
50th GBM: green light for
membership contribution increase

(Continued on page 5)

T he 50th session of the APO Governing Body (GBM) took place in Tehran, Islamic Republic of Iran, 21−23 April. In 
attendance were 45 delegates and advisers from 19 member countries, two observers from the United Nations Devel-
opment Programme, and one from the Iranian Confederation of Employers’ Association. The meeting elected the new 

APO Chair and Vice Chairs for 2008/2009 (see page 7) and received reports from Secretary-General Shigeo Takenaka, which 
included the financial report and reports on the programs and activities of the organization for 2007 (see page 2 for a summary 
of the Secretary-General’s annual report to the GBM). The meeting also decided the amount of the total membership contri-
butions for 2009 and 2010 and approved the program plans for that biennium. Although “discussions of budgetary matters are 
never easy,” pointed out the Secretary-General, they proceeded in the spirit of mutual cooperation, as explained below. 

The 50th GBM opened with a welcoming address by APO Director for I.R. Iran Mohsen Haji Mirzaie, who expressed de-
light that Iran was able to host this important event for the first time in the country’s 40-year history of membership in the 
APO. Mirzaie proudly announced that Iran’s fourth fiscal development planning program had produced a national economic 
growth rate of 8%. Productivity improvements alone had generated growth of 2.5%, and this was expected to continue into 
the fifth development program. 

In his opening message, APO Chair Besar Setyoko of Indonesia conveyed appreciation to Secretary-General Takenaka and 
Secretariat staff members for their efforts and speedy response to put into practice the Governing Body’s decisions on the 
new membership contribution formula and the Secretariat reform plan. 

Vice President of the Islamic Republic of Iran for Management Development and Human Capital Dr. Ebrahim Azizi de-
livered the inaugural address. He said that the APO had played an important role in strengthening productivity among its 
member countries in the nearly 50 years of its existence. He went on to explain that productivity had immense importance 
in Islamic culture and in the teachings of the Quran. Dr. Azizi shared his analyses of the relevance of productivity and con-
cluded by stating that productivity would continue to be a major pillar in I.R. Iran’s development plan. 
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Following the decision of the Governing Body to adopt a new membership 
contribution formula at its 49th session in Mongolia in June 2007, the meet-
ing used a new procedure to determine the amount of total APO membership 
contributions. Previously, national contributions were based on a fixed ratio 
of the gross national income of member countries. From this year onward, 
Directors are required to decide the total membership contributions for a 
biennium based on program plans prepared by the Secretariat in consultation 
with the Workshop Meeting of Heads of NPOs. 

The discussions on the total membership contributions proceeded smoothly, 
and Directors arrived at a firm, unanimous decision on the amount for 2009 and 
2010. The agreed amount represents a 3.2% increase above the current level, 
taking into account such factors as increasingly expensive airfares due to high 
oil prices and the recent depreciation of the US dollar. The increase thus ends a 
freeze on APO total membership contributions imposed since 2005. APO Sec-
retary-General Takenaka appreciated the increase and stated that it epitomized 
the strong commitment of member countries to the productivity movement as 
well as a vote of confidence in the work of the organization.

Another highlight of the 50th GBM was policy initiatives proposed by Direc-
tors focusing on ideas to upgrade the productivity movement in the Asia-
Pacific region before the 50th anniversary of the APO in 2011. Several ideas 
were expressed by more than one Director, such as strengthening the APO’s 

think tank role, establishing centers of excellence in specialized areas among 
NPOs, development of national customer satisfaction indices, and improve-
ment in public service delivery. The meeting requested the Secretariat to 
examine the proposals and devise an integrated plan to commemorate the first 
50 years of the APO’s existence.  

Secretary-General Takenaka, in his closing statement, expressed appreciation 
for all the ideas suggested. He reported that the initial step in strengthening 
the think tank role had been taken with the launch of the new version of the 
APO Productivity Databook series. The new volume contains labor produc-
tivity data on all member countries spanning the 30 years from 1975 to 2005 
and is the only publication that provides this type of data. The GBM greeted 
the Secretariat’s initiative with applause.  

While in Tehran, the delegates had the opportunity on the second day of the 
GBM to visit the Royan Institute, the country’s leading institution in cell-
based biotechnology research.  

