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From the
SECRETARY-GENERAL’S

schedule

September 2003
3–5 September
APO Secretary-General Takashi Tajima attended the 45th Session
of the APO Governing Body in Fiji where he presented his annual
report (see front page for full report).

12 September
Attended the closing session of the APO Training Course on
“Management Consultancy for Productivity Improvement” which
was held in Tokyo, Japan, 1–12 September. He presented certifi-
cates of completion to the participants and hosted a farewell lun-
cheon in their honor.

16–17 September
Attended Indonesia’s National Roundtable Conference on
Productivity in Jakarta and participated as a panel member in a
discussion on productivity promotion. Together with the delegates
he met with President Megawati Soekarnoputri at the presidential
palace to report on the outcome of the conference. The Secretary-
General also made a courtesy call on Coordinating Minister for
Economic Affairs Dr. Dorodjatun Kuntjoro-Jakti. In his visit to
Indonesia, the Secretary-General was accompanied by Dr. A.K.P.
Mochtan, APO Program Officer (Research and Planning) (see back
page for full report).

30 September
Visited Mr. Yoichi Morishita, Chairman of the Board, Matsushita
Electric Industrial Co., Ltd., and Chairman, Board of Councillors,
Japan Business Federation, to invite him to serve as chairman of
the APO Green Productivity Advisory Committee. Mr. Tajima was
joined by the interim chairman of the advisory committee,
Professor Ryoichi Yamamoto of the Institute of Industrial Science,
University of Tokyo. Mr. Morishita has kindly accepted the
Secretary-General’s invitation.

pants. He expressed his appreciation to the Japan International Cooperation
Agency for co-sponsoring the project and for the use of its facilities. The
Secretary-General said that more e-learning projects would be organized as
they are cost-effective and they can create a greater multiplier effect.

On his future perspective of APO programs, the Secretary-General made the
following points:

1) The application of KM within organizations and corporations will be expe-
dited through two possible strategies: the identification of model KM-ori-
ented corporations in member countries from which others could learn
important insights and the development of KM auditing to measure the
effectiveness of KM implementation.

2) More resources will be devoted to fostering entrepreneurship, encouraging
innovation, improving supply-chain management, and promoting cluster-
based industrial development to cater to the specific needs of SMEs.

3) Good governance will be promoted among local governments and state-
owned enterprises by propagating the concept and philosophy and
designing an index of good corporate governance.

4) The scope of the APO GP Program will be expanded, incorporating activi-
ties on greening supply chains; green purchasing; waste, water, and energy
management; sustainable investment; and GP-ICD activities for poverty
alleviation.

5) To enable the agricultural sector to cope with the challenges of globaliza-
tion, the competitiveness of the sector will be improved by greater value
addition and better marketing; promoting more sustainable development of
the sector; and reducing rural poverty through ICD.

6) NPOs will be strengthened to lead their respective countries’ national pro-
ductivity movements more effectively by forming strategic alliances
among themselves for sharing resources.

7) Greater emphasis will be placed on country-specific activities by organizing
more Category B projects that address themes of common interest to select
groups of member countries and Category C projects that cater to the spe-
cific needs of the NPOs, as directed by the Governing Body in 1998.

8) To strengthen collaboration with organizations and agencies in other parts
of the world, the scope of cooperation will be expanded to achieve greater
excellence in APO programs.

9) APO Directors will intervene more directly to secure the necessary budget
to encourage member countries to meet all local implementation costs
when hosting APO projects.

10) Innovative and creative responses to challenges brought about by new
development scenarios, rapid technological advancements, and new societal
demands will be sought so that the APO can be the driver for change.

Secretary-General Tajima with staff members of NPO Indonesia at the presi-
dential palace
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New APO publications COMMON SENSE 
TALK

“The wisdom of the wise and the experience
of ages may be preserved by quotation.”

Benjamin Disraeli

“The man who has no imagination has no
wings.”

Muhammad Ali

“You’ve got to have great athletes to win.
You can’t win without good athletes, but
you can lose with them. This is where
coaching makes the difference.”

Lou Holtz

“Great leaders are relentlessly driven by
possibilities and potential achievement.”

Donna Harrison

“If you stop learning today, you stop leading
tomorrow.”

Howard Hendricks

“Alone we can do so little; together we can
do so much.”

Helen Keller

“Fear of ideas makes us impotent and inef-
fective.”

William O. Douglas

“Talent does you no good unless it is recog-
nized by someone else.”

Robert Half

“Everything is created twice––first men-
tally, then physically.”

Greg Anderson

“Fear to let fall a drop and you will spill a
lot.”

Malaysian proverb

“Delegating work works, provided the one
delegating works, too.”

Robert Half

The recent Enron and WorldCom scandals have brought into sharp focus the
importance of corporate governance and all that it entails: transparency,
accountability, diversity to cope with expanded business operations, social
responsibility, and speed and agility to make it functional. Corporate gover-

nance is also about internal operating and controlling mechanisms. A lack of
good corporate governance will undermine investor confidence and adversely affect overall national eco-
nomic performance. Good corporate governance, on the other hand, will help corporations to maximize
shareholders’ value and bring greater benefits to stakeholders.

To enable other member countries to learn from good corporate governance in Japan, the APO chose
“corporate governance” as the theme of its 2003 Top Management Forum in Kyoto, Japan. This publication
provides a summary of the forum proceedings and the text of the six resource papers which dealt with:
Corporate Governance in Japanese Management; Current Status of Corporate Governance in Large
Publicly Listed Corporations; Corporate Governance and the Role of Independent Directors; Corporate
Governance: Viewpoint of Institutional Investors; The Importance of Internal Auditing in Good Corporate
Governance; and The Union Role in Good Corporate Governance.

CORPORATE GOVERNANCE
APO    78 pp.     August 2003     ISBN 92-833-2337-8

For order and inquiry on APO publications and videos, please contact the Information and Public Relations
Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-
ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-3) 5226-3957, E-mail: ipr@apo-tokyo.org

We are now in the age of the knowledge-based economy (KBE), the result of advances in information
and communications technology. A nation’s productivity and competitiveness now depend on its readiness
for the KBE. Knowledge has become one of the most important forms of intellectual capital in starting and
running businesses. R&D and innovation must be the primary focus of an enterprise in its pursuit of value
creation.

To explore the challenges of the KBE, the APO held a symposium on “Entrepreneurship in Knowledge-
based Industry” in the Republic of China, July 2002, to discuss: e-Business trends and new venture initiation
in knowledge-based industry (KBI); Entrepreneurs’ role in KBI; Appropriate business models, management
strategies, and tactics in knowledge-based business; Role of venture capital; Entrepreneurship and innovation;
and Initiating ventures within corporations. This publication includes an integrated summary of the sympo-
sium proceedings, and the three resource papers and six selected country papers presented at the meeting. It is
useful for enterprises seeking to make the paradigm shift from being capital to knowledge based.

ENTREPRENEURSHIP AND 
INNOVATION IN THE 
KNOWLEDGE-BASED ECONOMY 
Challenges and Strategies

APO     143 pp.     August 2003     ISBN 92-833-2346-7


