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Information to Make a Difference in Productivity

After almost a decade of implementing ICD activities, it was felt necessary to review the ICD Program and chart its
future direction. On 5–8 April 2004, a Working Party Meeting (WPM) was held in Iran to explore a new modality
for community development––action research. Seven delegates from seven member countries took part. In addi-

tion, there were three observers from the host country and two resource persons: Dr. Mohammad Hossein Emadi, Deputy
Minister, Ministry of Jihad for Agriculture, Iran, and Dr. Leong Yueh Kwong, Director, Socio-Economic and
Environmental Research Institute, Malaysia.

Dr. R.J. Fisher of the University of Sydney’s School of Geosciences, Australia, in his paper specially prepared for the
WPM, describes action research as “a process in which a group of people with a shared issue of concern collaboratively,
systematically, and deliberately plan, implement, and evaluate actions.” It combines action and investigation where both
occur in parallel. In other words, investigation informs action and the researchers learn useful insights from critical
reflection on the action. Another way to look at it is as a cyclical process with repeated cycles of planning, action,
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“Stressing output is
the key to improving
productivity, while
looking to increase
activity can result in
just the opposite.”

Andrew Grove

Action research for
community development

In 1996, the APO, with financial support from Japan, launched a unique development program called Integrated
Community Development (ICD). The objective was to help alleviate poverty through balanced regional development in
its member countries. The promotion of self-help development efforts at grassroots level and community-led initiatives in
undertaking these efforts were the underlying strategies of the ICD Program. Since its inception, the program has orga-
nized symposia on best practices of community development in Asia; training courses on participatory project cycle
management; seminars and study meetings on rural life improvement, community-level infrastructure development, and
others; and established demonstration projects.

Participants in the working party meeting deliberating on action research modality



Emerging issues in
tourism development

F iji was appropriately the site of the APO seminar on “Emerging
Concerns and Issues in Tourism Development,” 19–23 April 2004.
Twenty participants from 15 member countries and two observers

from Fiji took part. Fijian Minister for Labour, Industrial Relations and
Productivity Kenneth Zinck gave the opening address, an occasion which
was also graced by Mayor of Nadi Councillor Bal Ram.

Minister Zinck said that tourism plays a critical role in Fiji’s development
and it is the leading tourism destination in the South Pacific. Tourist arrivals
are expected to exceed 450,000 this year, as compared with about 250,000 in
2001. Optimism about the future of the industry underlines the importance of
training adequate hospitality personnel to meet demand, especially to ensure
that there are no mismatches between output delivered and industry expecta-
tions. However, the industry faces accommodation and airline seat constraints.

Minister Zinck also mentioned the increasing attention being paid to the
relationship between the environment and tourism and the adoption of a
holistic approach to development where there is an integration of economic,
social, cultural, and environmental issues. He welcomed the growth of eco-
tourism as it has immense benefits for smaller rural communities in Fiji. He
also pointed to the growing backpacker segment. “Serious attention should
therefore be paid to the catering and hospitality standards of the smaller
establishments that cater to this market.” He concluded his address with a
call to the industry to be forward thinking and to stay in tune with customer
requirements.
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evaluation, and re-planning. As a practical example, the WPM studied an
action research project implemented in Javadabad County, about 40 km
southwest of Tehran. This case study was well received by the participants
as the dynamics and consequences were very similar to situations and
experiences in most of their home countries. They proffered a number of
suggestions for consideration by the Javadabad project.

The WPM also looked into the issue of achieving a multiplier effect for
the ICD Program, especially with regard to helping participants take initia-
tives in implementing lessons gained from APO projects after their return
home. In this regard, the following were recommended:

1. Introduce an incentive system, like awards, to recognize outstanding
achievements made in undertaking follow-up activities, establishing
supportive networks, and making policy suggestions to the government,
among others;

2. Support model ICD projects in collaboration with NPOs, government
organizations, NGOs, and academia in countries active in community
development; and

3. Encourage and strengthen mutual cooperation and sharing of knowledge
in ICD activities among member countries, especially the promotion of
bilateral study visits.

APO Governing Body
to meet in Indonesia

Indonesia will host the 46th Session of the APO Governing Body when it
convenes in Yogyakarta, 8–10 June 2004. The Governing Body is the
supreme organ of the APO. It comprises one Director from each member
country designated by their respective governments. The Governing Body
meets once a year to receive the Secretary-General’s annual report and the
auditor’s financial report; decide on APO policies, strategies, directions,
and membership; approve the rolling two-year plan and annual programs;
lay down guidelines for the ensuing fiscal year’s program; and approve the
budget and the financial guidelines.

Each year, it appoints from among its members a Chairman and two Vice
Chairmen who, together with the Secretary-General, will decide on
pressing matters when the Governing Body is not in session. In the past,
these appointments usually went to the longest-serving Directors. To give
each member country a chance to serve in these capacities, this practice
was revamped in 2003 and they are now assigned on rotational basis by
country in alphabetical order. Under this new system, in the forthcoming
meeting, the APO Director for the Republic of China will assume the role
of APO Chairman and the Directors for Fiji and India will be appointed
Vice Chairmen.

Coordinating Minister for Economy Prof. Dorodjatun Kuntjoro-Jakti will
officiate at the opening session and deliver the inaugural address. Other
speakers will include the APO Director for Indonesia Kirnadi and
Yogyakarta Governor Sultan Hamengkubuwono X. APO Secretary-General
Takashi Tajima will introduce the delegates. A highlight of the meeting will
be the special presentation by Minister for Agriculture Prof. Bungaran
Saragih. The Governing Body will also appoint a new Secretary-General as
Mr. Tajima will complete his second and final term in September this year.

Apart from the APO Directors and their advisers, observers from interna-
tional organizations and governmental agencies with which the APO has
close collaborative relationships and APO Secretariat staff members will
attend. About 60 people are expected at the meeting.

Minister Zinck (seated 6th from left) with participants in the seminar
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