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Comment board

Operation & Maintenance Manager Lim Aun 
Siong, Genting Sanyen Power Sdn. Bhd., Malaysia.
Participant, training of trainers in Green Produc-
tivity and Energy Efficiency, Kish Island, IR Iran, 
15–19 November 2008. 
“My initial aim in attending this project was to 
acquire training from the resource speakers in iden-
tifying and implementing energy efficiency projects. 
On Kish Island, not only were these objectives ful-
filled, but also all participants benefited from various 

other perspectives. The site visit to Kish Water and Power Company heightened 
our ability to spot energy-saving opportunities. The strong bonds developed 
among participants, all of whom were from different professions, organizations, 
and countries, also created a sturdy network of energy conservation-conscious 
individuals. We will communicate and share Green Productivity information and 
practices within this circle, together with the APO. On the last day of this short 
program, an examination recapitulated and reiterated the fundamentals of the 
training course topics. It was one of the major focal points that kept us enthused 
and stimulated throughout the five-day course.” 

Chief of the Fishery Industry Development Support Division Dr. Pilar F. 
Fontelar, Department of Agriculture, Philippines. 
Participant, training course on Food Safety Management for Seafood Process-
ing and Marketing, Republic of China, 17–22 November 2008. 
“I found the program very informative and helpful since it gave me a clear 
panoramic view of globalization, especially what it requires from fishery-
based micro, small, and medium entrepreneurs when adopting new concepts 
of food safety management for seafood processing and marketing. The lack of 
knowledge and understanding of this subject has become the main constraint in 

making those SMEs competitive and getting Philippine fish and fishery prod-
ucts to the global market. All the information and knowledge from the course, 
therefore, will be a great resource for my further research and policy proposals. 
In 2001, I took part in the APO multicountry study mission on Marine Product 
Marketing held in Japan. Based on what I learned then, I conducted action re-
search that has blossomed into the Pinoy Fishmart Multi-Purpose Cooperative 
(PFMPC) which networks local fishing communities for collective marketing 
of their fish and fishery products. To date, the PFMPC has approximately 400 
member communities nationwide.”

Director Dr. Insook Jeong, Employment Statistics Division, Korea National 
Statistical Office.
National Expert, Coordination Meeting on Research on Productivity Improve-
ment in the Informal Sector, Colombo, Sri Lanka, 1–3 December 2008.
“I feel that the sheer size of the informal employment sector and its contribu-
tion to the national economy make it worth attempting to measure statistically 
in Korea. This research is timely since the issue of  informal employment, 
which is often characterized as having low wages, low skills, and weak job 
security, is very important, especially in the current socioeconomic context of 
Korea. This is because the recent global economic recession drives employees 
from formal-sector jobs on the verge of shrinkage and worsens occupational 
polarization in that limited options are available to people disadvantaged in the 
labor market such as women, youths, and the elderly. During the coordination 
meeting, experts were able to give due attention to the statistical measurement 
issues in the informal sector and identify common ground for international 
comparisons in the Asian region. It helped me greatly in laying out the statisti-
cal work that needs to be done for a clear understanding of this indispensable 
sector in Korea.” 

The public is demanding greater transparency in decisions that affect the qual-
ity of their lives. More specifically, firms must embrace the concept that more 
public scrutiny and transparency are good for business. The willingness to 
participate in a public dialogue will keep firms from embarking on misguided 
initiatives that harm the public good and thereby threaten a company’s profit-
ability and longevity.

Opportunities to participate in the public dialogue are fast increasing for 
businesses. Personalizing the message in both directions, from customers to 
company and company to customers, through YouTube, Facebook, Google 
searches, and blogs will keep companies focused on their market, not as CEOs 
perceive the market, but as the market really exists. The process will also serve 
to align business strategies and goals with the broader public interest. This har-
monization of private-sector and public interest will carry with it the promise 
of higher productivity as business success and profits accrue to all strata of so-
ciety. Companies that fail to encourage transparency, refuse to participate in a 

public dialogue over priorities, and ignore or support unethical practices invite 
further government regulation that will stifle innovation and productivity. 

The current recession provides an opportunity for businesses to readjust to the 
new realities. This opportunity, sometimes referred to by economists as “crea-
tive destruction,” will shape a national and global economy significantly dif-
ferent from the one that existed at the start of the new century. How might this 
new reality impact the USA? We may find the USA launching a new national 
elixir labeled “socialism lite.”

