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“Unless it produces
action, information
is overhead.”

Thomas Petzinger Jr.

Information to Make a Difference in Productivity

I n response to the urgent need to develop IT capabilities in its member countries, the APO organized a training course
on the “Development of e-Specialists” in New Delhi, India, 23–27 February 2004. Nineteen productivity specialists
from 11 member countries attended the program, which was implemented by the National Productivity Council (NPC)

of India. Dr. S.K. Pachauri, NPC Director-General, inaugurated the program. In his address to the participants, Dr. Pachauri
expressed gratitude to the APO for promoting IT as a productivity tool. India, he said, has made significant progress in
adopting IT at all levels of the economy. According to the Global Information Technology Report, it ranks second world-
wide in the increase rate of IT and communications technology diffusion. India is also a favorite venue for business process
outsourcing. Dr. Pachauri suggested that any IT intervention would require: 1) IT infrastructure planning, establishment,
and management; 2) reengineering of work practices; 3) human resources development; and 4) change management. In this
context, NPOs must act as change agents.

Development of e-specialists
Information technology (IT) has emerged as a powerful tool for productivity improvement. This fact has been well docu-
mented. However, IT remains a complex tool with a wide range of products and a variety of possible applications. The
situation is made more complicated by relatively short product life cycles. The pursuit of higher productivity using
advanced IT capabilities in a country requires a pool of competent IT or electronic specialists (e-specialists) who can
promote the use of IT, diagnose IT-related problems, and implement various applications for enhancing productivity and
expanding business opportunities. 

(Continued on page 5)

(L-R) Mr. Lovneesh Chanana, Head (IT), NPC, Mr. R.C. Monga, Deputy Director-General, NPC, Dr. S.K. Pachauri, Mr. M.D. Bhattarai,
Senior IT Program Officer, APO, Mr. S. Bhargavan, Deputy Director-General, NPC, at the opening session
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GP, competitiveness, 
and sustainable development

T he APO, in a consortium comprising the
Federation of Malaysian Manufacturers
(FMM), National Productivity Corporation

(NPC) of Malaysia, Socio-Economic and
Environmental Research Institute, and University
Science of Malaysia, organized in Penang,
Malaysia, the International Forum on Green
Productivity (GP) to Enhance Competitiveness and
Sustainability, 1–2 March 2004. The objective was
to provide a forum for exchanging information on
GP approaches and techniques; gaining commit-
ment to balanced and sustainable productivity and
environmental practices; and identifying new areas
for GP expansion. The meeting was also supported
by the National Institute of Public Administration
of Malaysia and the Green Productivity
Association of Malaysia. Among the attendees of
the forum were 27 participants from 16 APO
member countries who were in Penang at the same
time to attend the APO 4th Practicum Workshop
on GP, 1–26 March. The forum was officially
inaugurated by FMM President Dato’ Mustafa
Mansur. Other speakers at the opening session
were APO Secretary-General Takashi Tajima and
NPC Director-General Mah Lok Abdullah. 

APO Secretary-General Tajima, in his speech to
the forum, said that productivity improvement
must not be confined to the economic sphere alone
but should also embrace environmental concerns.
Such integration will enable productivity to con-
tribute to competitiveness. “This is reflected in the
fact that both ISO 9000 and 14000 certifications
have become important corporate goals.” On the
APO GP Program, he said that it has shown sub-
stantial tangible results in less than a decade. The
next phase of the program is to promote private-
sector participation in its activities. Toward this

end, the APO has established a high-level GP
Advisory Committee (GPAC) that comprises rep-
resentatives from leading Japanese corporations.
The Secretary-General added that the GPAC will
be helping the APO to achieve its goal of greening
supply chains in the region. He called for the for-
mation of similar GPACs in other countries.

Dato’ Mustafa Mansur highlighted the difficul-
ties faced by small and medium industries (SMIs)
in endeavoring to be environmentally active in
their operations. He said that the contributions of
SMIs to the economy and employment of a
country could not be ignored. In Malaysia, SMIs
comprise 92% of total establishments in the manu-
facturing sector, employ 33.3% of the workforce
in the sector, and contribute 6% of GDP. “Clearly
the production activities of such a large industry
population would have a significant impact on the
environment.” Dato’ Mustafa pointed out that

efforts to improve the SMIs’ environmental perfor-
mance encounter many barriers, including limited
financial resources, lack of technological capacity
and technical skills, little or no awareness of
environmental protection issues, and poor under-
standing of environmental regulations. Despite
these barriers, he added that “research has consis-
tently shown that implementing certain basic
environmental practices could bring about
significant cost savings and less pollution.” He
expressed the hope that the SMIs would consider
adopting the GP approach to achieve higher pro-
ductivity and greater environmental protection.

The forum featured two keynote addresses by
the two top leaders of the Future 500: Chairman
Tachi Kiuchi who spoke on “Corporate
Sustainability Challenges and Innovative
Response” and President and CEO Dr. William
Shireman who expounded on “Leading
International Standards and Metrics: Their Impact
on Global Competitiveness.” Other presentations
on the five themes of Global Challenges, Global
Trends, Responses of Governments and
Businesses to Global Challenges, Green
Productivity in Practice, and Business Case for
Sustainability dealt with the following: Trends
relating to European environmental requirements
for businesses; Global trends in green supply
chains and green procurement and their impact on
corporations; Green procurement in Malaysia:
case of Konica Minolta Precision Engineering;
Promoting GP activities in Malaysia; GP activities
in the Asia-Pacific region; GP demonstration pro-
jects in Spindex Industries Singapore (precision
tools) and Jona’s International Philippines (food
processing); and Malaysian case study: Master
Pack Sdn. Bhd.

Dato’ Mustafa Mansur 

The program comprised 12 expert presentations and two observational
field visits. The presentations covered a diversity of topics, including:
Concept of information systems; IT tools for information processing;
Linking IT to productivity; The Internet and intranets; IT in manufacturing;
IT applications in SMEs; APO and e-services; IT-enabled business process
engineering; Business process outsourcing; e-Governance: The Indian
experience; Organizational management and the role of IT; and Security in
IT applications. For field studies, participants visited a call center of Hero
Limited which was outsourced by an American company to communicate 

with its customers in the USA and a company that produces software
applications for a wide range of productivity tools. 

Participants evaluated the program as highly useful, comprehensive, and
content rich. Devendra Pradhan, a participant from Nepal, described it as a
“must course for productivity specialists.” Maria Lourdes Pacis Aquilizan of
the Philippines congratulated the APO and NPC India for a most timely course.
She suggested that future similar courses should cover both success stories and
unsuccessful ones as e-specialists must also know how to avoid failure.

Development of e-specialists Continued from page 1
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