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Early the next morning, the mission members flew to Hanoi for the second
part of their program, which included attending the Vietnam Productivity
Centre (VPC) 9th Productivity and Quality Forum with the theme “Ahead of
Time,” visiting Man De Village which implemented a Green Productivity pro-
gram, and engaging Dr. Ngo Quy Viet, Director-General of the Directorate for
Standards and Quality and APO Director for Vietnam, Ms. Nguyen Thi Bich
Hang, VPC Managing Director and APO Liaison Officer for Vietnam, and Mr.
Hoang Viet Cuong, VPC Director for Environment and Community
Development, in a roundtable meeting on productivity.

All the media representatives in the mission were unanimous in their agree-
ment with APO Secretary-General Takenaka that the media can play a key role
in productivity promotion. Prior to joining the mission, most were not familiar
with the productivity concept or the work of the NPOs in their respective coun-
tries. Apparently little was done to involve them in the national productivity
movement. APO News spoke to two participants, Mohebali Dayani Dardashti,
who heads the Isfahan Bureau of the Islamic Republic News Agency, Iran, and
Director of Media Shiraz Latif, Pakistan Ministry of Information and
Broadcasting. Latif expressed a need to sensitize media professionals to produc-
tivity issues and to develop their capabilities in productivity reporting. Research
briefs on productivity should also be made available to them. It is also desirable
to involve them in national committees dealing with productivity issues, not
only for the purpose of reporting but to generate in them a sense of ownership

of the issue. Latif further suggested the creation of a network of journalists
interested in productivity issues.

Dardashti suggested that the NPOs should engage in interactions with the
media, provide them regular briefings on upcoming productivity promotion
programs and issues, allow them to sit in on their programs, give them access to
relevant information archives, and introduce them to productivity experts and
activists. He is in favor of forming an association of “productivity journalists”
to encourage public dialogue on current productivity issues, provide training on
productivity reporting, and serve as an advocate for productivity.

O n 21 September 2004, APO Secretariat Consultant Yoshikuni
Ohnishi conducted a live videoconferencing session on the
“Productivity Movement: A Marathon with No Finish Line.” He

spoke from Tokyo to participants of the APO Study Mission on the Media
and Productivity who were gathered at the World Bank Thailand
Development Learning Center in Chulalongkorn University, Bangkok.
Ohnishi started off by drawing attention to the shifting focus of produc-
tivity—from supply side to demand side, from economic dimensions to
social ones, and from technology oriented to human oriented—brought
about by changes in the business environment and rising expectations of
society. He cited examples of how this has affected the work of NPOs in
APO member countries, adding that the NPOs themselves are faced with
many challenges, including seeking financial resources, building in-house
capabilities, and overcoming competition in the services they provide. He
advocated that the more advanced NPOs should take on a benefactor role by
increasing their assistance to the weaker ones. 

In tracing the development of the productivity movements in the region
and the ownership and management of NPOs, Ohnishi contended that even-
tually most of the productivity initiatives would be undertaken by the pri-
vate sector as it has the experience, skills, knowledge, and resources. In
addition, NPOs generally tend to lack speed and dynamism in responding to
the needs of society. To overcome this, a few of the more advanced NPOs

have resorted to corporatizing some of their services, particularly training
and consultancy, where they are managed like private-sector companies.
Despite his contention, Ohnishi believes that the NPOs will continue to
have a crucial role to play, especially in: 1) facilitating private-sector
involvement; 2) serving sectors that do not have means and capabilities of
their own to undertake human resources development and information gath-
ering, like SMEs and non-urban sectors; and 3) developing core competen-
cies to offer services for which others are willing to pay.

Ohnishi concluded his presentation by pointing out the four factors crit-
ical to the success of a productivity movement: dynamic leadership, govern-
mental support, involvement of all stakeholders, and development of core
competencies.

Productivity movement: more private-sector
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