
After surveys of about 1.2 million employees in the USA, David Sirota, Louis
A. Mischkind, and Michael Irwin concluded that: “Most companies have it all
wrong. They don’t have to motivate their employees. They have to stop demoti-
vating them.” In their report “Stop demotivating your employees!” in the
January 2006 Harvard Business Review Management Update, the blame is laid
on management, since most workers are enthusiastic when first hired. But
unless the three goals of equity, achievement, and camaraderie on the job are
met, morale soon declines. The authors identified eight practices to maintain
employees’ enthusiasm and keep productivity high.

1) Instill an inspiring purpose. Managers should develop a clear purpose state-
ment for their unit, communicate it, and follow it all the time.

2) Provide recognition. Surveyed employees repeatedly said how much com-
pliments meant and how few there were. A note, word of thanks, or extra
day of leave for a job well done are never amiss.

3) Be an expediter for your employees. Ask what they need to get their jobs
done and then liaise with other units or outside elements to help them get it.

4) Coach your employees for improvement. Give both positive and negative

feedback in factual, unemotional terms directly relevant to an individual’s
role.

5) Communicate fully. Schedule meetings for two-way communication and
follow up to ensure that messages have been understood. Full and open
communication is a strong sign of respect.

6) Face up to poor performance. A few people are simply “allergic to work.”
Disciplinary measures, including dismissal, may be the only way to manage
them. However, the morale of others may increase if a barrier to their own
productivity is gone.

7) Promote teamwork. Form teams with opportunities for cross-learning, set
clear goals, and then let them manage themselves. People are motivated by
working in teams, and group problem-solving efforts are usually superior to
those of individuals working alone.

8) Listen and involve. Managers should solicit suggestions on how to get the
job done from employees and recognize their innovativeness. Once the task
has been defined, let them operate freely. That freedom to do the job as one
thinks best is another strong motivator.
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being trained in the USA. Bangalore, India, reportedly is already home to more
information technology workers than Silicon Valley, California. Young Chinese
and Indian engineers are returning home as opportunities for profitable and satis-
fying careers expand along with the region’s fast-growing economies. 

Over the past 30 years, US universities have not done as well as universities in
Asia in encouraging students to major in science and engineering. One-third of
US tertiary degrees are currently in science and engineering fields, compared with
59% in China, 46% in the Republic of Korea, and 66% in Japan. To tap this over-
seas talent pool, US immigration policy must be reformulated to expedite rather
than discourage scientific exchange. The US Department of Labor forecasts that
computer programming-related jobs will increase by 40% over the next 10 years,
but only 1% of US college freshman plan to major in computer science. 

Americans have always valued hard work, determination, and opportunity. They
are not comfortable denying the chance to succeed to anyone who shares these

values. Americans also realize that the USA is a country built by immigrants and
take little pleasure in turning away people who simply seek a chance to improve
their lives. The problem arises, however, if the economic pie is considered insuffi-
cient to support all who seek America’s bounty. If it could be clearly demonstrated
that all ships would rise with the tide and that national productivity could be
increased by utilizing the vast immigrant talent pool available, immigration could
easily be removed from the list of intractable problems.

............................................... by Michael Manson
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the Assistant Director of the East-West Center’s Institute of Economic
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ration programs between the APO and the East-West Center. Manson also
served in the Asian Development Bank, and was Director of Communications
with the State of Hawaii’s Department of Business, Economic Development and
Tourism. He is presently an educator.
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