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COMMON SENSE 
TALK

“The object of golf is not just to win. It is to play like a
gentleman and win.”

Phil Mickelson

“You get curious about something and you mess
around. That’s what science is in the beginning.”

Robert Wyman

“People want a version of McDonald’s for their own
class.”

Eric Garcetti

“Man can’t help hoping even if he is a scientist. He can
only hope more accurately.”

Karl A. Menninger

“Any work of architecture that does not express
serenity is a mistake.”

Luis Barragán

“A cardinal principle of total quality escapes too many
managers: you cannot continuously improve interde-
pendent systems and processes until you progressively
perfect interdependent interpersonal relationships.”

Stephen Covey

“Without translators, we are left adrift on our various
linguistic ice floes, only faintly hearing rumors of mas-
terpieces elsewhere at sea.”

David Remnick

“Are books becoming obsolete? I say they shouldn’t
become obsolete…. A good provocative book well
written and well read still provides that wonderful idyll
to recline, ponder, and perhaps dream.”

Robert Redford

“I learned to make my mind large, as the universe is
large, so that there is room for paradoxes.”

Maxine Hong Kingston

“A brand for a company is like a reputation for a
person. You earn reputation by trying to do hard things
well.”

Jeff Bezos

U rban environmental management has become an issue of concern owing to ever-increasing urban-
ization in APO member countries and worldwide. Due to progressive increases in urban popula-
tions and rapidly changing consumption patterns, solid waste management (SWM) has emerged

as a main problem area. To address the key issues and challenges and discuss approaches to managing
solid waste, the APO organized a multi-country workshop on Green Productivity and Solid Waste
Management in Manila, the Philippines, 21–25 November 2005, with the local support of the
Development Academy of the Philippines and the Colombo Plan Secretariat. The workshop was attended
by 23 delegates from 17 member countries.

During the workshop, participants pointed out that despite having the required legal frameworks in place,
there are problems in carrying out appropriate SWM. In all APO member countries, there is great stress
on recycling, reusing, and reducing waste rather than on disposal. However, less than 5–10% of waste is
recycled in most countries. Realizing the need for better SWM measures, the APO deputed Professor Tay
Joo Hwa of Nanyang Technological University, Singapore; Professor Det Wattanachai Yingcharoen of
Naresuan University, Thailand; Lisa Antonio of Philippines Business for the Environment, Manila; and
Alan S. Cajes, Center for Sustainable Human Development, Manila, to discuss specific approaches to
successful community and private-sector participation in SWM and explore potential business opportuni-
ties created by the recycling of solid waste. Several actual examples were discussed by the three experts,
who pointed out how systematic and innovative approaches to the recycling of waste had resulted in the
creation of business entities in Thailand and elsewhere. Various business models were explored during the
workshop. The experts also threw light on various technological aspects suitable to developing countries
involved in the processing and disposal of solid waste. The discussion at the workshop enabled partici-
pants to perform a case study of Tagaytay City, the Philippines, for developing an integrated SWM
system, including assessing resource requirements, following a Green Productivity approach.  

Workshop participants visited Marikina City, which has developed a model SWM system by ensuring
100% waste collection, setting up a material recovery facility, and putting a penalty system for littering in
place under the leadership of the mayor. The participants noted that this was an example of commitment
from top management. They were also encouraged to witness students delivering waste to recycling cen-
ters and earning points entered in passbooks, which can be redeemed for school supplies. 

Overall, the workshop highlighted the need to improve the productivity of local government units and at
the same time ensure environmental protection. The participants were able to develop a fresh perspective,
examining options other than landfills or incinerators for SWM, such as the processing of organic waste
or creating value from items that had previously had little or none. The participants' understanding of
SWM was reinforced by the view that waste can be a resource.

Green Productivity and solid waste
management

Waste collection center in Marikina City
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