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COMMON SENSE 
TALK

For order and inquiry on APO publications and videos, please contact the Information and Public Relations
Department, Asian Productivity Organization, Hirakawa-cho Dai-ichi Seimei Bldg. 2F, 1-2-10 Hirakawa-cho, Chiyoda-
ku, Tokyo 102-0093, Japan. Phone number: (81-3) 5226-3927, Fax: (81-3) 5226-3957, e-Mail: ipr@apo-tokyo.org

APO publications online

Industry and service sector

Compendium of Best Practice Case Studies in Asia
A publication of the APO Best Practice Network.

Training Knowledge Workers
Report of the APO survey on in-company training strategies for knowledge workers conducted in
2002/2003.

Intellectual Property Rights
Report of the APO symposium on intellectual property rights in November 2003.

Total Factor Productivity Growth
Report of the APO survey on total factor productivity conducted in 2001/2002.

Impact of Corporate Governance on Productivity: Asian Experience
Report of the APO basic research on the impact of corporate governance on productivity conducted in 2002.

Entrepreneurship and Innovation in the Knowledge-based Economy: Challenges and Strategies
Report of the APO symposium on entrepreneurship in knowledge-based industry in July 2002.

Multimedia and e-Learning: A New Direction for Productivity Promotion and Enhancement
Report of the APO seminar on multimedia for productivity promotion and enhancement with a focus on e-
learning in March 2002.

New Currents in Productivity Analysis: Where To Now?
Productivity Series 31.

Six Sigma for Quality and Productivity Promotion
Productivity Series 32.

Asian Cases on Supply Chain Management for SMEs
Report of the symposium on supply chain management for small and medium enterprises in December
2001.

The Quest for Global Competitiveness through National Quality and Business Excellence Awards
Report of the APO symposium on quality and business excellence awards in September 2001.

Productivity Measurement in the Service Sector
Report on the APO symposium on productivity measurement in the service sector in August 2000.

The APO has made a number of publications on which it holds the copyright
available on its Web site (www.apo-tokyo.org) as e-books. The following is a list
of e-books on issues related to productivity in the industry and service sector.
Lists of e-books on agriculture and Green Productivity will appear in coming
issues.

“He who establishes his argument by
noise and command shows that his reason
is weak.”

Michel de Montaigne

“If you can learn from hard knocks, you
can also learn from soft touches.”

Carolyn Kenmore

“Experience is not what happens to you;
it’s what you do with what happens to
you.”

Aldous Huxley

“To have doubted one’s first assumptions
is the mark of a civilized man.”

Oliver Wendell Holmes

“Live a good, honorable life. Then when
you get older and think back, you’ll be
able to enjoy it a second time.”

Dalai Lama

“Creativity is thinking up new things.
Innovation is doing new things.”

Theodore Levitt

“Everything can be done better. There is
nothing that cannot be improved.”

Michael Dell

“Nothing will work unless you do.”

Maya Angelou

“Nobody can be successful unless he
loves his work.”

David Sarnoff
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p-TIPS

The first 30 days in a new job are critical. Your success ultimately
depends on personal productivity, which will be monitored by supervi-
sors and coworkers alike. You should monitor it, too, but give yourself
some time to learn the ropes. Bringing your productivity level up to the
maximum is easier if you set reasonable goals for the first month. In Your
First Thirty Days: Building a Professional Image in a New Job, Elwood
N. Chapman and Robert B. Maddux suggest goals for each one-week
period.

In week one:
1) Smile, remember names (don’t be afraid to write names, positions,

and departments down in a notebook), and try to become part of your
new team.

2) Pace yourslef. Don’t be so eager to show what you can do that speed
results in needless task-oriented mistakes or offends coworkers.

3) Remember that quality starts on day one. Resist the temptation to get
the job done at the sacrifice of quality, especially if dealing with cus-
tomers.

4) Communicate with your supervisor. Learn what he/she expects and
ask how you’re doing.

In week two: 
1) Ask for help with any skill deficiencies. Depending on company cul-

ture, this may be in the form of an official mentor or in informal ses-
sions with individual coworkers.

2) Maintain a sense of humor. Laugh at yourself when you make a mis-
take, but above all learn from it.

3) Master workplace culture, e.g., the unwritten dress code, use of first
names, and accepted timing and length of breaks.

In week three:
1) Maintain or increase your personal productivity.
2) Be generous with thanks to those who helped you in weeks one and

two and pay sincere compliments on work styles.
3) Continue to ask for advice and feedback.

In week four:
1) Don’t become sloppy with human relations or job performance.
2) Review your position objectively to decide whether you and the job

are the right fit. If not, talk to your supervisor about adjustments.
3) Remember that helping others achieve maximum productivity can

help your career as much as doing it yourself. Remain a true team
player.

Rome wasn’t built in a day
(Your first 30 days)

is a short-term result. In the longer term, more focus should be placed on
vocational education and training, and the key occupations identified as
needed for the future professional and skill base should be promoted.

According to the 17 March 2005 edition of the Australian business journal
BRW: “All the international evidence is that sources of productivity and
improved competitiveness are in growth in skills, ideas, and infrastructure.”
Dr. Ram Ramsay (RIPER Foundation) believes that there is a case for pro-
ductivity to be quantified in economic terms rather than in physical resource
productivity measures, such as output per person hour or per machine hour.
Economic productivity, Dr Ramsay wrote in his contribution entitled
“Economic Productivity” in the 2004 edition of APO Asia-Pacif ic
Productivity Data & Analysis, is the true bottom line. Previously, when
wages were linked to the consumer price index, which was in turn linked to
inflation, economic productivity was described as the monetary value (say
dollars) of output and value added per dollar of resource inputs, i.e., expendi-
ture from all resources. However, to make the breakthrough in measuring

true productivity growth and not get caught up in the same anachronistic set
of measurements which inevitably leads to higher inflation (short term), we
need to look at a fresh productivity measurement approach such as that pro-
posed by Dr. Ramsay, so that the focus can change over time to take the pres-
sure off the already overworked workforce. We should look at improvements
in business processes and operating systems to lift the productive output,
reward real productivity success, and improve our international competitive-
ness over the longer term.

................................................ by Richard Barton

Richard Barton is the Managing Director of Business Improvement Advisory
Services. Previously he was the Business Process and Quality Management
Executive for IBM in Australia & New Zealand. Prior to that he was General
Manager with the Australian Quality Council. He has had a long and close asso-
ciation with the APO since 1992. Mr. Barton writes this column regularly for the
APO News.
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