Michael Manson had a long and close association with the APO when he was the 
Assistant Director of the East-West Center’s Institute of Economic Development and 
Politics in Honolulu. He helped to initiate a number of collaboration programs between 
the APO and the East-West Center. Manson also served in the Asian Development 
Bank and was Director of Communications with the State of Hawaii’s Department of 
Business, Economic Development and Tourism. He is presently an educator.
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Productivity methodologies, tools, and techniques

Q uality circles (QCs) have been a popular employee involvement 
technique among organizations pursuing excellence since the first 
was formed in Japan in 1962. The philosophy behind them was 

based on the belief of quality guru Armand V. Feigenbaum that quality con-
trol planning could only succeed with “quality-mindedness” from top man-
agement down to workers. Since 1951, QCs have evolved into a structured 
system to harness the collective wisdom of everyone in an organization.

Organizations need to have a well-defined system to promote self-managed 
teams to tackle problem after problem to achieve continuous improvement 
at the workplace (Figure 1).  The problem-solving approach used is some-
times called the QC story and is based on the plan-do-check-act (PDCA) or 
Deming cycle (Figure 2). This approach does not require QC members to 
have in-depth technical knowledge to solve problems. The requirement is 
simply ideas for improvement and the will to try them. If proposed solutions 
do not work, the QC can redesign them and try again. As long as the leader 
is trained in the appropriate techniques, the QC is able to function.

The seven QC tools used are simple and easily understandable so that work-
ers can readily participate after some training. The statistical tools used 
include checksheets, graphs, control charts, Pareto diagrams, cause-and-
effect diagrams, histograms, and stratification-and-scatter diagrams. In 
some instances, I have had difficulty convincing higher-echelon executives 
and engineers that such tools are effective. Some of them believed that these 
tools were too simple and that more sophisticated ones were needed. How-
ever, these tools were derived from statistical quality control methods and 
carefully compiled by a group of Japanese scientists including Dr. Kaoru 
Ishikawa, credited with inventing the cause-and-effect diagram. According 
to leading QC Management Consultant Toyoki Ikeda, the tools can deal 
with 99% of problems at the workplace. In addition, it could be difficult to 
communicate how to use sophisticated tools to workers.

According to quality guru Philip Crosby, initial quality awareness can yield 
about 15% improvement. This means that any additional improvement 
would need more hard work. QCs can fill this gap and help organizations 
tackle problems that require analysis at the workplace. QC activities make 
use of creative minds and enable self-fulfillment of workers as they are 
able to make decisions. The activities benefit the organization through ef-

The APO News has started this new series of short columns to introduce the major productivity methodologies, tools, and techniques taught in the APO 
Development of Productivity Practitioners: Basic Program, and Advanced Program. These articles will be contributed by the course trainers to help read-
ers understand the basic concepts and selected topics from the course curricula. 

Employee involvement through quality circles—Kelvin Chan

p-Glossary on the APO Web site
Productivity concepts, tools, tech-
niques, and practices are referred 
to using a variety of terms, ab-
breviations, and acronyms. The 

APO p-Glossary, available on our Web site (www.apo-tokyo.org), is 
an ongoing attempt to ensure a general consensus on the meaning of 
commonly used productivity-related vocabulary among practitioners 
in member countries. Since the scope of productivity is constantly 
expanding with changes in technology and socioeconomic circum-
stances, the p-Glossary is frequently updated. Recently, 19 entries have 
been added, many prompted by the current turmoil in global financial 
markets, such as “recession” and “depression” (and the difference be-
tween them), and others prompted by changes in how businesses and 
financial institutions view environmental and community stewardship, 
such as “eco-financing” and the “Social Accountability (SA) 8000” 
system. It is hoped that the continuous addition of new p-Glossary 
entries is useful to the productivity-minded in APO member countries 
and beyond. 
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forts to reduce operational costs. For example, in an oil and gas exploration 
company, brainstorming on problems led to the identification of a huge 
amount of waste in the fixed scheduling of helicopter flights to oil rigs, as 
members pointed out that they had seen helicopters in the air with no pas-
sengers many times. The rescheduling of work and flights alone helped the 
company to save millions of dollars per year. The skills, communication, 
interpersonal relationships, and morale of workers also improved, resulting 
in a more committed workforce. 

Contributed by Director and Principal Consultant Kelvin Chan, 
Teian Consulting International Pte Ltd, Singapore, resource 
speaker of the APO training course on Development of Produc-
tivity Practitioners: Basic Program.
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Figure 1. QC activities for continuous improvement. 
Source: Teian Consulting International, Singapore.

Figure 2. The QC story based on the PDCA cycle. 
Source: Teian Consulting International, Singapore.
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