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Nurturing productivity practitioners in Africa

T he Roundtable Conference for the Promotion of the Productivity Move-
ment in Africa held in Sandton, South Africa, in August 2006 set the 
stage for the productivity partnership between the APO and the Pan 

African Productivity Association (PAPA). Since then, the APO, with financial 
support from the Japanese government, has supported productivity movement 
activities in Africa by sharing and transferring its knowledge and expertise 
through various means. One important program is the training course on De-
velopment of Productivity Practitioners: Basic and Advanced. 

“The course’s main objective is to equip NPO consultants and trainers with 
productivity improvement techniques and tools to develop their competencies 
in the promotion and application of these techniques in organizations and 
industries,” explained Secretariat Industry Program Officer Md. Zainuri Juri. 
Zainuri recently conducted the basic training course in Johannesburg, South 
Africa, 7 September−2 October. “With the completion of this course, we have 
conducted four in total, three basic and one advanced, for around 130 partici-
pants. The second advanced course is scheduled for early next year,” he noted.

Acting Chief Executive Officer Bongani Coka of Productivity SA, the host 
organization, described it as “an initiative that brings Africa and the Asia-
Pacific together.” Coka also mentioned that the successful strategic partnership 
had greatly contributed to capacity building and the successful revival of the 
productivity movement in Africa, something desperately needed for the socio-
economic development of the continent. 

The APO deputed five resource speakers from India, Malaysia, the Philip-
pines, and Singapore to impart fundamental productivity knowledge to the 28 
participants from the six PAPA member countries Botswana, South Africa, 
Kenya, Nigeria, Zambia, and Mauritius. The four-week course was designed 
to teach numerous basic productivity tools and techniques as well as concepts 

and activities. The highlight of the course was a four-day in-plant diagnostic 
practice that included an onsite survey, observation, and problem analysis, 
with recommendations provided at the end of the course. Participants divided 
into two groups to conduct productivity diagnosis at two selected companies: 
Ogilvy’s Conference and Lodge; and Sheltered Employment Factories, a gar-
ment factory that employs people with disabilities. The managers of those 
companies were invited to the presentations of the analysis and appreciated the 
suggestions and recommendations made. 

“The in-plant diagnostic exercise was a culmination of all that had been taught 
in the course. It was a very interesting part of the course in that I was also able 
to apply what I had learned in a real-life situation,” commented Senior Occu-
pational Assessment Officer Katembu Nkanza Kaumba, National Productivity 
Development, Zambia. “I would like to play a major role in raising awareness 
on the basic concept of productivity starting with my department and minis-
try,” she added in describing her plans after the course. 

Participants displaying the results of a team-building exercise

W hen asked the most impressive thing they had learned from 
APO projects held in Japan, nine of 10 participants spoke of 
the unique Japanese work culture and attitude. “Ownership, 

artisanship, and a strong sense of responsibility” are some descriptions 
participants use when identifying the key factors underlying successful 
companies and practices. One of the best places to witness these virtues 
in action is at the NPO of Japan, the Japan Productivity Center (JPC). 

Participants in a recent APO workshop on The 3Rs (Reduce, Reuse, and 
Recycle) held in Japan, 28 September−2 October, witnessed firsthand the 
Japanese pursuit of excellence combined with strong teamwork from 
staff members of the JPC, the implementing organization of the work-
shop. Thus, this month’s heroes described in People Behind the Scenes 
are the JPC team who successfully completed the workshop with more 
than 70% of participants evaluating it as “exceeding expectations.” The 
team members are Sayaka Harada, Toshifumi Arimori, and Yoshimi Izumi, 
all of whom belong to the JPC’s International Cooperation Department. 

“A key objective of the workshop was to provide participants with the 
opportunity to learn the best practices of the 3Rs in Japan. Therefore, we 
had many Japanese speakers and site visits. The excellent coordination 
and physical arrangements of the JPC team ensured that the project was 

successful,” commented 
the APO officer in charge 
of the workshop. 

The workshop also demon-
strated the strong teamwork of JPC staff. The planning and preparations 
for the workshop were conducted by Arimori, Harada was responsible for 
implementation and evaluation, and Izumi provided overall assistance. 
The sharing of information, roles, and responsibilities during the entire 
process was achieved in a highly professional manner. “The job has been 
completed flawlessly,” commented an APO Secretariat staff member. 

Harada humbly attributed the success of the seminar to its active partici-
pants. “The seminar participants were very enthusiastic and always asked 
a lot of questions. Most of the companies we visited were very pleased 
with their enthusiasm and passion and offered to host another visit next 
year.” Harada, mentioning “a sense of humor” as the strength and special 
feature of the JPC team, added that, “We feel rewarded when we hear 
about the tangible actions taken and achievements made by participants 
after returning to their countries.” If you saw their sincerity and passion at 
work, you would realize that she meant it.

People behind the scenes: 
JPC team of the APO workshop on The 3Rs
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