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days lost has doubled. Other countries in the EU
note similar phenomena.

Such figures suggest that the workplace has
become twice as demanding in less than a decade.
But perhaps more employees are finding “stress” a
convenient label to justify taking time off work.
Even the rise of stress awareness programs might
be exaggerating the scale of the problem by
encouraging over-reporting—an indication of
which could be that the highest levels of stress are
found in the public sector. However, private com-
panies are taking stress seriously as an obstacle to
productivity by increasingly not only training their
managers in how to tackle it and providing struc-
tured assistance but also using workplace develop-
ment approaches, especially greater worker
autonomy, as a powerful means of coping.

All this is happening in the centennial year of
Taylor’s unveiling of what Peter Drucker termed
“the most powerful as well as the most lasting
contribution America has made to Western
thought”: productivity science. Clearly, Taylor’s
basic “one best solution” is still widely used in
less-skilled jobs, but for an “information
economy,” which Europe strives to be, its future
application is limited.

Anthony C. Hubert is President of EuroJobs, an
organization he established to promote efforts to
raise the quality of working life and productivity in
Europe. He was formerly Secretary-General of the
European Association of National Productivity
Centres. He writes regularly for this column.

........ by A.C. Hubert

October 2003

1 October
APO Secretary-General Takashi Tajima hosted a welcome luncheon for participants of
the APO Seminar on “Entrepreneurial Skills Development of Small Farmers/Farmers’
Groups for Agribusiness” held in Tokyo, Japan, 1–8 October.

3 October
Received Mr. Ad de Raad, Deputy Executive Coordinator of the United Nations
Volunteers Program, who paid a courtesy visit to the APO Secretariat.

9 October
Received Dr. M.R. Ramsay, President, Ramsay International Productivity Education and
Research Foundation, and APO resource person, who was invited to speak to the APO
Secretariat staff members on “Economic Productivity Measurement and Universal
Productivity Atlas.” Dr. Ramsay and his wife were on holiday in Tokyo at that time.

10 October
Received Mr. Low Choo Tuck, Director, External Relations, SPRING Singapore, who paid
a courtesy visit to the APO Secretariat.

20–21 October
Attended the 5th Nikkei Global Management Forum in Tokyo, a joint event of the Nihon
Keizai Shimbun, International Institute for Management Development, and Asia/Pacific
Research Center. The theme of the forum was “Management Strategies to Create and
Enhance Corporate Value.”

27–30 October
Attended the APO Study Meeting on “Regional Industrialization and Development” held
in Toyama Prefecture, Japan, 26–31 October, which was also graced by Toyama Prefecture
Governor Yutaka Nakaoki. Both gave opening statements at the inaugural session.

31 October
Received Dr. Nguyen Huu Thien, APO Director for Vietnam, who paid a courtesy visit to
the APO Secretariat.

From the
SECRETARY-GENERAL’S

schedule

Mr. Tajima speaking at the opening session of the study meeting. Seated
(R) is Governor Nakaoki
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New APO publications COMMON SENSE 
TALK

“Even if at first you do succeed, you will
still have to work hard to stay there.”

Richard C. Miller

“Production is not the application of tools to
materials, but logic to work.”

Peter F. Drucker

“I have not failed 700 times. I have not
failed once. I have succeeded in proving
those 700 ways will not work. When I have
eliminated the ways that will not work, I
will find the way that will work.”

Thomas Edison

“ When a fish rots, it starts from the head.”
Fijian proverb

“Many attempts to communicate are nulli-
fied by saying too much.”

Robert Greenleaf

“The problem is not that there are problems.
The problem is expecting otherwise and
thinking that having a problem is a
problem.”

Theodore Rubin

“The measure of success is not whether you
have a tough problem to deal with, but
whether it’s the same problem you had last
year.”

John Foster Dulles

“If we could sell our experiences for what
they cost us, we’d all be millionaires.”

Abigail Van Buren

“Some regard private enterprise as if it were
a predatory tiger to be shot. Others look
upon it as a cow that they can milk. Only a
handful see it for what it is––the strong
horse that pulls the whole cart.”

Winston Churchill

Asia is one of the earliest cradles of aquaculture in the world. Fish farming
has evolved in the region for thousands of years. The industrialization of aqua-
culture began in the 1960s. Today, Asia dominates aquaculture production,
accounting for 91.3% of total world output. It is hardly surprising therefore that
it is the highest seafood-consuming region in the world. With projected higher

economic growth and increasing population, the aquaculture industry in Asia is set to expand further.
However, there are certain issues that need to be dealt with if the industry is to continue to prosper.

Short-sighted, profit-driven strategies to increase production have given rise to many serious environ-
mental and socio-economic problems. Unrestrained use of water, land, and other natural resources and the
lack of proper aquaculture management have led to land subsidence, deterioration of groundwater, emer-
gence of diseases, and destruction of coastal ecology. In addition, Asian countries’ membership in the World
Trade Organization has implications for the industry which must be carefully studied and responded to.

To address these issues, the APO organized a seminar on “Aquaculture Management” in the Republic of
China, in December 2001. More specifically, the meeting was to discuss recent developments, issues, and
problems in aquaculture production and management and to formulate plans and strategies to manage
them. This publication, jointly published by the APO and the Taiwan Fisheries Research Institute, is a
report on the findings of the seminar. It also provides the full text of six resource papers and 14 country
papers presented at the meeting. It is useful to aqua-farmers and researchers on aquaculture.

AQUACULTURE MANAGEMENT
APO-TFRI   275 pp.   June 2003   ISBN 92-833-2345-9

For order and inquiry on APO publications and videos, please contact the Information and Public Relations
Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-
ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-3) 5226-3957, e-Mail: ipr@apo-tokyo.org

The APO has just issued its calendar for 2004. Measuring 52 cm by 37 cm, attractively designed,
and printed in full color, it features people engaged in different callings under the theme “At Work in
the APO World.” The APO is making 50 copies available free to readers of the APO News. If you are
interested in receiving one, kindly send your request, giving your name and mailing address (prefer-
ably by fax at 81-3-5226-3957 or by e-mail at ipr@apo-tokyo.org) by 12 December 2003. If demand
exceeds expectations, recipients will be selected by lucky draw on 15 December.


