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C ompetitiveness is the flip side of produc-
tivity; to be competitive on a sustainable 
basis it is essential to enhance productivity. 

While Pakistan as a nation is aware of the signifi-
cance of productivity in the context of achieving 
higher economic growth, the potential for pro-
ductivity improvement has not been fully tapped. 
One of the methods to do this is the introduction 
of a journey to competitiveness which will allow 
enterprises in Pakistan to meet global market and 
economic challenges.

In recent years, a number of international agencies 
has ranked the competitiveness of each country on 
the basis of various indicators, of which the Global 
Competitiveness Report of the World Economic 
Forum is the most important and most often quoted. 
For the past four years, the competitiveness ranking 
of Pakistan was below the median for most indica-
tors. This tells us that Pakistan has a long way to 
go even to achieve average rankings in terms of 
competitiveness indicators. However, this journey 
has already started thanks to the launch of a long-
term national productivity improvement plan. This 
plan, New Productivity Vision 2012, was initiated 
by the National Productivity Organization (NPO) of 
Pakistan in 2007 as part of the national strategy for 
competitiveness improvement.

“...in today’s increasingly 
competitive environment, 
economic growth demands 
better, faster, cheaper, and 
more environmentally 
friendly products and 
services.”

Determinants and importance of industrial 
competitiveness 
Pakistan ranked 91st among the 125 countries listed 
in the Global Competitive Index in 2006 and scored 
3.7 on a scale from 1 for the poorest to 10 for the 
highest rank. Although it is encouraging to note that 
Pakistan’s score improved from 3.5 to 3.7, moving 
the nation from 94th to 91st, it is still low. This 
low competitiveness is mainly due to the unskilled 
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labor force and outdated production technologies 
combined with poor working conditions. It is there-
fore essential to strategize and equip our industrial 
sector with the latest productivity and quality 
development tools and techniques. For the past 45 
years, government policies have given importance 
to productivity and competitiveness and their im-
pact on the national economy. However, in today’s 
increasingly competitive environment, economic 
growth demands better, faster, cheaper, and more 
environmentally friendly products and services. 
All these factors have become the key to industrial 
survival and further development.

Pakistan today is a developing country with 160 
million people and an average GDP per capita 
of US$950. Although Pakistan has made strong 
economic progress in the past five years, it still 
has a long way to go. Like most other developing 
countries, Pakistan has also adopted an export-led 
growth model. However, despite our comparative 
advantage in many fields, we are facing an uphill 
task in efforts to expand our share of the interna-
tional market. A growing gap in our trade balance 
has led to a burgeoning current account deficit. Pa-
kistan has not been able to compete effectively with 
the large economies of PR China or India, both of 
which enjoy the benefits of economies of scale and 
are preferred destinations for foreign direct invest-
ment. One critical reason for Pakistan’s inability to 
compete effectively is low productivity.

New Productivity Vision 2012 and its thrust areas
Realizing the importance of industrial competi-
tiveness, the NPO of Pakistan launched its New 

Productivity Vision 2012 last year with the mandate 
to foster a productivity-enabling environment. 
The new vision states that the NPO will “act as a 
catalyst to improve productivity to achieve global 
competitiveness.” This vision was developed in 
consultation with various stakeholders associated 
with the NPO. The top management of the NPO, 
its employees, and stakeholders are all committed 
to making this vision a reality. The vision focuses 
on the five thrust areas of training, benchmarking, 
energy efficiency, innovation and value, and Green 
Productivity. To accomplish the desired goals and 
objectives, six divisions have been established with-
in the NPO: Training and Consulting, Benchmark-
ing, Bureau of Energy Efficiency, Innovation and 
Quality, Research and Publication, and Information 
and Communication Technology.

“The essence of the com-
petitiveness strategy is to 
encourage firms to improve 
information supply, enhance 
workforce skills, and 
upgrade technology and 
management processes.”

New Productivity Vision 2012 implementation 
strategy
To achieve global competitiveness, the NPO of 
Pakistan has adopted a three-stage strategy for New 
Productivity Vision 2012.

Awareness and consciousness stage 
The objective of this stage is to create widespread 
awareness of the five thrust areas of New Productiv-
ity Vision 2012. The activities in the first stage will 
focus on building a positive attitude; developing 
teamwork dynamics and quality mindsets; introduc-
ing new productivity methodologies, tools, and 
techniques; building and strengthening strategic 
national and international linkages; and recognizing 
and appreciating companies and individuals who 
can be champions of productivity.

Action stage 
The main objective of the second stage is to trans-
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late “awareness” into specific programs that will improve productivity at the 
workplace and result in greater industrial competitiveness. The focus in this 
stage will be on upgrading managers’ and workers’ skills by applying productiv-
ity improvement methodologies, improving operational efficiency, enhancing 
energy efficiency, developing best practices, improving the environment, and 
encouraging innovation.

