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“The simple act of paying
positive attention to
people has a great deal
to do with productivity.”

Tom Peters

S ince 2000, the APO has organized an annual
Forum on Development of NPOs (DON). The first
was held in Singapore in December 2000, at which

NPOs were required to develop productivity road maps
so that they would know the directions to take and spe-
cif ic programs that would allow them to reach their
goals. At subsequent fora, NPOs presented their road
maps delineating their focused strategies, new initiatives,
and actions following the inputs at the forum in
Singapore. Performance measures in the form of the
NPO scorecard and human resources scorecard were also
established. On 29 November–1 December 2004, another
forum was organized in Sigatoka, Fiji, to identify con-
crete steps in which the APO network and resources
could be tapped to meet the varying needs of NPOs and
member countries. 

The Fiji meeting was attended by 18 participants from 16 APO member countries. Minister for Labor, Industrial Relations
and Productivity Kenneth Zinck delivered the inaugural address at the opening ceremony of the forum. APO Secretary-
General Shigeo Takenaka, who attended the annual forum for the first time, delivered a welcome address. Takenaka
pointed out that the APO, in response to emerging needs, has designated the development of NPOs as a thrust area to
strengthen productivity movements in member countries and to provide assistance to less-advanced NPOs to help them
upgrade their capabilities. He emphasized that the APO was founded on the spirit of mutual cooperation and that the con-
tinued support of NPOs with a wealth of experience in productivity promotion would make the DON Program effective
and enable recipient NPOs to jump-start their journey toward excellence. He noted that this is a very good example of the
founding spirit.

After three days of discussions and experience sharing, the forum delegates concluded that the future continuity and suc-
cess of NPOs depend on their ability to strategize continuously to meet their missions. To accomplish this, NPOs must
reconfigure their resources, skills, and processes into strategic competencies. These competencies are organizational in
nature and must be distinguished from individual competencies in the form of the attitudes, behaviors, skills, and aptitudes
of workers and managers. The forum suggested the following topics as potential areas for discussion for the next DON

Development of NPOs: 
A continuous process 

Globalization, deregulation, and the advent of the knowledge-based economy are constantly changing the socioeconomic
environment worldwide, including that in APO member countries. Consequently, the NPOs face a daunting task in staying
abreast of the ever-changing requirements. In order to help NPOs to design productivity promotion strategies to adapt to
and focus on changing needs and to exchange experiences among them in devising such strategies, the APO has organized
a number of projects to speed up the process.

Takenaka delivering his welcome address

(Continued on page 5)
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Seaports are important elements of public infrastructure as they have multiple functions in both domestic and international transportation, trade, and tourism. The
APO’s “Productivity Management of Public Infrastructure” initiative to identify innovative ideas for productivity improvement in public services brought together
15 senior seaport administrators and policymakers at a study meeting in Yogyakarta, Indonesia, 7–10 December 2004, for the first study meeting in the series on
the Productivity of Seaports.

Seaport productivity

T he chief resource person, Economic Affairs Officer, Transport,
Carlos Canamero, United Nations Conference on Trade and
Development (UNCTAD), who coordinates UNCTAD’s annual

Maritime Review, first spoke on “Competitive advantage, value addi-
tions and present-day potential of seaports.” He noted that Asian sea-
ports are progressing rapidly and most have been transformed into
modern, highly mechanized terminals. This has led to tremendous
increases in capacity, as indicated by rises in total tonnage handled.

Canamero was quick to add that the competitiveness of seaports is not
determined only by location and availability of infrastructure. Other
important factors are cost leadership and differentiation in services
provided. To ensure the overall competitiveness of seaports, Canamero
proposed a holistic, multifaceted approach integrating all the critical
elements involved in seaport operations: finances; human resources; adminis-
trative and regulatory environment; technology; and safety and security.

Two guest speakers, Dr. Siti Malkhamah and Dr. Nizam, of Gajah Mada
University, provided overviews of public transportation and seaport administra-
tion and management in Indonesia. Based on her research f indings, Dr.
Malkhamah reported that a number of general problems persist, centering on
inefficiency, high costs, and low operating ratios, resulting in a negative cycle
influencing service reliability, transfer times, berth waits, and actual journey
times. Both speakers concurred that establishing a smooth, integrated system
between land and seaborne transportation remained a major challenge for
Indonesia. 

Confirming the observations by Canamero, participants agreed that their coun-
tries’ seaports had undergone upgrades. Most now provide multipurpose ser-
vices, catering to domestic needs and international trade. Many are planning
expansions of facilities or newer, bigger terminals to meet increasing demand.
Cambodia’s Kompong Som/Sihanoukville port, for example, is building an
Economic Processing Zone as an addition to the port complex, making it an
integrated economic center. Pakistan is building a modern seaport to ease con-
gestion in the port of Karachi. 

An issue raised at the meeting was how to raise productivity at seaports after
improvements in physical facilities and infrastructure. While new infrastructure
boosts productivity significantly, as seen on a site visit to Semarang’s Tanjung
Mas Port that had newly installed four cranes only one week before the study
meeting, participants agreed that relying on injections of capital and purchases
of technology and machinery may not always prove sufficient. Physical facili-
ties require regular, attentive maintenance. The meeting concurred that produc-
tivity improvement initiatives involving administrators, authorities, operators,
cargo owners, and laborers are critical to sustain the performance and competi-
tiveness of seaports.

The need for concrete indicators and benchmarks, such as berth productivity,
crane productivity, container turnaround times, warehouse productivity, and
yard occupancy ratio, for measuring seaport productivity was pointed out.
Therefore the APO, UNCTAD, and other seaport experts were requested to
develop a practical seaport productivity measurement index for use by all inter-
ested parties. 

This study meeting series focusing on the productivity management of public
infrastructure will continue. In 2005, it will examine utility companies; subse-
quent topics will include railways and postal services.

forum: i) repositioning and branding of NPOs; ii) public-private partner-
ships and implications for NPOs; iii) business consulting services; and iv)
NPO continuity and enhancement of program offerings.

During his visit to Fiji, Takenaka also paid courtesy calls on Minister of
Labor, Industrial Relations and Productivity Zinck; Minister of
Commerce, Business Development and Investment Tom Vuetilovoni; and

Minister of Agriculture, Sugar and Land Resettlement Jonetani K.
Galuinadi in their respective ministries. Takenaka also visited a Green
Productivity demonstration project at Fletcher Steel Mills in Suva and
received a briefing on APO GPDP activities. Takenaka called on the
Training and Productivity Authority of Fiji (TPAF) headquarters where he
was received by Jone Ushamate, Director-General of the TPAF.

(Continued from page 1)Development of NPOs: A continuous process

(L-R) Canamero, Kirnadi, APO Director for Indonesia, and A.K.P. Mochtan, APO Secretariat,
at the opening of the study meeting
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