During the closing session, APO Director for Sri Lanka Mahinda Madihahewa 
presented a vote of thanks to the Government of I.R. Iran and National Ira-
nian Productivity Center for their generosity and warm hospitality extended 
throughout the meeting. He then issued an invitation to all delegates to at-
tend the 2009 GBM in Sri Lanka.

APO Secretary-General Takenaka welcoming forum participants via video 

Innovation for global competitiveness

T he 24th Top Management Forum was held in Kyoto, Japan, 2−6 March, 
2008. The forum series brings together executives of public and private en-
terprises including NPOs of APO member countries and provides a venue 

for CEOs and managers in the Asia-Pacific region to examine the best practices of 
leading Japanese companies in a specific area. This year the focus was on how in-
novative corporate strategy allows businesses to survive and thrive in fierce global 
competition. APO Secretary-General Shigeo Takenaka kicked off the event with a 
video message in which he stated that, “In today’s economy, the borders separat-
ing different business fields are blurred as a result of technological innovation 
and deregulation.... Therefore innovative strategies are required to determine the 
type of superiority which will gain a greater market share and which competitors 
are most significant in complex, interconnected markets.” The opening ceremony 
was graced by representatives of the coorganizers such as President Tsuneaki 
Taniguchi, Japan Productivity Center for Socio-Economic Development, and 
Chairman Kiyoshi Otsubo, Kansai Productivity Center.

The 36 participants from 17 member countries plus eight local attendees heard 
Executive Vice President Keisuke Okada of All Nippon Airways (ANA) outline 
the strategies that the ANA Group deployed on the flight path to becoming the 
No. 1 airline in Asia. Division General Manager Atsuyoshi Nakamura, Sharp Cor-
poration, introduced a unique adaptation of monozukuri, the art of manufactur-
ing, as a means to succeed in global competition. Chairman and CEO Yoshiharu 
Kaihara, of the denim producer Kaihara Corporation, explained an international 
expansion strategy focusing on product and workforce quality with continuous 
product development. Ajinomoto Co., Inc.’s history of innovation and business di-
versification was presented by Corporate Vice President Koichi Maeda. After the 
discovery of the amino acid umami, Ajinomoto developed a wide range of prod-
ucts including fundamental foods, seasonings, pharmaceuticals, and nutritional 
supplements found in households throughout the region and beyond.

Reflecting the realities of a globalized economy, the APO invited two guest speak-
ers to the 2008 Top Management Forum: Vice President Bhat Harikrishna of Wipro 
Japan KK, the Japanese headquarters of the Indian IT service provider Wipro; and 
Visiting Lecturer Tatsuo Tanigawa, Ritsumeikan Asia Pacific University. Harikrish-
na described Wipro’s innovation-oriented operations and global management strat-
egy. The cutthroat competition in the global auto industry and necessary survival 
tactics were the topics of Prof. Tanigawa, who stressed the importance of strategic 
alliances and capability learning. Researchers and government representatives 
were also invited to share their views with forum participants.

After a group discussion on how Japanese strategies could be adapted to allow 
businesses in other APO member countries to compete worldwide, a site visit was 
made to Shimadzu Corporation, a multinational manufacturer of measuring instru-
ments, medical systems, and industrial equipment headquartered in Kyoto.
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T he Netherlands, famed for its prize tulips, is the world’s third-largest exporter 
of agricultural products and a leader in high-tech market gardening, dairy 
farming, and modern food supply chain management from farm to fork. The 

APO, as an advocate of food safety and quality management, dispatched an ob-
servational study mission on Building Reliable, Safe, Green Food Supply Chains 
to the Netherlands in collaboration with the Wageningen Expertise Centre for 
Chain and Network Studies (WCNS), 1−5 April. The 13 participants investigated 
the Netherlands’ food marketing system, roles and functions of each player in 
the supply chain, and related technology-intensive systems. 

