
T he APO organized the first study mission to Japan on Knowledge
Management Benchmarking, 17–21 April, with 21 participants from 14
member countries. This study mission was the result of the APO’s first

collaboration with the Knowledge Dynamics Initiative (KDI) of Fuji Xerox.
Thanks to KDI’s support, the participants were able to visit three world-class
Japanese companies that have been implementing knowledge management:
Eisai (a pharmaceutical company), Fukoku Life Insurance Co., and Nissan
Motors. In addition, Prof. Ikujiro Nonaka of Hitotsubashi University, a world-
renowned authority on knowledge management, gave a special presentation on
“Knowledge-based Management” to the participants.

The main objective of the study mission was to enable the participants to
benchmark their knowledge management activities against those of the four
Japanese companies. At the outset of the study mission, KDI Consultant Naoki
Ogiwara explained the code of conduct for benchmarking and the participants
engaged in a group discussion to fix their perspective on benchmarking. Then
Prof. Nonaka set out the theoretical framework of knowledge management,
elaborating on tacit knowledge, explicit knowledge, and the socialization,
externalization, combination, and internalization model. He also described
phronetic leadership in the context of knowledge management, referring to the
examples of Honda Motors and Seven-Eleven Japan. 

At Eisai, the participants were briefed on the company’s “Knowledge Creation
for Realizing Human Health Care Concept.” The knowledge management
focus of Fukoku Life Insurance is “Change Initiatives for Customer-centric
Organization: Knowledge-based Revolution.” The manager of the Sony
Semiconductor Business Unit made a presentation at the workshop on

“Knowledge Management in Semiconductor Designing.” Finally, at Nissan
Motors, the participants learned about the company’s “Changing Global
Marketing and Sales through Knowledge Management.” All four presentations
were followed by question-and-answer sessions.

After the company visits, intensive group discussion sessions, moderated by
Ogiwara, were conducted on what participants had learned from the four dif-
ferent knowledge management models, key findings of the study mission, and
how their newly acquired knowledge could be adapted to the home setting.
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Participants in a problem identification exercise

Duangthip Chomprang is from Bangkok,
Thailand, and was formerly an APO
Liaison Officer before assuming her new
role as Industry Department Program
Officer as of 1 April. At the Thailand
Productivity Institute, she was a produc-
tivity and business consultant in the areas
of business reengineering, the Thailand
Quality Award, organizational assess-
ment, knowledge management, and Six
Sigma. Before joining the FTPI, she
spent 14 years in the private sector,
mainly in the telecommunications and
financial and banking sectors. Duangthip
is a Six Sigma Black Belt and Master Black Belt with more than 100 pro-
jects. Her passions are reading, horseback riding, chess, classic cars, and
anything with cultural elements. She received a BA in finance and banking
(Thailand) and a Master’s in International Banking and Investment (UK).

Fumihiro Kabuta joined the Secretariat as
a Program Off icer in the Agriculture
Department starting 1 April. After gradu-
ating from the University of Tokyo with a
BA in agricultural science, Kabuta spent
five years working in various capacities
in the Japanese Ministry of Agriculture,
Forestry and Fisheries (MAFF). He then
went to the UK, where he received a
Master of Science of Agricultural
Economics from Reading University, fol-
lowed by a Master of Science in
Environmental and Resource Economics
from London University. His employment
with the MAFF then resumed, with his most recent position being Deputy
Director of the Food Policy Planning Division. His special interest in the
agricultural field is economic analysis of various food- and agriculture-
related issues and strengthening the collaborative relationships between
agriculture and the food industry. Kabuta is married and has one daughter.
In his off-the-job hours, he enjoys culinary tourism, especially eating
locally produced food in the “slow food” spirit.
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