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APO news ● February 2004

T he APO Secretariat has six functional departments. Over the last eight
months, we have introduced four: Administration and Finance,
Research and Planning, Industry, and Agriculture. Our focus in this

issue is on the Environment Department.

Environment Department

This is the department most recently established, in 1994. In 1996, it
launched the Green Productivity (GP) Program with a GP world conference in
Manila, the Philippines, as a response to the 1992 United Nations Conference
on the Environment and Development, popularly referred to as the Rio Earth
Summit. GP integrates productivity improvement with environmental protec-
tion and is applicable to industries, farms, and communities. It has five core
areas: GP Promotion Mission; GP Demonstration Program; GP Dissemination
Assistance; Technical Information and Advisory Service; and International
Cooperation. GP has had a substantial impact on member countries. Most have
set up their own GP programs. 

Some key current activities of the department are: 1) working with major
private-sector corporations in member countries, starting with Japan, to pro-
mote the establishment of green supply chains and green procurement as a
means for sustainable development as well as enhancing their competitive
advantage in the global market; 2) promoting energy, water, and solid waste
management; and 3) undertaking follow-up work on the Johannesburg WSSD
partnership initiatives by joining with other organizations to promote programs

like GP-Integrated Community Development and SIGN3-Asia, a sustainable
investment initiative.

The Head of the Environment Department is Director Augustine Koh. His
team members include two officers—Setsuko Miyakawa and Mandar
Parasnis––and three general staff––Takiko Ohtome, Noriko Goto, and Sayuri
Watanabe.

Introducing the APO Secretariat (V)

In the June 2003 issue of the business journal INC., Michael S. Hopkins
asserts that “If you’re an entrepreneur, almost everything about ‘leadership’
as we know it is bad for you.” The style of leadership generally referred to
as “charismatic” or “heroic” depends on the personal energy and vision of
an individual and focuses on the good of the business. According to
Hopkins, however, an entrepreneur should focus on his or her own good.
Unlike elected leaders with term limits, entrepreneurs can stay with their
companies and enjoy their success. If you start a company to be happy, how-
ever “happy” is defined, then determining a method to run it that makes you
happy is important. “Antiheroic” leadership has slowly been developing
among entrepreneurs, and leaders practicing it follow four general rules.

1. Ask why you’re here. Know what you want. Don’t apologize. When
the company doesn’t fulfill the needs of the entrepreneur, it can’t fulfill
those of employees, customers, or suppliers. Antiheroic leaders under-
stand their dreams, imagine companies to realize them, and are unapolo-
getically honest about personal needs and abilities.

2. Don’t ask “How?” Ask “Who?” Assume you’re not the answer.
Antiheroic leaders don’t have to do everything or even know how to do
everything. Instead, getting capable people involved with their compa-
nies will attract other capable people, freeing entrepreneurs to explore
more possibilities.

3. Embrace the difference between “I am my company” and “I have a
company.” Antiheroic leaders allow others to help form the company
vision and take turns leading. They never act as if they were the embodi-
ment of the company. Parent-child relations are prevalent under charis-
matic leadership, but organizations led by antiheroic leaders are full of
capable adults.

4. Forget Superman. Be part of something. Under antiheroic leadership,
entrepreneurs know that they don’t have to supply all the energy and
oversee every detail. Being a superhero is not only hard work, it’s
lonely. Antiheroes get to be part of the companies they create. 

Leadership for entrepreneurs 
(The antiheroic stance) p-TIPS

(L-R) Goto, Ohtome, Koh, Parasnis, and Watanabe. In the inset is Miyakawa
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