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JPC-SED celebrates its 
50th anniversary

The Japan Productivity Center for Socio-Economic Development (JPC-SED) commemorated its 50th anniversary with a grand ceremony at the Hotel Okura,
Tokyo, 1 March 2005, which was graced by such dignitaries as Prime Minister Junichiro Koizumi, Minister of Economy, Trade and Industry Shoichi Nakagawa,
Japan Business Federation Chairman Hiroshi Okuda, and Japanese Trade Union Confederation Chairman Kiyoshi Sasamori. Also featured were a special video-
taped message from Singapore Minister Mentor Lee Kuan Yew and a commemorative speech by renowned architect Tadao Ando. The ceremony concluded with
JPC-SED President Yasuo Sawama presenting a commemorative declaration on “Towards a Society Based on Mutual Trust and Vitality” (see box for full text). 

J PC-SED Chairman Jiro Ushio, in his opening address, said that over the
last 50 years the JPC-SED had tried its best to help the Japanese economy
remain competitive through productivity enhancement in a harmonious

environment. However, the economy is now facing enormous challenges from
increasing globalization, rapid emergence of information technology, and an
aging society. To meet the challenges, productivity improvement in intellec-
tual, social, resource, and environmental capital is necessary. This could only
be achieved though the creation of trust in the nation. The JPC-SED is keen to
play its part to help the nation meet the challenges.

Prime Minister Koizumi, in congratulating the JPC-SED on its 50th anniver-
sary, said that enhancing productivity continues to be of vital importance and
there is no end to productivity improvement just as there is no end to reform.
He pointed out that the JPC-SED has been playing an important role in revital-
izing the Japanese economy. He expressed the hope that it will continue to help
the Japanese economy address the emerging challenges.

The Japan Productivity Center was established in 1955 to enhance the eco-
nomic development of postwar Japan through the productivity movement. In
April 1994, it merged with the Social and Economic Congress of Japan to
become the JPC-SED, a nonprofit and nongovernmental organization. The
JPC-SED formulates policy proposals based on concrete studies and through
achieving national consensus. It also actively supports industries and public-
sector organizations in such areas as management innovation, modernization of

labor-management relations, and human resources development. With the sup-
port of over 10,000 members that include corporations, labor unions, and var-
ious other organizations and with its strong collaboration with seven regional
productivity centers, the JPC-SED has been able to form a powerful nation-
wide network for the productivity movement in Japan. The JPC-SED initiated
the establishment of the APO in 1961. 

Koizumi delivering his congratulatory remarks

Declaration of the 50th Anniversary of the Productivity Movement in Japan 
Towards a Society Based on Mutual Trust and Vitality

This year marks the fiftieth anniversary of Japan’s productivity movement. 

In the half century following the end of the Second World War, Japan rose
from the ashes of poverty and destruction to become one of the world’s
strongest economies. Yet Japan today faces a host of new challenges. They
include environmental constraints, advancements in globalization, and inno-
vations in information technology. The significance of a declining population
also cannot be overlooked. 

To resolve these issues, we will endeavor to create a new Japan, a country
prosperous in mind and matter, respected by the international community,
and abundant in hope and appeal. For this to happen, trust and vitality are
indispensable. 

The productivity spirit is driven by the desire to progress, the essence of

humankind. Every reform is a manifestation of the productivity spirit. This
spirit will guide us in our continued efforts to improve the quality of the
Three Guiding Principles. These are the maintenance and expansion of
employment, cooperation and consultation between labor and management,
and fair distribution of the fruits of productivity. We pledge to foster a
reform movement that will result in a new Japan. Towards this goal, we
declare to: 

* Establish trust 

Trust is the bedrock of all things. A nation cannot exist without trust. Trust is
born when individuals are able to exhibit their creativity to the fullest extent
and connect with society through the organization to which they belong. We
will promote reforms that will lead to new relationships based on mutual trust. 

(Continued on page 6)
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Declaration (Continued from page 8)

It was difficult to choose winning entries in the APO’s cartoon contest, but the seven
finally selected combined unique drawing skills with an understanding of the produc-
tivity message. Hearteningly, many of the 29 cartoons received were from students,
which bodes well for the productivity movement in the future. The winning cartoonists
(and their countries and themes), who will all receive US$100 prizes, were:

Amit Singh
(Fiji: avoid waste of material resources and time);
Anal Gosai
(Fiji: sharing and partnerships);
Nirajani Ravi
(India: introduce productivity, increase profitability);
S. Dharmalingam
(India: focused usage, higher productivity);
S. Tamilarsi
(India: implement 5S);
Premalal Ranawila
(Sri Lanka: good housekeeping, shown right); and
Cao Thi Minh Phuong
(Vietnam: increased productivity).

“How can I work in this office?”

* Private-sector vitality 

Higher productivity is the source for individual prosperity at a time of a
declining population. To achieve this, productivity in low-productivity
industries and the public sector must be bettered. We aim to promote
structural reforms in politics, administration, the economy, and society
to make the most out of private-sector vitality under a small government. 

* Nurture human capital

We will nurture human capital so as to develop independent individuals
who are fearless in taking on the challenges of the new era and are cre-
ative in forging a new Japan. The productivity movement embraces the
development of human capital. To this end, we will endeavor to set the
right conditions, starting with educational reform, where each individual
can exert his or her maximum potential. 

* The four types of productivity

The four powers that are linked to intellectual, civil, and environmental
capabilities, as well as organizational trust, are keys to realizing the
above goals. We define these as intellectual productivity, social produc-
tivity, environmental and resource productivity, and overall productivity.
The pursuit of activities for their advancement is indeed the productivity
movement of the 21st century. 

(Japan Productivity Center for Socio-Economic Development, 1 March 2005) 

Students visit 
the Secretariat

A group of students from Gakushuin Women’s College visited the APO
Secretariat in Tokyo on 2 February. The students, who were taking a
course on international technical cooperation, were led by Mr. Hajime
Suzuki, the lecturer of the course and an APO expert with extensive expe-
rience as a consultant. In addition to hearing a presentation on the APO
and international cooperation, the students also had a chance to converse
with Secretary-General Shigeo Takenaka and APO Secretariat staff. 

The APO has received a Gakushuin Women’s College group every year
since 2003. The APO always welcomes such visits as they provide an
opportunity to acquaint the Japanese public, especially young people,
with the mission of the APO in general and the importance of produc-
tivity to the region’s development in particular.

Students listening to the APO Secretary-General

Cartoon contest winners
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