations by the APO Secretariat and Dr. Phanit. 
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The quest for organic certification

O rganic farming, a form of sustainable agriculture, is experiencing phe-
nomenal growth worldwide because it reduces cultivation costs, its 
products have access to premium markets, and it contributes to human 

health and soil productivity, conserves the natural resource base, and reduces 
environmental pollution. Organic farming can be carried out in many countries 
regardless of their economic development stage. 

Another reason for its explosive growth is expanding global demand for organic 
products. This is driven by consumer perceptions that organic products are saf-
er, cleaner, and more ethical than conventionally grown products. Despite this, 
organic agrifood items remain niche products commanding premium prices. At 
the same time, those niche products rely on consumer confidence in their reli-
ability and integrity. Therefore a credible system of standards, inspection, certi-
fication, and traceability should be established for organic farming products. 

Given the enormous potential of organic farming to contribute to sustainable 
agriculture while enhancing small and medium-sized farm incomes in the 
region, the APO organized a training course on Organic Farming focusing on 
organic production and inspection in Islamabad, Pakistan, 21−25 April. The 
training course was jointly implemented by the Pakistan Agriculture Research 
Council and the National Productivity Organization. 

The course improved the understanding of the 25 participants from 11 member 
countries of the necessary standards for organic certification. Training modules 
covered standards of inputs for organic farming, production and postharvest 
handling of organic produce, and the organic inspection and certification proc-
ess. At each stage, the necessary tools, techniques, and approaches required to 
receive International Federation of Organic Agriculture Movements certification 
were introduced. Special presentations were given on the global trends in and 
drivers of organic farming. Critical success factors in the marketing of organic 
products were also explained, including winning the core group; product differ-
entiation; value addition; labeling and branding; focus on fast sellers; safe, reli-
able, transparent supply chains; in-store positioning and orientation of products; 
effective customer services; and overall business excellence. 

The training course combined interactive lectures, group exercises, thought-
provoking decision trees derived from successful examples, and site visits. 
Participants benefited from a visit to Qarshi Research International (Pvt.) Ltd., 
a facility with many international certifications/accreditations including or-
ganic certification, ISO9001, ISO14001, and HACCP. Its herbal garden, plant 
tissue culture laboratory, farm, and juice product laboratory elicited special 
interest from participants. Similarly, during a tour of the National Agricultural 
Research Center, the biofertilizer production research laboratory was the focus 
of attention. 


