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PRACTICAL PRODUCTIVITY
ANALYSIS FOR INNOVATIVE
ACTION
by Toru Sase
APO 116 pp December 2001

Productivity enhancement is central to the business improvement and competitiveness of an enter-
prise. For effective and innovative actions to be undertaken for increasing productivity, the latter's per-
formance will first have to be analyzed for both weaknesses and strengths. Moreover, the analysis of
productivity cannot be accomplished by employing empirical methods alone; it also requires a
dynamic and passive analysis of both the managerial activity behind it and the business climate in
general.

The author of this new APO publication, Toru Sase, a prominent management consultant in Asia,
has offered “Productivity Analysis for Innovative Action” or PAIA as an effective holistic tool for pro-
ductivity analysis as it combines both qualitative and quantitative approaches from the perspective of
overall business management. It also proposes that in order to be truly innovative, action must focus
on extending the strengths of a business rather than concentrating on improving weakness.

This book is ideal for use as a manual in workshops on corporate productivity analysis. 

EMBRACING E-COMMERCE
A New Challenge for Business
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The Internet is revolutionizing the way business is done; it is changing
our perception of trade, markets, products and services, intellectual prop-
erty, and public policy, to name a few. E-commerce, the use of the Internet
for conducting business, has become a key strategy for an increasing
number of firms, especially in the developed world. While this is taking

place, there is a growing concern that the developing countries are falling behind in IT utilization for
their social and economic development, and that the digital divide between these two groups of coun-
tries is widening. There is a great need for companies in developing countries to quickly develop and
improve their capabilities to use IT for business, for increasing productivity and for providing better
services to their customers.

In January 2001, the APO organized in Japan the Seminar on E-commerce to help its member
countries harness the opportunities provided by the IT revolution through learning from the host coun-
try and from each other's experiences. This publication is a report on the proceedings of the seminar. It
includes the resource papers and country papers presented at the meeting. It provides a useful refer-
ence text for companies considering the adoption of e-commerce as a new business strategy.
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COMMON SENSE 

TALK

“Common sense is the knack of seeing things as
they are, and doing things as they ought to be
done.”

Calvin Ellis Stowe

“When a man is given a promotion his responsi-
bility has been extended, and the first thing for
him to do is to worry over it instead of taking a
great deal of pride in his new power.”

Thomas J. Watson Sr.

“There is no rule in this (business) game except
to use the best judgment you have, think hard, act
quickly, and remember the other fellow has as
good a right to live as you.”

William Wrigley Jr.

“The great secret of success in business, especial-
ly in manufacturing, where a small saving in each
process means fortune, is a liberal division of
profits among the men who help to make them,
and the wider distribution, the better.”

Andrew Carnegie

“Where all think alike, no one thinks very much.”
Walter Lippman

“It is always safe to assume, not that the old way
is wrong, but that there may be a better way.”

Henry F. Harrower

“Innovation is a gamble, but so is standing pat.”
Arthur B. Dougall

“Be not afraid of growing slowly, be afraid only
of standing still.”

Chinese Proverb

“There are risks and costs to a program of action.
But they are far less than the long range risks and
costs of comfortable inaction.”

John F. Kennedy


