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NPO Pakistan inks its first 
international MOU

The NPO of Pakistan expanded its horizons when its Head, Saquib Mohyuddin, signed a memorandum of understanding (MOU) with the international firm Belmah
Strategies, based in Malaysia, on 16 February 2005. The signing ceremony was attended by Malaysian Prime Minister Dato’ Seri Abdullah Ahmad Badawi, who
was on a three-day state visit to Pakistan, and Prime Minister Shaukat Aziz of Pakistan. Belmah Strategies, headquartered in Petaling Jaya, is a well-known
provider of technology for leading-edge developments in all aspects of advanced product quality planning, total quality management, service quality, and R&D
involving manufacturing software solutions for SMEs.

T he MOU represents a classic example of making the
best possible use of APO seminars/workshops for
NPO staff. It originated when Program Coordinator

and Head, IT, Ishfaq Sheikh attended the APO workshop on
Information and Communication Technology as
Productivity Tools for SMEs, 22-26 November 2004, in
Malaysia, at which a Belmah Strategies representative gave
a presentation. Extensive electronic communications
between the firm and the NPO of Pakistan ensued, finally
resulting in the signing of this MOU. The APO Secretariat
and NPO of Pakistan can take pride in laying the ground-
work that led to this bilateral cooperative MOU with an
international firm.

To reap the maximum advantage from this opportunity,
Pakistan’s NPO will soon offer entrepreneurs in association
with chambers of commerce and industry a selection of
Belmah Strategies’ IT-based tools to enhance their productivity. Interested
enterprises will be designated as role model companies and provided with the

appropriate training. Successful examples will be publicized among other
enterprises and then replicated.

(L-R) Saquib Mohyuddin, Abdullah Ahmad Badawi, Shaukat Aziz, and Dominic Belavendram of Belmah
Strategies

Calling forth the spirit of leadership: 
Pathway to organizational transformation

Sister Mary Jean Ryan, President/CEO, and Ms. Paula
Friedman, Corporate Vice President, Strategy & System
Improvement, of SSM Health Care based in St. Louis, MO,
USA, visited the APO Secretariat on 14 March 2005 and gave
presentations to staff members of the APO Secretariat and
Japanese experts associated with the APO.

Sr. Mary Jean has been President/CEO of SSM Health Care for
the past 18 years. Under her guidance, the firm, which is one of
the largest Roman Catholic health care systems in the USA
with 23,000 employees and 5,000 affiliated physicians serving
in 20 hospitals and three nursing homes, in 2002 became the
first health care organization to win the Malcolm Baldrige
National Quality Award (MBNQA), the nation’s premier award
for performance excellence and quality achievement. She will
also assume the presidency of the MBNQA Foundation in the
autumn of 2005.

(Continued on page 5)
(L-R) Friedman and Sister Mary Jean at the head table. Standing is Ken Inoue, Director, Industry
Department, APO
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Top Management Forum 
on corporate social responsibility

Sr. Mary Jean spoke on “Calling Forth the Spirit of Leadership: Pathway to
Organizational Transformation.” She first recalled her own experience of
“the awakening,” the moment of truth when she realized that SSM Health
Care was not being managed as well as it could be. She thus determined to
improve the organization. She explained how she decided that participation
in the MBBQA was the method to achieve that improvement. It offered
SSM Health Care a way to evaluate the entire organization systematically
and understand the links between the hundreds of processes that make up
the health care experience. The first step was rearticulating the mission
statement, which is now “Through our exceptional health care services, we
reveal the healing presence of God.” Then, the organization began to apply
the principal methodology of the MBBQA: define, measure, and monitor.
Finally, she referred to the intangible aspects of management as a spirit of
leadership or “heart.” The moving story of a nurse’s brave decision making
while caring for a baby born with multiple severe birth defects who later
died at an SSM-managed hospital was recounted to illustrate the principle

that everyone at SSM Health Care is a leader. Sr. Mary Jean believes that
the calling forth of leadership qualities ultimately transforms organizations.

Friedman supplemented Sr. Mary Jean’s points in making a presentation on
“Baldrige as a Business Model in SSM Health Care.” She explained the
four main aspects of MBNQA assessment: leadership; strategic planning;
focus on patients, other customers, and markets; and organizational perfor-
mance results. The importance of defining measurable objectives stemming
from the mission statement was emphasized.

The audience was deeply impressed by both presentations and thanked the
two women for visiting the APO Secretariat. They also delivered similar
presentations at various seminars organized by the Japan Productivity
Center for Socio-Economic Development in Tokyo, Thailand Productivity
Institute in Bangkok, and Development Academy of the Philippines in
Manila. Their Asian tour was funded by the APO TES Program.

Calling forth (Continued from page 8)

T he APO organized its 2005 Top Management Forum in Tokyo
from 28 February to 3 March with the Japan Productivity
Center for Socio-Economic Development (JPC-SED) and the

Ministry of Economy, Trade and Industry, Japan (METI). This year’s
forum, the 21st in the series, focused on corporate social responsi-
bility (CSR). In recent years, interest in CSR has been growing world-
wide. Along with the globalization of the economy, issues such as
environmental destruction and violations of human rights have also
contributed to the mounting interest in CSR. However, clear defini-
tions of CSR still do not exist. The forum, with 30 participants from
16 APO member countries, covered issues such as the concept of
CSR, case studies of CSR as practiced by Japanese corporations, and
socially responsible investment.

The forum tried to provide participants with an understanding of the
drastic changes in the current management climate and the recogni-
tion of the importance of CSR for the sustainable development of business cor-
porations. After hearing various presentations by guest speakers, the
participants discussed how they could promote CSR in their home countries and
identify the issues and challenges in CSR promotion.

The forum led off with a keynote speech by Prof. Iwao Taka of Reitaku
University on “The Current Situations and Future Directions of Corporate
Social Responsibility,” followed by a special address on “Promotion Policies for
Corporate Social Responsibility” by Mr. Hideo Suzuki, Director, Corporate
Affairs Division of the Economic and Industrial Policy Bureau, METI.

Forum participants also had opportunities to hear presentations on: “CSR
Management and Corporate Value” by Mr. Hiroshi Hirano, President and Chief
Executive Officer, Sompo Japan Insurance Inc; “My Philosophy of Business

and Corporate Social Responsibility” by Mr. Morio Ikeda, President and CEO,
Shiseido Co. Ltd.; “Building a New Snow Brand Milk Products Co., Ltd.” by
Mr. Makoto Wakita, Managing Director, Snow Brand Milk Products Co., Ltd.;
“Positive Prospects of the CSR Debate in JapanÅ|in Comparison with Europe
and America” by Mr. Minoru Inaoka, Managing Director, Ito-Yokado Co., Ltd.;
and “Socially Responsible Investment in Japan” by Ms. Mariko Kawaguchi,
Senior Analyst, Management Strategy Research Department, Daiwa Institute of
Research Ltd.

In addition, Dr. Hiroshi Kato, President, Chiba University of Commerce, gave a
commemorative speech at the forum on 1 March on “The Vision for the 21st
Century and Productivity Movement for the Future,” and the participants
attended a ceremony later that day organized by the JPC-SED to mark the 50th
anniversary of the productivity movement in Japan.

The forum in progress
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