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tions, a productivity movement that wants to remain
relevant and successful must also practice lifelong
learning by scouring the world for best practices.

Enhancing environmental conditions

It is increasingly acknowledged that competition
spurs productivity improvement and economic
development. In a competitive market, firms con-
stantly try to gain an advantage over their rivals by
increasing efficiency or offering more attractive
terms to customers. This competitive process
encourages the development of improved products
and, in the long run, enhances economic growth
and living standards.

To foster competition, sound physical infrastruc-
ture, legal and institutional mechanisms, standards
and technical infrastructure, and f inancial and
knowledge infrastructure are needed. A successful
national productivity movement needs a gamut of
supporting structures to facilitate the process of
value and wealth creation. For example, globaliza-
tion has placed many of Singapore’s companies at
the forefront of strategic processes, in close prox-
imity with world-class businesses. They must meet

high technical standards, requiring them to view
standardization as a strategic management tool and
technical standards as best practices. The govern-
ment supported the development and adoption of IT
standards that would enable companies to exchange
information efficiently and quickly. This initiative
was aimed at improving interoperability among
companies and adopting the best of technologies
and practices.

Standardization initiatives are useful for helping
businesses to lower costs and create value. The pro-
ductivity movement could examine issues relating
to the cost of doing business, such as regulatory
burdens on firms, access to financing for small
businesses, etc.

Conclusion

There is a vast spectrum of areas to be addressed
by the productivity movement: imbuing enterprises
and employees alike with the right mindset; equip-
ping them with the right capabilities; forging link-
ages among people, among organizations, and
between organizations and knowledge; and
enhancing the business environment. The drive for

productivity has often been described as a marathon
with no finishing line. With new and drastically dif-
ferent challenges in the economy arising all the time,
I would venture to add that it is more like a
decathlon—an event that requires not only a steel
will but also mastery of many different competen-
cies. To win this decathlon will require a combina-
tion of speed and stamina, flexibility and
determination, and critically, innovation, in addition
to the 4Cs.
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p-TIPS

Managers are told to think globally but act locally, compete yet collaborate,
change continuously but maintain continuity. No wonder many are confused.
Managers actually require five distinct mindsets, according to “The Five
Minds of a Manager,” by J. Gosling and H. Mintzberg in the November 2003
Harvard Business Review.

1) Reflective mindset
Stepping back and reflecting on experiences allow mistakes to be identi-
fied. Reflection may also lead to seeing things in new ways, e.g., a product
as a service or customers as partners (or vice versa).

2) Analytical mindset
Go beyond crunching the numbers. When a decision must be made, ana-
lyze the analysis of others to determine the biases they may have had and
the data and assumptions used. 

3) Worldly mindset
People tend to think of the world as an increasingly homogeneous place
but it is really a collection of worlds within worlds, with definite bound-
aries and edges. Just because a company sells products globally it may not
take into account how those products are perceived and used in different

cultures. Managers with a worldly mindset spend time in places where
products are made, customers served, and environments threatened.

4) Collaborative mindset
Managing collaboratively means managing not people but relationships.
Good managers listen more than they talk and ask questions more than
give orders. They also distribute management functions so that responsi-
bility goes to whoever shows initiative.

5) Action mindset
We are told that we must change or else. But while this is an age of
change, not everything is changing (which we tend not to notice).
Managers with action mindsets focus organizational energy on changing
what needs to be changed, while carefully maintaining those that don’t.

Integrating the mindsets
Successful managers integrate the five mindsets into a single whole. They
reflect, act, and reflect some more; realize that collaboration is necessary, for
which they must enter the world of others to analyze more data and view-
points; and then act again in an endless cycle.

It’s all in the mind 
(the five minds of a manager)

3

APO news ● October 2004

by Lee Suan Hiang................................................
tions, a productivity movement that wants to remain
relevant and successful must also practice lifelong
learning by scouring the world for best practices.

