
Volkswagen, most effectively when the workforce
can see just why productivity and quality are
important: if a minor defect is not eliminated at
source, the cost consequences escalate exponen-
tially when it is only detected and eradicated far-
ther down the line. Understanding this, each mem-
ber of the workforce is more likely to play his or
her role because otherwise it will not be just their
colleagues who lose their livelihood but also
themselves.

“The importance of FDI in stimu-
lating enhanced productivity has
also been one of the characteristics
of Europe’s best practice labor pro-
ductivity performer, Ireland.” 

Elsewhere in Eastern Europe best practices are
nearly nonexistent. But in Ukraine, one of the
proven tools for fostering such change is empha-
sized: the joint labor-management study tour
abroad to examine standard practices in advanced
countries. A recent US$1 million USAID program
for Ukrainian enterprises is calculated to have
yielded US$18 million in profit and cost benefits
in just one year. So effective have study tours been
that the Bush administration is toying with the
idea of launching a new US$5 billion program for
other countries that meet the Copenhagen criteria.
Perhaps productivity is again back on the USA’s
support agenda for poor countries.

November 2002

1 November
Secretary-General Takashi Tajima attended the second consultative meeting with
Japanese manufacturing companies to discuss greater private-sector involvement in and
contribution to Green Productivity. The meeting was hosted by the APO in the
Secretariat.

12 November
Attended the Nihon Keizai Shimbun Inc. 10th Japanese Business Leaders’ Conference on
Environment and Development, Tokyo.

14 November
Received Mr. Dennis T. Ling, Manager, Business Development and Marketing Division,
State of Hawaii Department of Business, Economic Development and Tourism, who paid a
courtesy visit to the Secretariat.

Served as a moderator in the international forum on “The 2002 G8 Presidency and
Canadian Foreign Policy” organized by the Japan Institute of International Affairs,
Tokyo.

20–21 November
Attended the forum on Japan’s reform and restructuring organized by the Japan
Productivity Center for Socio-Economic Development.

28–29 November
Presented a welcome address at the International Ecotourism Conference Okinawa. He
also attended the APO workshop on GP and Ecotourism (28 Nov–1 Dec) held to coincide
with the conference so that participants could benefit from both programs.
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From the
SECRETARY-GENERAL’S

schedule

........ by A.C. Hubert

Mr. Tajima addressing the International Ecotourism Conference Okinawa. On the platform are: (L—R)
Mr. Masayuki Noha, President, Okinawa Convention and Visitors Bureau; Mr. Kazuo Aichi, President,
Japan Ecotourism Society; and Mr. Shigemasa Higa, Vice Governor of Okinawa

Anthony C. Hubert is the Secretary-
General of the European Association of
National Productivity Centers (EANPC)
located in Brussels, Belgium. He is a
regular contributor to this column.

THE QUEST FOR GLOBAL 
COMPETITIVENESS
THROUGH NATIONAL 
QUALITY AND BUSINESS 
EXCELLENCE AWARDS
APO     177 pp     October 2002     ISBN 92-833-2332-7

Productivity and quality awards that recognize excellent orga-
nizational performance have become a significant tool in a country’s efforts to improve the pro-
ductivity and quality of its goods and services. The pacesetter and model is the Malcolm
Baldrige National Quality Award, a major driving force in revitalizing the competitiveness of
US firms in the 20th century. Today, more than 70 countries have similar quality and business
excellence award systems, including 14 APO member countries.

In September 2001, the APO hosted a symposium on “Quality and Business Excellence
Awards” in Fiji to provide a platform for APO member countries to share their experiences in
the implementation of such awards for the further enhancement of their effectiveness and to
encourage other member countries without such a system to adopt one. This publication is a
record of the proceedings of that meeting. It includes the speeches, resource papers, and coun-
try reports presented at the symposium.

This is the first book of its kind. It is a useful resource for those who are planning to estab-
lish a national quality and business excellence award system to improve the competitiveness of
the industries in their nations or to refine further their current systems for greater effectiveness.

APO 2003 CALENDAR
The APO 2003 calendar has just been released. It features all the 24 prize-winning pictures

of the APO Photo Contest 2002. Measuring 52 cm. by 37 cm. and printed in full color, the cal-
endar is beautiful to behold and suitable for display in the office or the home. The APO is mak-
ing 30 copies available for readers of the APO News. If you would like to receive one, kindly
send us your request, giving your name and mailing address, preferably by fax at 81-3-5226-
3957 or by e-mail at ipr@apo-tokyo.org. The calendars will be distributed on a first-come,
first-served basis.
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For order and inquiry on APO publications and videos, please contact the Information and Public
Relations Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-
10 Hirakawa-cho, Chiyoda-ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-
3) 5226-3957, E-mail: ipr@apo-tokyo.org

New APO publications
COMMON SENSE 

TALK

“If thou are a master, be sometimes blind; if a ser-
vant, sometimes deaf.”

Thomas Fuller

“Outstanding management, technical excellence,
sense of urgency, strategic focus—those are what
separate the super successful ventures from the
average companies.”

John Doerr

“I am always doing that which I can not do, in
order that I may learn how to do it.”

Pablo Picasso

“Nothing astonishes men so much as common
sense and plain dealing.”

Ralph Waldo Emerson

“One of the true tests of leadership is the ability to
recognize a problem before it becomes an emer-
gency.”

Arnold H. Glasow

“We cannot be all masters, nor all masters can be
fully followed.”

William Shakespeare

“If you are planning for a year, sow rice; if you
are planning for a decade, plant trees; if you are
planning for a lifetime, educate people.”

Chinese Proverb

“I not only use all the brains that I have, but all
that I can borrow.”

Woodrow Wilson

“It is not enough to have knowledge, one must
also apply it. It is not enough to have wishes, one
must also accomplish.”

Johann Wolfgang von Goethe

“Making the simple complicated is commonplace;
making the complicated simple, awesomely sim-
ple, that’s creativity.”

Charles Mingus


