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Special presentation on KM and Innovation for SMEs

“Smallness is not 
a disadvantage 
for countries as 

they enter the new knowl-
edge economy,” asserted Dr. 
Laurence Prusak, prominent 
US researcher and consultant 
and founder of the Institute 
of Knowledge Management, 
in a special one-hour presen-
tation at the APO Secretariat 
in Tokyo on 17 April on 

Knowledge Management (KM) and Innovation for SMEs in Asia and the Pa-
cific. It was attended by an audience of 40 researchers, consultants, academics, 
and APO Secretariat staff. 

He remarked that the monopoly of useful knowledge by Western civilizations 
was over. The knowledge economy offers opportunities for SMEs in the Asia-
Pacific to become globally competitive using innovation. “Knowledge is better 
off with small offices and small groups with more live interactions and less hi-
erarchy,” he said, because SMEs were agile and had the size, scope, and speed 

Dr. Prusak speaking on KM and Innovation for 
SMEs

to innovate. “Different perspectives” are needed to create knowledge and in-
novate since, “Better outcomes come from cognitive diversity.” 

Dr. Prusak complimented the APO on promoting KM in the Asia-Pacific re-
gion and its soon to be published KM Facilitators’ Guidebook. He encouraged 
efforts to develop KM measurement methodology and research on “knowledge 
productivity,” an emerging area. 

APO Secretary-General Shigeo Takenaka thanked Dr. Prusak for his informa-
tive lecture that gave “a powerful and theoretical boost” to continue initiatives 
to promote KM among SMEs in member countries. He added that the APO 
had organized a series of KM projects since 2000. 

KM was designated an APO thrust area in 2001. As the concept has gained 
acceptance in member countries, the APO continues efforts to review and pro-
mote it, particularly its relevance to enhancing productivity. One of the latest 
initiatives was to develop a common KM definition, framework, and imple-
mentation approach for member countries and provide guidance for KM plan-
ning and implementation, especially for SMEs. Case studies of KM practices 
in SMEs are also being compiled.

Comment board

Mr. Brian C. Tan, BMI Management Inc., Philippines. 
Participant, multicountry observational study mission on Export Promotion of 
Agrifood Products, Japan, 2−7 March 2009. 
“The sharing of ideas and networking among peers from various Asian 
countries opened up new opportunities for us. As a Philippine food exporter, 
there is a lot to gain from the best practices in other countries. During the 
study mission, we visited FOODEX 2009, and when I participated in the APO 
study mission to France last year, I attended the world’s largest food industry 
show, le Salon International de l’Agroalimentaire (SIAL). Attending foreign 
trade shows gives insights on new design trends, packaging, health and safety 
standards, and product innovation. The trips to SIAL and JAPAN FOODEX 
were both eye openers. I was especially impressed by the Japanese attention to 
detail and commitment to kaizen. These are some aspects that I wish to carry 
over to my business and to instill in the minds of local food processors so that 
Philippine food products may also excel in the global arena.”

University Researcher III Dr. Blesilda Macasaet Calub, Agricultural Systems 
Cluster, University of the Philippines Los Banos. 
Participant, multicountry observational study mission on Advanced 
Technologies for Greenhouse Farming, Republic of Korea, 16−20 February 
2009.
“The other participants and I agreed that the program was informative and 
useful. Toward the end of the course, we were sharing ideas on how to adapt 
the advanced greenhouse technologies of the Republic of Korea to our own 
countries using local resources and expertise. I was impressed by the concern 
of farmers to ensure that greenhouse-cultivated vegetables met food safety 
standards. Instead of synthetic pesticides, they use biological agents and 
environment-friendly methods for the control of crop pests and diseases. The 

government and private sector developed this effective technology and made it 
easily available to farmers. I will encourage my university to intensify efforts 
to promote and commercialize scientific research results for practical use by 
Philippine farmers. The knowledge I gained from this study visit is relevant 
to organic vegetable production and the marketing project we are promoting 
among small farmers and local agricultural extension staff.”

Sen ior  Research  Of f i cer  Rajendra  Ratna 
Bajracharya, National Productivity and Economic 
Development Centre, Nepal.
Participant, training course on Performance 
Management Systems for the Public Sector, IR Iran, 
14–18 February 2009.
“Given the  impor tance of  eff ic ient  publ ic 
management systems in improving the productivity 
and quality of all other areas, I appreciate the APO’s 

initiatives in selecting the public sector to be a new thrust area for support. 
I attended the first two projects organized by the APO to strengthen public-
sector agencies in member countries. The workshop held in the Republic of 
Korea last year was the first, with the training course in IR Iran being the 
follow-up. The project in IR Iran focused on imparting practical knowledge on 
integrated result-based management and performance-based budgeting for the 
public sector. This course featured many practical examples, and I found both 
projects to be appropriate for current needs. To move forward in this direction, 
I hope that the APO will conduct research on the problems and constraints 
of public-sector agencies in member countries. This would certainly assist 
participants who wish to apply and disseminate the knowledge gained from 
the previous projects to strengthen public-sector agencies. ”
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