Enhancing environmental conditions

It is increasingly acknowledged that competition
spurs productivity improvement and economic
development. In a competitive market, firms con-
stantly try to gain an advantage over their rivals by
increasing efficiency or offering more attractive
terms to customers. This competitive process
encourages the development of improved products
and, in the long run, enhances economic growth
and living standards.

To foster competition, sound physical infrastruc-
ture, legal and institutional mechanisms, standards
and technical infrastructure, and f inancial and
knowledge infrastructure are needed. A successful
national productivity movement needs a gamut of
supporting structures to facilitate the process of
value and wealth creation. For example, globaliza-
tion has placed many of Singapore’s companies at
the forefront of strategic processes, in close prox-
imity with world-class businesses. They must meet

high technical standards, requiring them to view
standardization as a strategic management tool and
technical standards as best practices. The govern-
ment supported the development and adoption of IT
standards that would enable companies to exchange
information efficiently and quickly. This initiative
was aimed at improving interoperability among
companies and adopting the best of technologies
and practices.

Standardization initiatives are useful for helping
businesses to lower costs and create value. The pro-
ductivity movement could examine issues relating
to the cost of doing business, such as regulatory
burdens on firms, access to financing for small
businesses, etc.

Conclusion

There is a vast spectrum of areas to be addressed
by the productivity movement: imbuing enterprises
and employees alike with the right mindset; equip-
ping them with the right capabilities; forging link-
ages among people, among organizations, and
between organizations and knowledge; and
enhancing the business environment. The drive for

productivity has often been described as a marathon
with no finishing line. With new and drastically dif-
ferent challenges in the economy arising all the time,
I would venture to add that it is more like a
decathlon—an event that requires not only a steel
will but also mastery of many different competen-
cies. To win this decathlon will require a combina-
tion of speed and stamina, flexibility and
determination, and critically, innovation, in addition
to the 4Cs.

Lee Suan Hiang is currently the CEO of the
Singapore National Arts Council. Prior to this,
he was the Chief Executive of the Singapore
Standards, Productivity and Innovation Board,
where he still serves as a Board Member, and
Deputy Managing Director of the Economic
Development Board. A Colombo Plan Scholar,
Lee is a board member of numerous organiza-
tions, public and private; a recipient of many
awards, including the Singapore National Day
Public Administration (Gold) Medal; and a
Fellow of several institutions, including the
World Academy for Productivity Science.

p-TIPS

Managers are told to think globally but act locally, compete yet collaborate,
change continuously but maintain continuity. No wonder many are confused.
Managers actually require five distinct mindsets, according to “The Five
Minds of a Manager,” by J. Gosling and H. Mintzberg in the November 2003
Harvard Business Review.

1) Reflective mindset
Stepping back and reflecting on experiences allow mistakes to be identi-
fied. Reflection may also lead to seeing things in new ways, e.g., a product
as a service or customers as partners (or vice versa).

2) Analytical mindset
Go beyond crunching the numbers. When a decision must be made, ana-
lyze the analysis of others to determine the biases they may have had and
the data and assumptions used. 

3) Worldly mindset
People tend to think of the world as an increasingly homogeneous place
but it is really a collection of worlds within worlds, with definite bound-
aries and edges. Just because a company sells products globally it may not
take into account how those products are perceived and used in different

cultures. Managers with a worldly mindset spend time in places where
products are made, customers served, and environments threatened.

4) Collaborative mindset
Managing collaboratively means managing not people but relationships.
Good managers listen more than they talk and ask questions more than
give orders. They also distribute management functions so that responsi-
bility goes to whoever shows initiative.

5) Action mindset
We are told that we must change or else. But while this is an age of
change, not everything is changing (which we tend not to notice).
Managers with action mindsets focus organizational energy on changing
what needs to be changed, while carefully maintaining those that don’t.

Integrating the mindsets
Successful managers integrate the five mindsets into a single whole. They
reflect, act, and reflect some more; realize that collaboration is necessary, for
which they must enter the world of others to analyze more data and view-
points; and then act again in an endless cycle.

It’s all in the mind 
(the five minds of a manager)