Sustaining stage
The third stage is to bring sustainability to the field of productivity, quality, and 
innovation by focusing on promoting a self-sustaining productivity movement 
through private-sector ownership, developing productivity champions within com-
panies, imbuing quality consciousness, promoting industrial innovation and busi-
ness excellence, and introducing emerging productivity and quality techniques.

Measures for improving industrial competitiveness 
The essence of the competitiveness strategy is to encourage firms to improve 
information supply, enhance workforce skills, and upgrade technology and 
management processes. The government of Pakistan has mandated different 
organizations to work on specific aspects of productivity challenges. The contri-
bution of the NPO of Pakistan will be primarily in the fields of training and skill 

development, replication of international best practices through benchmarking, 
and cost reduction by practicing energy efficiency.

With regard to energy efficiency in industry, especially in the textile sector, the 
NPO of Pakistan has conducted various projects in collaboration with the APO. 
It has been estimated that energy costs account for around one-third of the total 
production cost in the textile industry, which represents Pakistan’s industrial 
backbone. Thanks to a demonstration project conducted by an APO-deputed 
expert, it was shown that 15–20% of total energy costs can be saved.

Conclusion
The NPO of Pakistan is poised to play a lead role in the nationwide drive for im-
proved competitiveness/productivity. Its achievements in the past and the experi-
ence of a small but dedicated team allow me to assert with confidence that the 
NPO can play the role of a catalyst for the economy, especially in the industrial 
sector. The future strategic journey to competitiveness will definitely reengineer 
the services offered by the NPO. While it is true that today the NPO has the ad-
ministrative as well as financial wherewithal to achieve New Productivity Vision 
2012, it is also true that continuous technical support will be required from the 
APO and NPOs of other APO member countries. 

Comment board

Core Consultant Sixto A. Requena, PEMconsult, 
USA.
Resource speaker, seminar on Public-Private 
Partnerships (PPPs) for Improving the Produc-
tivity of Irrigation Systems, 25–30 August, Sri 
Lanka.
“One of the seminar objectives was to enhance 
the participants’ understanding of the issues, 
challenges, and opportunities in PPPs for irriga-
tion management. Therefore, at the seminar I 

spoke about the options and challenges when using PPPs to improve irrigation 
system management (ISM) efficiency in Asia. I used a project cycle approach 
to explain the rationale of risk distribution between government and private 
partners in improving ISM by means of various optional PPP contracts. The 
seminar went well, and I was very impressed with the practical nature of the 
discussions, which focused on PPP options to improve ISM efficiency and 
irrigation service reliability. After four days of discussions including presenta-
tions of country cases, participants worked in groups to come up with action 
plans for their own countries. I think that the key achievement of the seminar 
was that it concluded with practical recommendations to prepare actions plans 
to use PPP contracts. The challenge is now how to prepare and undertake such 
action plans.” 

Tourism Operational Officer II Ma. Elenita I. Pajarillo, Department of Tour-
ism, Philippines. 
Participant, seminar on Green and Productive Tourism with Special Focus on 
Green Certification, 4−8 August, Nepal.
“The seminar was greatly appreciated since it made me realize the importance 
of responding to calls for sustainable development. It is undeniable that the 

tourism industry, especially hotels and restaurants, negatively impact the en-
vironment. It is therefore imperative for each country to promote green and 
productive tourism and come up with green certification schemes/programs. 
The course was very well timed and served as a venue for us to understand 
the importance of green and productive tourism and learn from Asian and 
European experiences in green certification. With the knowledge I gained from 
attending the seminar, I plan to coordinate with our Accreditation Division for 
the inclusion of additional environmental criteria in the present accreditation 
system for hotels and restaurants in collaboration with the private sector. I am 
very hopeful that in the next few years each participating country will be able 
to have its own green certification scheme.”

Energy Efficiency Expert Ramesh Prasad Nepal, Energy & Environment Com-
mittee, Federation of Nepalese Chambers of Commerce & Industry (FNCCI).
Participant, regional workshop on Biomass Utilization for Industrial Boilers, 
18−23 August, Pakistan.
“Given that Nepal is an agricultural country, biomass utilization in industrial 
boilers is quite popular, since rice husk, straw, forest waste, jute straw, wood, 
etc. are common forms of fuel utilized in industrial boilers for increasing 
productivity in energy production and utilization. Since the majority of our 
industries are SMEs, the utilization of biomass in boilers for producing steam 
is necessary to reduce energy costs and so increase competitiveness. The objec-
tive of my participation in the workshop was to upgrade my knowledge and 
skills. This will allow me to increase the efficiency and energy conservation of 
industrial boilers by means of training and demonstration. Most of my needs 
were satisfactorily met by the course, since I am now planning to organize a 
local training program jointly with the National Productivity and Economic 
Development Center and FNCCI. I would suggest including more case studies 
in the program and utilizing the site visits for effective learning and discussion.”


