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Over the past years, the main source of profits for most major cor-
porations has shifted from capital to invisible assets such as patents,
know-how, ideas, and brand names, in other words, their workers’
capabilities. Among the implications of this for business corporations
are: 1) they have to convert themselves into knowledge centers capa-

ble of carving out new market niches through the creation of innovative products and services,
and 2) they have to hone their ability to learn, transfer the learning throughout the organization,
and act on the learning.

To help business corporations in its member countries be better acquainted with this para-
digm shift, the APO chose “Knowledge Management: A Key for Corporate Competitiveness”
as the theme of its 2001 Top Management Forum in Kyoto, Japan. This publication is a compi-
lation of the nine resource papers presented at the forum, most of which were by top executives
of leading Japanese corporations. They show the various ways top management could introduce
knowledge management as an effective tool for corporate innovation for attaining world-class
standards in productivity and competitiveness.

STRENGTHENING OF 
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Asian Experiences
APO      165 pp.      January 2002

The business linkage between the largely foreign-owned big manu-
facturing plants and the local supporting industries has been recog-

nized as an effective mechanism for the transfer of technology as well as an important contribu-
tor to the development and growth of small and medium enterprises. However, foreign business
investors often experience the failure of local supporting firms to supply parts and services that
meet their requirements. This has led many to import components from their own countries or
elsewhere. This undermines the growth of the local supporting industries. There is, therefore, a
great need to strengthen their capabilities to produce high-quality, reliable products and ser-
vices, not only for the domestic market but also for export.

Recognizing this need, the APO in November 2000 organized a study meeting in Taipei,
Republic of China, on the strengthening of supporting industry. The meeting highlights the
experiences of the newly industrialized economies in the APO membership. This publication is
a report on the proceedings of the meeting. It includes a report on the meeting and its findings,
the six resource papers that were presented, and 11 country papers prepared by the participants.
It is a useful reference text for those with responsibility for the development and growth of sup-
porting industries.
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TALK

“What is critical to the customer’s success?
Learning the answer to that question and then
learning how to provide the solution is the only
focus we need.”

Jack Welch

“We benchmark every day.”
Lawrence A. Bossidy

“No company can change any faster than it can
change the hearts and minds of its people, and the
people who change fastest and best are those who
have no choice.”

Robert Frey

“The best executive is the one who has sense
enough to pick good men to do what he wants
done, and self-restraint enough to keep from med-
dling with them while they do it.”

Theodore Roosevelt

“First learn the meaning of what you say, and then
only speak.”

Epictetus

“Opportunity is missed by most people because it
is dressed in overalls and looks like work.”

Thomas Edison

“You can look at product innovation, operational
excellence, everything. But the real competitive
advantage comes down to people and earning
their trust every day.”

Bill Hamman

“The strongest principle of growth lies in human
choice.”

Mary Ann Evans

“In a lot of people’s minds, making the complex
clear means you just dump information on every-
body. That simply adds to the confusion.”

Nigel Holmes

“As I reflect back on all the breakthroughs I’ve
seen, one thing was always present — unbeliev-
able clarity.”

Mike O’ Brien


