
Home-based businesses are nothing new; many if not most Asian micro and
small enterprises operate from homes. However, people currently starting up
home-based businesses tend to rely heavily on IT and enter fields qualitatively
and quantitatively different from the traditional living-above-the-shop model.
AllBusiness.com, an online media and e-commerce company founded in 1999,
is meant to “help entrepreneurs, small and growing businesses, consultants,
and business professionals save time and money.” Below are AllBusiness.com’s
10 productivity tips for today’s home-based businesses (www.allbusiness.com/
articles/HomeBasedBusiness/3337-3349-3354.html).

1) Prioritize your tasks ahead of time. Schedule tasks in order of importance.
Checking the main ones off the list early frees time to take care of routine
matters or unexpected requests.

2) Set goals for your day. Ensure that your to-do list contains reasonable goals
and do your best to meet them.

3) Instruct your family. Many home businesses are unproductive due to
“family interference.” Explain that even though you are at home, you are
really at work. Those with small children may need childcare help.

4) Do not avoid overtime. Long hours may be necessary when first starting a

home-based business. If you want your business to succeed, don’t shy away
from investing extra time.

5) Turn off distractions. Shut down radios, TVs, and music. If that’s not pos-
sible, move your home office as far from them as possible.

6) Schedule fun time. Even if you’re working harder than ever, take some time
for yourself. You’ll return to the job with a more positive attitude.

7) Limit your time on the Internet. One site can easily lead to another, so find
what you need and then disconnect.

8) Try multitasking. Make any downtime or waiting period as productive as
possible.

9) Be a good boss. Demand excellence of yourself and your work, but don’t
push too hard.

10)Enlist help if you need it. If there’s too much work and your productivity
levels are falling, ask friends or family for (paid or unpaid) temporary help.
Evaluate the need for permanent assistance realistically and be prepared to
rethink it periodically.
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real income through increased profit to the company, we see increased wages
paid to employees and increased government revenue from taxes and charges,
which in turn benefit the national economy and well-being of enterprises.

Export growth provides income not just for the company producing the goods and
services, but also for associated supply and service organizations such as trans-
portation companies. Import replacement by locally produced, more competi-
tively priced, quality products and services occurs when the customer becomes
aware that purchasing locally produced products helps build the economy.
However, the discerning customer will recognize and buy quality local products if
they represent true value.

Improved, more efficient production methods and quality of service provision
means better productivity outcomes in cost, quality, and timeliness. Improved
environmental outcomes through Green Productivity/environmentally friendly
methods and practices are a long-term quality-of-life benefit. This is not just a
social requirement but rapidly becoming an economic imperative.

An appropriate pricing policy can reduce input costs for business, leading to
reductions in the cost of locally made consumer goods and services. Public-sector
services should understand their key role here in reducing costs to assist busi-

nesses to become more competitive. Employment openings are naturally
increased as business expands and develops. This leads to the need for a more
skilled and educated workforce. Investment opportunities are improved as busi-
nesses seek to grow organically or expand through acquisitions or mergers.

Using such a socioeconomic process framework allows for the application of key
performance indicators and applies measurements to the outcomes. We can gauge
the effectiveness of an enterprise and its contribution to the economy no matter
how large or small it is. In future columns this year, I will discuss some of the
other key productivity factors important in developing and growing SMEs in par-
ticular, such as sales and marketing.

............................................... by Richard Barton

Richard Barton is the Managing Director of Business Improvement Advisory
Services. Previously he was the Business Process and Quality Management
Executive for IBM in Australia & New Zealand. Prior to that he was General
Manager with the Australian Quality Council.  He has had a long and close asso-
ciation with the APO since 1992. Mr. Barton writes this column regularly for the
APO News.
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