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sociations in Madhya Pradesh; and improving the service levels in the city of Bangalore in partner-
ship with local civil society groups. It is worth remembering the example of former Prime Minister 
Lee Kuan Yew of Singapore. He relentlessly spearheaded reform movements in socioeconomic and 
sociocultural fields with the single objective of making the life of the citizens easier and better, pri-
marily focusing on productivity, quality, and service delivery by involving the public. Other impor-
tant facets of an enabling environment are freedom from needless bureaucracy, with empowerment 
and easy access to the highest decisionmaking levels, a stable political leadership, and promoting 
meritocracy.  

Reform tactics and sustainability

Once in motion, a reform process must be sustained. It should be remembered that reforms popular 
with citizens can withstand political transitions. In addition, when reforms are based on a sound busi-
ness model, they are bound to be more successful. For example, reform of the Indian telecommunica-
tions sector was effectively institutionalized by establishing a legally independent telecom regulatory 
authority to create a level playing field for both private- and public-sector service providers. Public-
private partnership models of investment and revenue sharing are found to work better in infrastruc-
ture-based services like power and water supply, as evident in cities like Delhi and Bangalore.

The World Bank survey also showed that the big-bang approach to reform does not appear to work, 
nor do ad-hoc reforms. These must be carefully sequenced; if incremental, the approach is likely to 
work best. For example, e-governance initiatives should primarily focus on improving convenience 
and service and cutting drudgery, not reducing corruption. Staff should be told upfront that no jobs 
will be lost; rather quality of work life will improve. It has taken about three to five years to spread 
e-Seva Kendras to all districts and suburban towns in Andhra Pradesh, and the Information Technol-
ogy for Citizens–Best Government Interface program (aptly known as FRIENDS) in Kerala will also 
take some time to set up sufficient numbers of public IT centers. These processes could be hastened 
by cooperation from the civil society and focusing on services giving the citizen the most difficulty 
at a specific point in time.

Yet another innovative instrument that is working wonders in sustaining reforms in India is judicial 
activism triggered by public-interest litigation by civil society institutions. Three cases concerning 
controlling pollution levels in Indian cities, solid-waste management in urban municipalities, and 
transparency in the electoral process were cited as pertinent examples in the World Bank survey 
report.  

The good experience of India and the lessons learned in the process are worth sharing with other de-
veloping countries that have comparable socioeconomic and politicoeconomic conditions and devel-
opment levels, whether they are members of the South Asian Association for Regional Cooperation 
or in  Southeast Asia, Latin America, or Africa.  
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“Justice and power must be brought together, 
so that whatever is just may be powerful and 
whatever is powerful may be just.”

Blaise Pascal

“Wealth, ultimately, cannot be donated or transferred 
as part of an aid budget, or even discovered under 
the earth like oil. To be sustainable, wealth has to be 
self-created.”

Robert D. Kaplan

“The key to economic progress does not lie in 
foreign aid, but in the hands and brains of the 
masses. We need to f ind technologies that can 
activate those hands and brains for productive 
purposes. Top-down approaches do not work. The 
bottleneck is at the top of the bottle.”

Iqbal Qadir

“It is not what we get, but who we become, what 
we contribute that gives meaning to our lives.”

Anthony Robbins

“Man’s mind stretched to a new idea never goes 
back to its original dimensions.”

Oliver Wendell Holmes

“It is wise to direct your anger toward problems—
not people; to focus your energies on answers—
not excuses.”

William Arthur Ward

“Advice is what we ask for when we already know 
the answer but wish we didn’t.”

Erica Jong

“Words—so innocent and powerless as they are, 
as standing in a dictionary; how potent for good 
and evil they become in the hands of one who 
knows how to combine them.”

Nathaniel Hawthorne

“If I were to wish for anything, I should not wish 
for wealth and power, but for the passionate sense 
of potential—for the eye which, ever young and 
ardent, sees the possible. Pleasure disappoints; 
possibility never.”

Soren Kierkegaard

S.A. Khader, Principal Consultant, SAK Conultants & Associates, is a management expert specializing 
in productivity. He was actively involved in the productivity movement in India, serving 35 years in the 
National Productivity Council as a trainer and consultant. Khader has served as a technical expert and 
resource person in numerous APO projects.
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