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New APO publication
COMMON SENSE 

TALK

“There are only so many ways you can put
chocolate, butter, cream, eggs, milk, fruit
and nuts together—the real competition is in
packing.”

Louis Larrick Ward 

“Words are words, explanations are expla-
nations, promises are promises—but only
performance is reality.” 

Harold Geneen 

“Open your arms to change, but don’t let go
of your values.”

Dalai Lama

“Even if you’re on the right track, you’ll get
run over if you just sit there.” 

Will Rogers 

“To think too long about doing a thing often
becomes its undoing.” 

Eva Young

“No matter what accomplishments you
achieve, somebody helps you.” 

Althea Gibson 

“What is most obvious may be most worthy
of analysis. Fertile vistas may open out
when commonplace facts are examined
from a fresh point of view.” 

L.L. Whyte

“Knowing is not enough, we must apply.
Willing is not enough, we must do.” 

Johann Wolfgang von Goethe 

“Ideas must work through the brains and
arms of good and brave men, or they are no
better than dreams.” 

Ralph Waldo Emerson 

“To teach is to learn twice.” 
Joseph Joubert 

“Every man has a right to be wrong in his
opinions. But no man has a right to be
wrong in his facts.” 

Bernard Baruch

Information technology (IT) has been making a huge impact on the development of IT-related industries,
on the rationalization and efficiency of established industries, and on consumer behavior as they can now
shop online. No enterprise can escape the tentacles of the IT movement. This includes small and medium
enterprises (SMEs). As IT is now also closely associated with the economic development of a country, its
use by SMEs should be given primary consideration as they constitute a very important economic sector.
Moreover, IT is leveling their playing field vis-à-vis larger firms by enhancing their competitiveness
through the ability to respond quickly to customer needs and to improve operational efficiency, especially
in production and marketing. Despite this, research has revealed that SMEs still lack an understanding of
the importance of IT to them. 

To enable SMEs to formulate a policy framework and strategic measures for harnessing the potential and
benefits of IT, the APO conducted a fact-finding survey in 2001–2002 on “The application of IT in SMEs”
in 12 of its member countries. This publication provides an integrated report of the survey results and the
national reports of the participating countries: Fiji, India, Indonesia, Islamic Republic of Iran, Republic of
Korea, Mongolia, Nepal, Pakistan, the Philippines, Singapore, Thailand, and Vietnam. It documents the
ways and extent to which SMEs have applied IT in their business activities and suggests a set of policy
measures and recommendations for them to improve their IT capabilities.

In general, the survey revealed that although Asian SMEs are actively using IT in their daily operations,
most are still at the beginning stage of IT application. There are exceptions, of course, like those in the
Republic of Korea, Japan, and Singapore where IT is used intensively and extensively. According to the
chief expert of the survey, Prof. Cheol Ho Oh of Soongsil University, this lack of IT application is the result
of insufficient IT infrastructure, financial constraints, and weak management leadership. He went on to
report that while most SMEs in the surveyed countries are satisfied with the benefits they have gained from
using IT, they are not sufficiently proactive in making IT investments. They seem to consider it an expense
rather than a worthwhile long-term investment. 

This publication should prove most useful to small business entrepreneurs keen to improve their business
operations through the application of IT and to those who are endeavoring to create an IT-friendly environ-
ment for them. 

APPLICATION OF IT
IN ASIAN SMALL 
ENTERPRISES

APO      406 pp.      May 2003      ISBN 92-833-2338-6

For order and inquiry on APO publications and videos, please contact the Information and Public Relations
Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-
ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-3) 5226-3957, E-mail: ipr@apo-tokyo.org
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