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Productivity and quality awards that recognize excellent orga-
nizational performance have become a significant tool in a country’s efforts to improve the pro-
ductivity and quality of its goods and services. The pacesetter and model is the Malcolm
Baldrige National Quality Award, a major driving force in revitalizing the competitiveness of
US firms in the 20th century. Today, more than 70 countries have similar quality and business
excellence award systems, including 14 APO member countries.

In September 2001, the APO hosted a symposium on “Quality and Business Excellence
Awards” in Fiji to provide a platform for APO member countries to share their experiences in
the implementation of such awards for the further enhancement of their effectiveness and to
encourage other member countries without such a system to adopt one. This publication is a
record of the proceedings of that meeting. It includes the speeches, resource papers, and coun-
try reports presented at the symposium.

This is the first book of its kind. It is a useful resource for those who are planning to estab-
lish a national quality and business excellence award system to improve the competitiveness of
the industries in their nations or to refine further their current systems for greater effectiveness.

APO 2003 CALENDAR
The APO 2003 calendar has just been released. It features all the 24 prize-winning pictures

of the APO Photo Contest 2002. Measuring 52 cm. by 37 cm. and printed in full color, the cal-
endar is beautiful to behold and suitable for display in the office or the home. The APO is mak-
ing 30 copies available for readers of the APO News. If you would like to receive one, kindly
send us your request, giving your name and mailing address, preferably by fax at 81-3-5226-
3957 or by e-mail at ipr@apo-tokyo.org. The calendars will be distributed on a first-come,
first-served basis.
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“If thou are a master, be sometimes blind; if a ser-
vant, sometimes deaf.”

Thomas Fuller

“Outstanding management, technical excellence,
sense of urgency, strategic focus—those are what
separate the super successful ventures from the
average companies.”

John Doerr

“I am always doing that which I can not do, in
order that I may learn how to do it.”

Pablo Picasso

“Nothing astonishes men so much as common
sense and plain dealing.”

Ralph Waldo Emerson

“One of the true tests of leadership is the ability to
recognize a problem before it becomes an emer-
gency.”

Arnold H. Glasow

“We cannot be all masters, nor all masters can be
fully followed.”

William Shakespeare

“If you are planning for a year, sow rice; if you
are planning for a decade, plant trees; if you are
planning for a lifetime, educate people.”

Chinese Proverb

“I not only use all the brains that I have, but all
that I can borrow.”

Woodrow Wilson

“It is not enough to have knowledge, one must
also apply it. It is not enough to have wishes, one
must also accomplish.”

Johann Wolfgang von Goethe

“Making the simple complicated is commonplace;
making the complicated simple, awesomely sim-
ple, that’s creativity.”

Charles Mingus
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