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Knowledge management is currently considered a key to future
business growth, and knowledge will be a main contributor to
productivity. For business enterprises, ideas, know-how, the accu-
mulated experiences of workers, and corporate vision and culture

are vital to their success. Nurturing these intangible assets within an organization and sharing
them with workers to enhance competitiveness and productivity are the essence of knowledge
management. The importance of knowledge management is reflected in its designation as a
thrust area of the APO in 2001.

To help business organizations in member countries strengthen their competitiveness and
improve their productivity through knowledge management, the APO adopted the theme
“Knowledge management for corporate innovation” for its 2002 Top Management Forum, the
18th in the series. This publication is a report on the proceedings of the meeting and a compila-
tion of presentations made by the resource speakers, most of whom are senior executives of
world-class Japanese corporations and academic institutions.

The topics dealt with by the resource speakers included: Corporate knowledge and manage-
ment innovation; Sharing of tacit knowledge empowers the sales force; The knowledge revolu-
tion; Dynamic knowledge-based firms; Knowledge sharing and creation in NTT DoCoMo; Co-
creation; Management innovation and IT support; and Leadership in knowledge management.
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Small and medium enterprises (SMEs) play a predominant role
in most, if not all, economies. This is not only because of their
number, variety, and involvement in all sectors of the economy.
Their contributions to regional development within a country,

their supporting role to the larger industries, and their capacity for innovations are widely
acknowledged.

Recognizing the importance of SMEs in the economic development of its member countries,
the APO has designated their development as one of its thrust areas. In line with this policy and
as part of its 40th anniversary commemorative program, the APO in collaboration with the
National Productivity Council of India organized the International Forum on SMEs in New
Delhi in April 2001, with the theme “Accelerating growth and enhancing competitiveness in the
knowledge economy.”

This publication provides the conclusions and recommendations of the forum and the text of
the base paper on “Global development and small and medium enterprises” as well as those of
22 presentations made at the forum. The book gives important insights into the critical infra-
structure issues for the development of SMEs, particularly those relating to strategic alliances,
technology absorption, innovative financing, and human resources development.
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“To know the road ahead, ask those coming
back.”

Chinese Proverb

“The most important thing in terms of your circle
of competence is not how large the area of it is,
but how well you’ve defined the perimeter.”

Warren Buffett

“Your most unhappy customers are your greatest
source of learning.”

Bill Gates

“The imperatives of technology and organization,
not the images of ideology, are what determine
the shape of economic society.”

John Kenneth Galbraith

“If you do things well, do them better. Be daring,
be first, be different, be just.”

Anita Roddick

“I think it is an immutable law in business that
words are words, explanations are explanations,
promises are promises—but only performance is
reality.”

Harold Geneen

“Your legacy should be that you made it better
than it was when you got it.”

Lee Iacocca

“Seizing the initiative can make all the difference
between winning and losing.”

Thomas Davis III

“Without the vision to anticipate and adapt to
change the most productive worker today will be
unproductive tomorrow.”

Richard Tully

“In business you cannot discover new heights
unless you have the courage to leave the ground.”

Seth Godin
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