The mission first visited the Agricultural Economics Research Institute of Wage-
ningen UR (LEI) where experts from the WCNS and LEI explained the horticul-
ture sector, agricultural markets, and food supply chains in the Netherlands. A 
tour of Naktuinbouw, a nonprofit horticultural inspection service organization, 
demonstrated its value-added seed quality control practices. On the second 
day, FloraHolland, the Netherland’s foremost cooperative flower auction center, 
hosted the participants before they traveled to the commercial supplier Haluco 
to learn about its interwoven network of contractors, clients, and growers, both 
foreign and domestic. In the afternoon, participants observed the award-winning, 
energy-producing greenhouse at the Wageningen UR Greenhouse Horticulture. 
They also heard a presentation on greenhouses as a source of innovation at the 
Foundation for Innovation in Greenhouse Horticulture. “The innovative green-
house was outstanding and proves that a greenhouse can be a source of energy,” 
commented Executive Director Tan Jin Soon, GS1 Singapore Council-cum-
member of the Singapore Standards Council, SPRING. 

The third day featured speakers from the Product Board for Horticulture, Hol-
land Product Promotion, and Flowers&Food who spoke on the importance of 
collaboration among trading partners and supply chain members. Then Hessing, 
a leading vegetable and fruit cutting operation, opened its factory to the mission 
to demonstrate its processes. The fourth day also comprised three lectures on 

Food supply chains in the land of tulips

food safety practices, governance, and research activities before visiting Fries-
land Foods Western Europe, a multinational producer of dairy products, fruit 
drinks, and food ingredients. The mission ended with the annual Kom in de Kas 
(come in the greenhouse) festival, where APO participants joined locals in learn-
ing how growers ensure safe products. 

Mission members expressed satisfaction with the study mission. “We saw and 
studied many wonderful systems, organizations, and processes. We may not 
able to apply everything in our country, but most of our learning will be used 
someday within our organizations,” commented Senior Manager Nihal Senerath, 
Jaykay Marketing Services (Pvt.), Sri Lanka.

Participants at the Wageningen UR Greenhouse Horticulture

Job creation through rural tourism development

R ural areas are becoming popular destinations for tourists wanting to experi-
ence unique attractions, adventures, and authentic rural food and amenities. 
This trend provides opportunities for rural communities to develop products 

and services while generating employment and income. The Philippine government, 
through its Department of Tourism (DOT), is positioning the country as a key des-
tination in Asia for tourists seeking the rural lifestyle. DOT envisions marketing the 
more than 7,000 islands across the archipelago based on their unique endowments, 
colorful heritage, and culture. However, the need to organize rural communities to 
develop local tourism enterprises is recognized. Improved product quality and up-
graded services are critical for robust, sustainable rural tourism development.

Inspired by the APO multicountry seminar on Community-based Rural Tourism 
(CBRT) in Malaysia in 2007, former participants and resource person Dr. Mina 
Gabor, President of the Philippine SMEs Development Foundation (PHILS-
MED), organized a follow-up national seminar, 26–28 March, in Cebu. DOT, 
PHILSMED, Philippines Convention and Visitors Corporation, and Develop-
ment Academy of the Philippines cooperated in organizing the project. The APO 
deputed three international experts under the TES Program and the Secretariat 
program officer responsible for CBRT projects as resource persons, who were 
complemented by four local experts.

The seminar was resoundingly successful, attracting 320 participants, or more 
than twice the original target, from all over the Philippines, representing both 
the government and private sectors, including tour and travel associations. DOT 
Undersecretary Oscar Palabyab, who gave the keynote address, attributed the 
success to timeliness and the focus on the value of tourism to the life of rural 
communities. He said that CBRT had great potential for job creation, increased 
demand for local products and services, greater awareness of cultural heritage, 
environmental protection, and agrobiological diversity. Tourism niches, such 
as bird watching, whale watching, diving, ecotourism, agrotourism, and rural 
homestays improve the demographics of the tourism labor force, since jobs are 
not limited to the hospitality business but create new tourism professionals in-
cluding marine experts, botanists, ornithologists, and ecologists.

Other topics discussed involved global trends in tourism development, the CBRT 
framework, community participation in rural tourism project planning and de-
velopment, sustainable management of natural resources for tourism, ecolabels 
for rural products and services, and promotion of local culture and indigenous 
products as part of the tourism package. Participants grouped into regional clus-
ters and prepared marketing plans for their tourism products on the final day for 
presentation to the entire seminar. 


