
T he APO’s mission is “to contribute to the
socioeconomic development of Asia and the
Pacif ic through enhancing productivity.”

Articulating socioeconomic outcomes can be a chal-
lenge. A recent study of an industry support pro-
gram in Australia by a leading technology university
used a series of evaluation models to measure the
outcomes of the program in the small business
sector. The table below lists the relevant generic
business processes to illustrate the possible socioe-
conomic outcomes. The table is useful in under-
standing what to look for when seeking to evaluate
the benefits of socioeconomic development, whether
at the macro or enterprise level.

The social benefits of healthy, growing, and more
efficient enterprises are sometimes elusive. This
table sheds more light on the important aspects of
productivity improvement.

By improving real income, we can expect to see
more sustainable businesses and therefore fewer
business failures. In Australia, about 50% of new
small businesses fail in the first two years of opera-
tion, with resulting loss of capital and jobs, and
unnecessary costs to the government (community).
With sound businesses, we can expect to see
improved living standards and better government
services.  

Improvement in traded goods and services (exports)
ensures that the national brand (“made in
Australia”) becomes better known and respected.
Export income provides real income opportunities
for the economy. Import reduction or import

replacement reduces the national trade deficit and
also reduces the cost of debt funded by government
and enterprises. This leads to healthier, more sus-
tainable economic performance.

In service industries, particularly tourism and hospi-
tality, customer expectations are rising as more
people travel globally. The five-star service quality
standard is an internationally known and expected
benchmark. Income generated through in-bound
tourism is generally regarded as export income
because the revenue source is from external
economies. 

The adoption of contemporary production methods
drives efficiency. Improved production methods lead
to efficiency, higher job satisfaction, and safer work-
places. This does not mean always seeking to
replace older equipment, but looking for ways to
improve production line efficiency and improved
maintenance of existing machinery and methods,
enabling the process and operations to  perform
better. It is not unusual to find factories using older

equipment which outperform newer ones because
the management in the older ones works with the
people in the process to improve total processes.

Environmental protection is now a global issue, not
just for governments but for all citizens of the world
who recognize their corporate and social responsi-
bility. This will mean a cleaner environment in every
way. Pollution of all types leads to a deterioration in
community health and resulting costs to government
services and business through the ill health of
workers. Workforce welfare is enhanced through
better, safer, cleaner production methods, and safer
workplaces.

Lower or more competitive prices have an inter-
esting positive effect on improved consumption of
goods and services. Lower prices mean that there is
more disposable income available for additional
consumption. Improving employment opportunities
results in higher self-esteem and better morale of the
workforce. The general community health and well-
being also improves. A happier, healthier, and
wealthier workforce tends to have more disposable
income so that consumption improves, and as
morale improves so do family relationships and the
quality of life for all.

As wealth is generated in business and the work-
force, new and better work opportunities open up.
Business investment is enhanced, and the growth
engine responds. The economic benef its of a
healthy, growing economy or enterprise are more
readily identifiable, but they are linked to the social
benefits, since one enables the other. By increasing
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Business process  
Real income 

Export 
Import
Production
Environment

Pricing

Employment

Investment

Social benefit
Sustainable businesses
Improved living standards
Improved government services
Better opportunities
Replacement or substitution 
Better choice of goods/services
Cleaner
Better community health
Higher consumption

Improved self-esteem, consumption, and family/community relationships

New and/or better opportunities

Economic benefit
Increased profitability
Increased wages
More government revenue
Increased outward trade
Reduced inbound trade
More goods/services
Less pollution

Reduction in input cost
Lower consumer product prices
Increased employment
More training and skills
Better investment opportunities



Home-based businesses are nothing new; many if not most Asian micro and
small enterprises operate from homes. However, people currently starting up
home-based businesses tend to rely heavily on IT and enter fields qualitatively
and quantitatively different from the traditional living-above-the-shop model.
AllBusiness.com, an online media and e-commerce company founded in 1999,
is meant to “help entrepreneurs, small and growing businesses, consultants,
and business professionals save time and money.” Below are AllBusiness.com’s
10 productivity tips for today’s home-based businesses (www.allbusiness.com/
articles/HomeBasedBusiness/3337-3349-3354.html).

1) Prioritize your tasks ahead of time. Schedule tasks in order of importance.
Checking the main ones off the list early frees time to take care of routine
matters or unexpected requests.

2) Set goals for your day. Ensure that your to-do list contains reasonable goals
and do your best to meet them.

3) Instruct your family. Many home businesses are unproductive due to
“family interference.” Explain that even though you are at home, you are
really at work. Those with small children may need childcare help.

4) Do not avoid overtime. Long hours may be necessary when first starting a

home-based business. If you want your business to succeed, don’t shy away
from investing extra time.

5) Turn off distractions. Shut down radios, TVs, and music. If that’s not pos-
sible, move your home office as far from them as possible.

6) Schedule fun time. Even if you’re working harder than ever, take some time
for yourself. You’ll return to the job with a more positive attitude.

7) Limit your time on the Internet. One site can easily lead to another, so find
what you need and then disconnect.

8) Try multitasking. Make any downtime or waiting period as productive as
possible.

9) Be a good boss. Demand excellence of yourself and your work, but don’t
push too hard.

10)Enlist help if you need it. If there’s too much work and your productivity
levels are falling, ask friends or family for (paid or unpaid) temporary help.
Evaluate the need for permanent assistance realistically and be prepared to
rethink it periodically.
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real income through increased profit to the company, we see increased wages
paid to employees and increased government revenue from taxes and charges,
which in turn benefit the national economy and well-being of enterprises.

Export growth provides income not just for the company producing the goods and
services, but also for associated supply and service organizations such as trans-
portation companies. Import replacement by locally produced, more competi-
tively priced, quality products and services occurs when the customer becomes
aware that purchasing locally produced products helps build the economy.
However, the discerning customer will recognize and buy quality local products if
they represent true value.

Improved, more efficient production methods and quality of service provision
means better productivity outcomes in cost, quality, and timeliness. Improved
environmental outcomes through Green Productivity/environmentally friendly
methods and practices are a long-term quality-of-life benefit. This is not just a
social requirement but rapidly becoming an economic imperative.

An appropriate pricing policy can reduce input costs for business, leading to
reductions in the cost of locally made consumer goods and services. Public-sector
services should understand their key role here in reducing costs to assist busi-

nesses to become more competitive. Employment openings are naturally
increased as business expands and develops. This leads to the need for a more
skilled and educated workforce. Investment opportunities are improved as busi-
nesses seek to grow organically or expand through acquisitions or mergers.

Using such a socioeconomic process framework allows for the application of key
performance indicators and applies measurements to the outcomes. We can gauge
the effectiveness of an enterprise and its contribution to the economy no matter
how large or small it is. In future columns this year, I will discuss some of the
other key productivity factors important in developing and growing SMEs in par-
ticular, such as sales and marketing.
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